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Abstract

Lactobacillus belongs to the group of Lactic Acid Bacteria (LAB) with the ability to biosynthesize exopolysaccharides
(EPS), a type of extracellular polysaccharide secreted into the culture medium. This study evaluated the conditions
affecting the growth potential and EPS biosynthesis capacities of four Lactobacillus strains: Lactobacillus plantarum,
Lactobacillus acidophilus, Lactobacillus fermentum, and Lactobacillus salivarius using the phenol-sulfuric acid method
to quantify EPS extracted from fermentation broth. The results indicated that the optimal time for harvesting bacterial
biomass was between 24 and 48 hours. The highest EPS yields were obtained when all four Lactobacillus strains were
cultivated in liquid MRS medium under the same conditions (pH 6.0, temperature 28°C, and 24 hours), with EPS
concentrations ranging from 829.14 to 1,032.28 ug/mL. Notably, L. salivarius produced a higher EPS yield at pH 5.0.
The water solubility of EPS from all four strains ranged from 88.35% to 91.01%. These results demonstrate the potential
applicability of Lactobacillus strains in EPS production for use in the food, pharmaceutical, and agricultural industries.
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CAC YEU TO ANH HUONG TOI PHAT TRIEN HQP TAC XA NONG NGHIEP
HUYEN MAI CHAU, TINH HOA BINH

Phan Xuén Tan', Tran Anh Dtic', Nguyén Nam Giang®
TOM TAT

Phat trién hop tac xa (HTX) nong nghiép la mot trong nhiing giai phap quan trong nham t6 chiic lai san xudt va thuc
déy kinh té nong nghiép & Viét Nam hién nay. Tuy nhién, trén thuc t€ nhiéu HTX nong nghiép tai cic dia phuong van hoat
dong kém hiéu qua, quy mé nho va lgi nhuan thap. Nghién ctiu nay phan tich cac yéu t6 anh hudng dén su phat trién cta
HTX n6ng nghiép tai huyén Mai Chau, tinh Hoa Binh, qua d6 cung cdp co s¢ khoa hoc cho viéc hoan thién chinh sach ho
trg trong thoi gian t6i. Két qua cho thdy; giai doan 2022 - 2024, hé thong HTX nong nghiép tai Mai Chéu c6 su gia tang vé s6
lugng, quy mo thanh vién, lao dong, von va doanh thu, tuy nhién, hiéu qua kinh t€ con han ché; lgi nhuan binh quan, hiéu
qua sti dung tai san va quy mo san xudt van ¢ muic thip. Cac yéu t6 tac dong chi yéu bao gdom: nang Iuic quan Iy con yéu, trinh
d¢ thanh vién khong dong déu, lién két thi truong long léo, khé khan trong tiép can tin dung va hiéu qua chinh sach ho trg
chua cao. Trong d9, trinh do can bo quan ly, miic d6 gan két thanh vién, quy mo san xuét, lién két chudi gia tri va vai tro hd
trg cia Nha nudc dugc xéc dinh la cac nhan t6 then ch6t. Trén co's& d6, nghién ctiu dé xuét cin trién khai cac giai phap dong

b nhdm néng cao néng luc noi tai ctia HTX ndng nghiép va cai thién mai trudng ho trg dé thuc déy phat trién bén viing.

Tt khéa: Hop tac xa nong nghiép, yéu t6 anh hudng, phat trién

1. DAT VAN BE

Cac hop tac xa néng nghiép hién nay dugc xem la
giai phdp dot pha d€ phat trién nong nghiép, lam thay
ddi cin ban dién mao nodng thon. Trong nhiing ndm qua
HTX n6ng nghiép Viét Nam da c6 nhiing tién trién dang

ké vé s6 lugng va quy mo hoat dong. Theo thong ké so
bo, tong s6 HTX tinh dén ndm 2023 ca nudc c¢6 30.698
HTX, trong d6 20.500 HTX nong nghiép (chiém 66,7%)
va gan 10.200 HTX phi néng nghiép (chiém 33,3%). So
véi ndm 2022, téng s6 HTX ting 1.261 HTX (ting 4%)

! Hoc vién Nong nghiép Viét Nam; * Vién Khoa hoc Nong nghiép Viét Nam

* Tac gia lién h¢, email: nng2010@gmail.com
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(Tung Linh, 2024). Pa s6 cac HTX hoat ddng mang tinh
thoi vy, chua cd phuong an, ké hoach phat trién dai han.
Theo Kim Nhung (2024), s6 lugng HTX nong nghiép
c6 xu huéng tang trong giai doan 2016 - 2022 nhung s6
lugng thanh vién lai cé xu hudng giam. Tuy nhién, thuc té
hoat dong cho thay, cic HTX con gap nhiing khé khan va
han ché nhu chuyén déi m6 hinh hoat dong, nhiéu HTX
nong nghiép chuyén tif mo hinh cit sang mé hinh méi
hoat dong con ling tiing. Cac HTX néng nghiép cling phai
d6i mat véi nhiéu van dé nhu hoat dong kinh doanh chua
da dang, cham d6i méi theo nhu cu clia thi trudng; chat
lugng san pham, dich vu con han ché, thiéu stic canh tranh
trén thi trudng, viéc ting dung tién bo khoa hoc, ky thuat,
d6i méi vé cong nghé, thiét bi chua dugc cac HTX quan
tam dau tu, chua nidng dong, sang tao, d6i mdi theo co ché
thi truong (Lé Thuy, 2024). M6t s6 nghién ctiu cling chi
ra rang, cac HTX nong nghiép tai viing nui, viing cao ctia
Viét Nam hién nay bi anh hudng béi mot s6 yéu to ndi tai
va ngoai canh, bao gdom nang lic quan tri yéu kém, trinh
do chuyén mon thap (Bo Nong nghiép va PTNT, 2022;
Lién minh HTX, 2023); Thi€u kinh nghiém thi trudng va
ky nédng quan ly, cac tap quan san xuét van hoa, ngdn ngii
khién ap dung cong nghé va quy trinh san xuit méi kho
khén. Cac nghién ctiu khéc cling chi ra mot s yéu t6 anh
hudng khac bao gobm thiéu von va khé khan trong tiép can
vOn, cd s& ha tang kém phat trién, han ché trong xdy dung
thuong hiéu va lién két bao tiéu cling nhu cac chinh sach
ho trg ctia nha nudc ciing tac dong khong nho t6i hiéu
qua hoat dong ctia cac HTX viing nui hién nay (IPSARD,
2021; Nguyén Thi Lan, 2020; Lé Ptic Thinh, 2019; Pham
Vin Huing, 2022; Pham Thi Thu Thy, 2021).

DEHTX tiép tuc la mdt nhan t6 quan trong gitip duy
tri va phat trién nong nghiép va kinh t€ nong thon, viéc
phat trién HTX nong nghiép la vin dé quan trong phai
thuc hién. Tuy nhién nhiing nd luc phat trién HTX &
nhiéu dia phuong trong giai doan trudc day da that bai
do mot trong nhiing nguyén nhan chinh la do khong
xac dinh dugc chinh xac cac yéu t6 anh hudng dé co cac
gidi phap phut hgp. Vi vay viéc nghién ctiu va phan tich
cac yéu t6 anh huong t6i HTX nong nghiép tai huyén
Mai Chau tinh Hoa Binh, noi ¢6 34 HTX trong d6 ¢6 26
HTX no6ng nghiép véi tong s6 lao dong thudng xuyén
la 530 nguoi, dong vai tro quan trong trong phét trién
nong nghiép & cac dia phuong la van dé can thyc hién.
1. POI TUONG, PHAM VI VA PHUONG PHAP
NGHIEN CUU

2.1. Dai tugng va pham vi nghién ciiu

Déi tugng nghién ctiu: Cac yéu t6 anh hudng tdi viéc
phaét trién HTX ndng nghiép trén dia ban huyén Mai
Chau, tinh Hoa Binh.

Dai tugng khéo sat: Can b & dia phuong, Ban quan
ly cac HTX nong nghiép, thanh vién va nguoi lao dong
tham gia HTX.

2.2. Phuong phap nghién ciiu
2.2.1. Phuong phdp chon mau

Nghién ctiu dugc trién khai trén huyén Mai Chau
(cti), chon 1 thi trén va 15 xa véi nhiing diéu kién kinh
té - xa hoi khac nhau. S6 lugng khao sat 30 HTX nong
nghiép; 30 néng ho la thanh vién HTX.

2.2.2. Phuong phdp thu thdp thong tin

Phuiong phap thu thap thong tin thi cap: thu thap tii cac
nguon da cong bé bao gom cac thong tin lién quan dén phat
trién HTX néng nghiép ctia huyén Mai Chau, tinh Hoa
Binh it UBND huyén Mai Chéu, lién minh HTX tinh Hoa
Binh, cdc béo co da duigc cong bo ctia cac HTX khao sat.

Phuong phap thu thap thong tin thu cap: thu thap
truc tiép bang bang hoi.

Cac thong tin thu thap gom 4 phan: (i) Thong tin chung,
bao gbm céc thong tin chung vé HTX chti nhiém, gidi tinh,
linh vuc, thoi gian hoat dong; (i) Thong tin vé hoat dong ctia
HTX: Dién tich, quy md, s6 lugng thanh vién, trinh d¢ ctia
cac thanh vién HTX; san phim dich vu ma HTX cung ting;
(iii) Dénh gia vé cac yéu t6 ¢ thé anh hudng t6i su phat trién
ctia cac HTX nong nghiép trén dia ban huyén Mai Chéau
hién nay; (iv) Nhiing van dé can thiét ma HTX can giai
quyét ciing nhu can ho trg dé tiép tuc phat trién bén viing.
2.2.3. Phuong phdp phan tich

Phuong phap thong ké m6 ta dugc diing d€ hé thong
hoa tai liéu, phan t6 thong ké, tinh cac chi tiéu tong
hop: s6 tuyét doi, s tuong doi, sé binh quan dé danh
gid, phan tich cac yéu t9, thuc trang va nhiing yéu to
tac dong dén phat trién HTX nong nghiép trén dia ban
huyén Mai Chau, tinh Hoa Binh. Cong cu h6 trg cho xt
ly va téng hop dii liéu [a may tinh va phan mém Excel.

Phuong phéap phén tich so sanh: Trén co s& cac chi
tiéu thong ké mo ta, so sanh cac nhom chi tiéu vé quy
mo, vé co cau, muic do anh hudng ctia cac yéu t6 anh
hudng dén hoat dong ctia HTX ndng nghiép theo mdc
thoi gian va khong gian, tit d6 xay dung béi canh cu thé
phuc vu thiét ké cac giai phap phtt hgp.

2.3. Thoi gian va dia di€m nghién ciiu

Nghién ctiu dugc thuc hién tli thang 03 dén thang 07
nam 2025 tai huyén Mai Chéau (ct) 6 1 thi trdn va 15 x3,
hién nay sau sap xép d6i méi hé thong chinh quyén hai cip
1a 05 xa gom Mai Chau, Bao La, Mai Ha, Pa Co, Tan Mai.
III. KET QUA VA THAO LUAN
3.1. Khai quat vé su phat trién cua cac HTX ndng
nghiép trén dai ban huyén Mai Chau, Hoa Binh

111



Tap chi Khoa hoc va Céng nghé Néng nghiép Viét Nam, loai hinh in va dién tir- s6 01 (171)/2026

3.1.1. Suphiit trién vé s6 lugng HTX va thanh vién HTX

Trong giai doan 2022 - 2024, sui gia tang ca vé s6 lugng
va quy md hoat dong ctia hé thong HTX nong nghiép tai
huyén Mai Chau cho théy xu hudng phat trién tich cuc,
viéc thanh l4p thém cac HTX méi cho thdy mo hinh nay
ngdy cang khang dinh vai tro trong t6 chiic lai san xut, lién
két tiéu thu va thiic ddy kinh té ndng nghiép dia phuong.

Co cau hoat dong ctia cac HTX tiép tuc tap trung chu
yéu vao linh vuc trong trot, phan anh thé manh san xuat
dac trung cta huyén. Tuy nhién, sy mé rong cua cac
HTX t6ng hgp cho thiy xu hudng da dang hoa nganh
nghé va dinh huéng phit trién theo chuéi gia tri, phu
hop véi yéu cau thi trudng va diéu kién canh tac nho 1é.

Bén canh d¢, luc ugng lao dong trong cac HTX noéng
nghiép tang déu qua cac ndm, cho thdy stic hit ngay cang
16n ctia mo hinh HTX déi véi lao dong nong thon. Xu
huéng nay phan anh sy md rong san xudt - kinh doanh
va kha nang tao viéc lam ctia khu viic kinh t€ hgp tac. Tuy
nhién, sy chénh léch vé lao dong gitia cac loai hinh cho
théy qua trinh phat trién van chua dong déu, can c6 chinh
sach khuyén khich manh hon déi véi cac linh vuic con yéu
nhu chan nudi hodc dich vu ndong nghiép (Hinh 1).

So sanh lao dong san xudt trong HTXNN theo loai hinh (2022 - 2024)
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Hinh 1. So sanh lyic ligng lao dong trong HTX nong nghiép
theo loai hinh
3.1.2. Sy phdt trién vé quy moé, ngudn von va cdc sin
phdm, dich vu cung ting cia HTX
Thuic t€ cho thdy, méc du s6 ligng HTX nong nghiép
& Mai Chéu ¢6 xu hudng ting, song phan 16n van hoat
dong & quy mod nhd va siéu nho, phan anh sy han ché
trong nang luic tich tu nguon luc va mé rong san xudt. Viéc
mot s6 HTX bat ddu tang von va md rdng quy mo san
xudt - kinh doanh la tin hiéu tich cuc, cho thay nhan thtic
va nang luc quan tri ctia cac HTX déa dan dugc cai thién.
Tuy nhién, sy gia ting nay van mang tinh cuc bg, chua tao
dugc budc dot pha manh mé trong toan hé thong.

2024

V€ nguon von, cac HTX déu c6 xu hudng ting, dac
biét & linh viic chan nuéi - noi von dau tu cho ha ting va
con giéng dugc ddy manh. Diéu nay cho thdy tiém nang
phat trién & nhiing nganh hang c6 kha nang mé rong quy
mo va mang lai gia tri kinh t€ cao. Tuy vay, hiéu qua st
dung von va tai san van chua tuong xiing véi mtc ting
truong vé quy mo. Viéc loi nhuén binh quan trén HTX
va trén tai san con thap phan anh r6 han ché trong nang
luic quan ly, diéu hanh va hiéu qua san xuat - kinh doanh.

San phdm va dich vu ciia HTX n6ng nghiép c6 xu
hudng da dang héa, dap ting t6t hon nhu cau thi truong
dia phuong. Mot s6 m6 hinh hé trg san xudt da mang lai
két qua tich cuc, tuy nhién, cic sin phidm dat chiing nhan
OCOP va c6 hgp dong tiéu thu van chiém ty 1é rat thap.
Han ché 16n nhat hién nay la ning luc dau tu chiéu sau
va ting dung tién b ky thuét trong san xudt con yéu, viéc
o giéi hda, dau tu ha tang, kho bai, bao quan va phuong
tién van chuyén van chua dugc quan tim ding mdc,
khién nang suat va gia tri san pham chua dugc t6i uu.

Nhin chung, h¢ théng HTX nong nghiép Mai Chau
dang phat trién theo hudng mé rong quy mé va da dang
hoéa hoat dong, song hiéu qua kinh t& nang luc canh
tranh va tinh lién két thi trudng van la nhiing diém nghén
chinh cén dugc uu tién khic phuc trong giai doan t6i.
3.2. Phén tich cac yéu t6 anh hudng t6i phat trién cia cac
HTX nongnghiép trén diaban huyén Mai Chau, Hoa Binh
3.2.1. Anh huing tii trinh do cdn b qudn by tGi phdt trién
HTX nong nghiép

Mot trong nhiing diém ngheén 16n trong hoat dong ctia
cac HTX noéng nghiép tai Mai Chau chinh 1a bd may t6 chiic
con thiéu va yéu. Hau hét caic HTX hién nay duigc diéu hanh
bdi mot nhém nho cac thanh vién kiém nhiém, phan 16n
khoéng c6 chuyén mon quan ly kinh t€ hop tac, chua dugc
dao tao bai ban vé tai chinh, ky thuét hay thi truong. Két
qua tai bang 1 cho thdy, trinh d6 ctia ngudi quan ly HTX
cht yéu van 6 mtic so cap, trung cap va it thay d6i, duy tri &
mtic trén 64% trong ca ba nam, tuy nhién, ty trong nay c6
xu huiéing giam 11,29 diém % giai doan 2022 - 2024. Déng
cht; trinh d6 cao déng va dai hoc ting dang ké, trung binh
lén t6i ~34,99%/nam. S6 can b chua qua dao tao mac du ty
trong van thdp (dudi 4%) nhung van can ¢6 giai phap dao
tao bd sung, tranh d€ ton tai luic lugng can bd yéu vé chuyén
mon trong hé thong quan ly HTX trong dai han (Bang 1).

Bang 1. Trinh d6 can bo quan ly HTX trén dia ban huyén Mai Chau, tinh Hoa Binh giai doan 2022 - 2024

Nam 2022 Nam 2023 Nam 2024 So sanh
Tiéu chi can bo S6 luong| Cd cdu |S6 luong| Co cdu |S6 luong| Cocdu | 2023/ | 2024/ BQ
(CB) (%) (CB) (%) (CB) (%) 2022 2023
Can bo quéan ly 125 100 148 100 153 100 118,40 | 103,38 | 110,89
Trinh d6 so cap, trung cap 95 76,00 95 64,19 99 64,71 100,00 | 104,21 | 102,11
Trinh do6 cao ding, dai hoc 28 22,40 47 31,76 48 31,37 167,86 | 102,13 | 134,99
Chua qua dao tao 2 1,60 6 4,05 6 3,92 300,00 | 100,00 | 200,00

Nguoén: Phong Tai chinh va Ké hoach huyén Mai Chdu.
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Két qua khao sat thuc t€ vé anh huong cta trinh
do can bo quan ly dén su phat trién ctia HTX cho théy,
nhiéu HTX thiéu chién lugc phat trién, khong xay dung
dugc phuong an san xuat kinh doanh kha thi, dac biét
la cac HTX ma nguoi quan ly ¢6 trinh d¢ thap. Nhiéu
HTX khong c6 kha ning dam phan hgp dong tiéu thu
v6i doanh nghiép va dé bi dong trudc bién dong ctia thi
truong. Ngoai ra, hau hét déu gip han ché trong viéc
quan ly tai chinh, béo cdo thué va s sach kinh doanh
theo quy dinh ctia Luat Doanh nghiép.

3.2.2. Anh huiéng tis trinh d0 thanh vién t6i phat trién
HTX néng nghiép
Bang 2. Trinh d6 hoc van ctia thanh vién HTX n6ng nghiép
trén dia ban huyén Mai Chau theo khao sat

dong thoi anh hudng dén qua trinh tiép thu va ting dung
cac tién by khoa hoc ky thuat vao san xuat (Bang 2).

Két qua tong hop tai bang 3 cho thiy anh hudng ctia
véan dé nay t6i phat trién HTX cht yéu la tu tudng trong cho
su ho trg ctia Nha nudc ctia cac thanh vién, ho chua phét
huy hét trach nhiém trong viéc x4y dung, phét trién HTX,
nhiéu néong ho khac vi véy it médn ma tham gia lam thanh
vién méi. Diéu nay can trd tinh ty cht va kha nang phat
trién néi Iuc ctia HTX nong nghiép. Nhiéu HTX gép han
ché trong viéc trién khai ting dung cac ky thuat méi hodc
chuyén doi ciy trong, chuyén d6i phuong thiic san xuat
nhu san xuét an toan, san xudt theo tiéu chuén do cac thanh
vién thiéu nang dong, sang tao trong viéc mé mang nganh
nghé, da dang hda san pham phti hgp véi co ché thi trudng.

Nguon: Khado sat thuc dia (2025).

Trinh d6 ctia cac thanh vién ciing 1a mét yéu t6 khac
anh hudng t6i su phat trién ctia caic HTX hién nay. Két
qua tong hop cho thay, c6 t6i 53,3% thanh vién ¢6 trinh
do tit THCS tré xuo6ng, chi chua dén 20% c6 trinh do
trung cip/cao déng tr 1én, diéu nay anh hudng tiéu cuc
t6i kha nang tiép can thong tin, hiéu biét chinh sach,

T,jfr}llnh do hocvin | S6 hwnsé (nguoi) | Co o (%) Béng 3. Trinh d6 nhén thiic vé kinh t€ HTX trén dia ban

1eu oC 5 A . A 2 \ \

Trang hoc <0 55 10 333 huyén Mai Chéu, tinh Hoa Binh

Trung hoc phé théng 8 26,7 Muic d) hiéu biét vé mé hinh HTX va| S6lugng | Co ciu

Trung cap/Cao ding 4 13,3 cac vin dé d€ phat trién HTX (nguioi) (%)

Dai hoc trg 1én 2 6,7 Hiéu r6 vai trd, quyén loi, nghia vu 10 33,3%

Toéng cong 30 100 Biét so Iugc nhung chua rd ban chit 15 50%
Mo ho, khdéng quan tAm 5 16,7%

Ghi chii: Tong hgp s6 liéu diéu tra ndm 2025.
3.2.3. Anh hiiéng ciia khd néng tiép cn thi triidng ciia
cdc HTX néng nghiép

Kha néng tiép can thi truong va tiéu thu san pham
la mot trong nhiing yéu t6 c6 anh hudng 16n nhat téi su
phat trién ctia caic HTX hién nay.

Bang 4. Kénh tiéu thu ctia HTX nong nghiép tai huyén Mai Chéu, giai doan 2022 - 2024

Nam 2022 Nam 2023 2024 BOC
Hinh thic tiéu thu san phdm S6 luong | Cdcdu | S6 luong| Cocdu | S6 luong | Cd cdu (S})
(HTX) | (%) | (HTX) | (%) | (HTX) | (%) °

Tiéu thu qua doanh nghiép ky hop dong 6n dinh 6 23,08 7 24,14 8 26,67 115,48
Tiéu thu qua thuong 14i nhé 1é 13 50 14 48,28 14 46,67 103,85

Ty tiéu thu tai cho, ban 1é dia phuong 5 19,23 6 20,69 6 20 110

Két hgp nhiéu hinh thic 2 7,69 2 6,9 2 6,67 100
Tong cong 26 100 29 100 30 100 107,493

Nguén: Tong hgp.

Viéc tiép can thi trudng thuén lgi x4y dung d4u ra 6n
dinh khong chi gitip nang cao thu nhap cho xa vién ma
con tao dong luc d6i mdi t6 chiic san xudt, cai tién chat
lugng san phdm va gia ting kha nang canh tranh. Qua
trinh tiép cén thi trudng dugc xac dinh dya trén tinh
da dang ctia cac kénh tiéu thu va hi¢u qua tiéu thu ctia
cac kénh nay. Két qua khao sat cho thay: cic HTX nong
nghiép van dang trong giai doan chuyén dich ti hinh
thiic tiéu thu truyén thong sang cac kénh thi truong on
dinh hon, tuy nhién qua trinh nay con cham va chua
dong déu. Két qua tong hop tai bang 4 cho thdy, ty 1é
tiéu thu qua thuong ldi, tiéu thu nho 1€ van cao, toc d6
chuyén dich tit cac kénh tiéu thu khac nhau qua tiéu thu
bang hop dong 6n dinh dién bién kha cham, chi ting
3,67 diém % tli ndm 2022 - 2024. Hinh thuc két hop

da dang nhiéu phuong thtic tiéu thu (vi du: viia ky hop
dong, viia ban 1¢, vita qua thuong lai) chi c6 2 HTX thuc
hién trong 03 ndm. Mac dit m6 hinh két hgp dugc danh
gid la linh hoat va thich nghi t6t véi bién dong thi truong
nhung viéc duy tri & ty 1¢ thap cho thdy cac HTX con
thiéu kha nang diéu phdi sin phdm va phan bs hgp ly
dau ra, van dé nay dugc cac HTX danh gia la c¢6 anh
hudng 16n t6i két qua hoat dong hién nay. Do van phu
thuc chu yéu vao thuong lai, gia san pham cta cac HTX
nong nghiép thuong khong cao, lugng san phdm khong
6n dinh. Lgi nhuén ctia cic HTX trung binh ting cham,
ttr 1.795 triéu VND ndm 2022 1én 1.901 triéu VND nam
2024. Thu nhap binh quan ctia thanh vién HTX ciing
vi vdy ma tang chdm, trung binh 4,5 triéu/nguoi/thang
nam 2022 va tang én 5,97 triéu/ngui/thang nam 2024.
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3.2.4. Anh huéng tii chinh sdch Nha nudc t6i phdt trién
HTX nong nghiép

Cac chinh sach h6 trg va phat trién cac HTX bao gobm
cac chinh sach vé ho trg san xuét, chinh sach thti nghiém
ky thuat mdi, quy trinh canh tdc méi c6 anh hudng kha
16n t6i su phat trién cac HTX ndng nghiép trén dia ban
huyén hién nay. Két qua nghién ctiu tong hop tai bang 5

cho théy, chi khoang 30% HTX nong nghiép tai huyén
Mai Chéu tiép cin dugc 09 nhém chinh sich ho trg
chinh, trong d6 phan 16n la cac chinh sach mang tinh
ngan han nhu cdp gidng, may moéc nho 1é hodc tap huén
ky thuat. Cac chinh sach dai han nhu vay von vu dai, xtc
tién thuong mai hodc hé trg xay dung thuong hiéu gan
nhu chua tiép can dugc.

Bang 5. Danh gia ctia can bo quan ly vé co ché chinh sach

N e o x| COclu " Cocau | Binh | Cociu . Co cau
No¢i dung Rat tot (%) Tot (%) | thusng | (%) Kém (%)
Phé bién chinh sich phép luat 4 13,33 12 40,00 11 36,67 3 10,00
Tiép can ngudn tin dung 2 6,67 8 26,67 13 43,33 7 23,33
Tham gia 16p bdi dudng chuyén moén 5 16,67 14 46,67 8 26,67 3 10,00
Chinh sich dit dai 3 10,00 9 30,00 11 36,67 7 23,33
CT phat trién KTXH dia phuong 6 20,00 15 50,00 6 20,00 3 10,00

Nguon: Tong hgp s0 liéu diéu tra (2025).

Viéc tiép can chinh sach kho khan dén tti su thiéu hut
thong tin va nang luic thuic hién tht tuc. Nhiéu HTX khong
biét dén cac chuong trinh dang trién khai hodc khong du
kha nang hoan thién ho so, ké hoach kinh doanh theo yéu
ciu. Viéc tiép can cac nguén von dé phat trién san xudt,
kinh doanh con gdp nhiéu khé khan do khong 6 tai san
thé chip, khong c6 co quan, t6 chiic ding ra bao lanh.
Thém vao do, co quan quan ly cap huyén lai chua c6 bo
phén chuyén trach ho trg HTX lam ho so dan dén viéc 1o
ca hoi chinh sach, dit c6 nhu cau thuc té. Ngoai ra, quy
dinh phap ly lién quan dén HTX van con rudm ra, nhiéu
diéu khoan chua rd rang, gay kho khén cho ca can bo va
nguidi dan trong viéc thuic thi. Hon nita, qua trinh thuic thi
cac chinh sach con han ché do ca yéu t6 khach quan va
chti quan khién cac ndi dung ctia chinh sach khong dugc
trién khai ddy du, tao ra mot khodng cach gitia chinh sach
va thuc tién - noi nhiing nong dan cin chinh sach nhét lai
la nguoi kho tiép can chinh sach nhat.

Két qua khao sat danh gia chinh sach hé trg phat
trién clia cac HTX tai bang 6 cho thdy, cac chinh sich
phét trién kinh t€ - xa hoi dia phuong nhin chung dugc

danh gia tich cuc, th€ hién né luc ctia chinh quyén trong
viéc thiic déy khu vuc kinh t€ tap thé va tao diéu kién
thuén lgi cho HTX tham gia phat trién nong nghiép,
nong thén. Cong tac dao tao, boi dudng can bo HTX
ciing dugc ghi nhin c6 chuyén bién t6t, phan anh su
quan tdm dén viéc nang cao nang luc quan tri - yéu to
then chét cho su phat trién bén viing ctia HTX.

Tuy nhién, céc chinh sach vé tin dung va dét dai van
1a nhiing diém nghén 16n, viéc tiép can von uu dai con
han ché do tha tuc phtic tap va thi€u co ché tin dung
chuyén biét. Tuong tu, vin dé mét bang san xuat, quyén
st dung dat va chuyén doi muc dich st dung van gap
nhiéu kho khén, can tré qua trinh mé rong quy mo va
dau tu ctia HTX.

Cong tac tuyén truyén, pho bién chinh sach phap luat
du da dugc chu trong nhung hiéu qua chua cao, dac biét
tai viing sau, viing xa - noi can b va thanh vién HTX
con han ché trong tiép can thong tin. Diéu nay cho thdy
can ¢6 gidi phap dong b, linh hoat hon trong trién khai
va truyén thong chinh sach nham nang cao nang luc tiép
can va thuc thi cho khu vuc kinh té tap thé.

Bang 6. Tinh hinh tiép c4n chinh sach ctia thanh vién HTX trén dia ban huyén Mai Chau, tinh Hoa Binh

Cau héi Phuong an tra 16i | $6 lugng (nguoi) Ty 1¢ (%)

< en . , . x A ‘A Cé 22 73,3%

1. ba tling nghe dén chinh sach h6 trg HTX nong nghiép Khéng 3 26.7%
Chinh quyén xa 10 33,3%

Truyén miéng 8 26,7%

2. Keénh tiép can thong tin Tivi, bdo 4 13,3%
Mang xa hoi 3 10,0%

Khac 5 16,7%

Hiéu ro 4 13,3%

3. Mtic d6 hiéu chinh sach Mo ho 15 50,0%
Khong hiéu 11 36,7%

A 0,

4. Tling dugc tu vidn hodc moi tham gia HTX néng nghiép Eﬁéng 291 ;8:8(2
Dé 5 16,7%

5. Bdnh gia mic do ti€p cin chinh sach Kho 19 63,3%
Khéng quan tAm 6 20,0%

Nguon: Tong hgp s6 liéu diéu tra (2025).

114



Tap chi Khoa hoc va Céng nghé Néng nghiép Viét Nam, loai hinh in va dién tir- s6 01 (171)/2026

Két qua diéu tra ciing cho thiy mtc d6 hiéu biét vé
chinh sach HTX nong nghiép ctia ngudi dan con han
ché: chi 73% thanh vién tiing nghe dén chinh sich va
chi 13,3% hiéu r6 ndi dung. Chinh quyén xa van la kénh
truyén thong chu yéu, song 26,7% thong tin dugc lan
truyén qua hinh thtc khong chinh thong, dé dan dén
hiéu sai. Khoang 70% thanh vién HTX chua tting dugc
tu van hoac maoi tham gia hoat dong lién quan dén chinh
sach, trong khi 63,3% cho rang viéc tiép cin con “khé” do
thiéu thong tin, han ché nhan thtic va rao can ngoén ngfi.

Bén canh d6, huyén Mai Chéu da chu trong cong tac
dao tao, tap hudn ky thuét cho thanh vién HTX nhdm
nang cao nang luc san xuat, ting dung tién bd ky thuét va
hiéu qua hoat dong véi ndi dung ngay cang da dang va
pham vi trién khai mé& rong. Tuy nhién két qua khao sat
tai bang 7 cho thdy, chat lugng cac chuong trinh tap huén
cho thanh vién HTX va hiéu qua tii cac 16p tap hudn hién
con rat nhiéu han ché. Phan 16n hoc vién danh gid noi
dung dao tao kha pht hgp va giang vién c6 chuyén mén,
song van con mdt ty 1é dang ké cho rang bai giang thiéu
tinh thyc tién, gidng vién chua cé nhiéu kinh nghiém va
truyén dat chua hiéu qua. Nhiéu ngudi tham gia chua
thy su cai thién r6 rét vé tay nghé hay nang suat sau khi
hoc. Ngoai ra, thoi lugng cac khéa tap hudn con ngan,
thiéu phan thuic hanh va chua du chuyén sau, khién viéc
ting dung kién thtic vao thuc té san xudt con han ché.

Bang 7. Danh gia ctia hoc vién vé chat lugng chuong trinh
dao tao nghé tai huyén Mai Chau giai doan 2021 - 2024
S6 lugng |Co caul

Noi dung danh gia (hocvien)| (%)
Chuong trinh sét thuc té, dé ép dung 1.510 | 65,44
Giang vién nhiét tinh, chuyén moén t6t 1.680 | 72,84
Trang thiét bi, co s& vét chat tuong d6i ddy du | 1.220 | 52,89
C6 cai thién tay nghé, ting hiéu qué canh tac | 1.445 | 62,64
Khda hoc qua ngin, chua d thoi gian thichanh | 375 | 16,26
Mong muén m§thém cicldp ning cao chuyénsau | 1.025 | 44,45

Khéng danh gia/khong phan hoi 122 5,29

Ngudn: Tong hgp s6 liéu diéu tra (2025).

Bén canh cac chinh sach k€ trén, mét trong nhiing
chinh sach quan trong khéc la cac chinh sach vé lién két
chudi gia tri theo Nghi dinh s6 98/2018/ND-CP ctia
Chinh phu vé chinh sach khuyén khich phét trién hgp tac,
lién két trong san xuét va tiéu thu san phdm ndéng nghiép.
Mic du S& Nong nghiép va PTNT tinh Hoa Binh (nay la
Phu Tho) va huyén Mai Chau (nay la xa Mai Chau) da cé
mot s6 chinh sach trién khai nghi dinh 98 dé thuc ddy san
xudt theo chudi ctia cac HTX bao gom x4y dung cic t6
san xudt, ho trg in 4n tem nhan, truy xuit nguén géc cling
nhu ho trg ha tng ky thudt cho phuc vu lién két, so ché.
Tuy nhién thuc t€ cho thdy cac chinh sach nay van con
nhiéu bét cap va chua gitup cac HTX chuyén d6i mét cach
tich cyc. Nhin chung cac hoat dong hé trg thuong mai

nhu tem nhan, truy xuit mdi chi thuc hién dugc mot s6
rat it HTX, trong khi d6 chuong trinh ho trg khong kéo
dai do thiéu von dan dén khong duy tri dugic cac chudi san
xudt, khong phét huy dugc vai tro ctia cac nhan hang tap
thé. Bén canh d6, do hau hét cic HTX déu c6 quy mé nho,
nguén von thap nén rat khé dé trién khai chinh sach ho
trg 30% von mua may moc, trang thiét bi phuc vu so ché,
bao quan, do ban than cac HTX ciing khong ¢ nguon luic
dé chi tra cho 70% con lai. Ngoai ra céc chinh sach vé dau
tu CSHT cho mé rong lién két san xuat, tiéu thu ciing gdp
nhiéu kho khan trong thti tuc gidi ngan, bo tri nguén von
tai ch6 do cac han ché vé ngén sach dia phuong.

IV.KET LUAN

Két qua nghién ctiu vé su phat trién va cac yéu t6 anh
huong t6i su phat trién ctua caic HTX nong nghiép tai
Mai Chau trong giai doan 2022 - 2024 cho théy, s6 lugng
HTX ndng nghiép tang dan qua cdc nam; quy mo thanh
vién, nguon von va san pham dich vu déu ¢ sui cai thién.

Cac yéu to chinh anh hudng t6i phat trién HTX
nong nghiép hién nay bao gom trinh do can b, trinh
d0 thanh vién, chinh sach nha nuéc. Trinh d can b6 va
nang luc quan ly dugc xac dinh la yéu t6 then chot quyét
dinh sy phét trién caa HTX. Nhiéu HTX thiéu chién
lugc dai han, han ché trong quan tri tai chinh, dam phan
thi trudng va xay dung phuong an san xuét - kinh doanh
kha thi. Tu duy trong chd vao hé trg Nha nudce van phé
bién, lam giam tinh ty cht va sang tao. Ngoai ra, rao can
vé tiép can von tin dung, dat dai va tha tuc hanh chinh
phtic tap khién nhiéu HTX khé mé rong san xudt. Du
chinh quyén dia phuong da quan tim dao tao, hd trg,
song hiéu qua cac chuong trinh tap huén con thép, thiéu
thuc hanh va chua sat v6i thuic t€ san xudt. Cac chuong
trinh ho trg theo ND 98 ctia Chinh pht1 vé san xudt theo
chudi mac du da c6 mot s6 hoat dong trién khai nhung
két qua tli cac mo hinh mang lai con rat han ché.

DE phit trién bén viing, cAn dong b nhiéu giai phap:
néng cao nang luc quan Iy va tu duy d6i méi cho can bo
HTX; hoan thién co ché tin dung, dat dai va chinh sach hd
trg; céi thién cong tac truyén thong, tu van va hudng dan
thuic thi; d6ng thoi d6i méi ndi dung dao tao theo hudng
thuic hanh va gan véi nhu cau thi trudng. Déy la nén ting
gitp HTX nong nghiép Mai Chau phat huy hiéu qua va
dong gop tich cuic cho phat trién nong nghiép, nong thon.
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Factors influencing agricultural cooperative development: A case study in Mai Chau district,
Hoa Binh province, Vietnam

Phan Xuan Tan, Tran Anh Duc, Nguyen Nam Giang
Abstract

The development of agricultural cooperatives (ACs) is an important strategy to restructuring agricultural production and
promoting rural economic development in Vietnam. However, many agricultural cooperatives at the local level still operate
inefficiently, with small production scales and low profitability. This study examined the factors influencing the development
of agricultural cooperatives in Mai Chau district, Hoa Binh province, and provided a scientific basis for policy improvement.
The results indicated that during the 2022 - 2024 period, agricultural cooperatives increased in number, membership, labor
force, capital, and revenue, but overall economic efficiency remained limited. Key constraints included weak managerial
capacity, heterogeneous member skill levels, limited market linkages, difficulties in accessing credit, and the low effectiveness
of support policies. Managerial competence, member cohesion, production scale, value chain integration, and government
support were identified as the main determinants. The study proposed comprehensive solutions to enhance internal capacity
and create a more supportive environment for sustainable cooperative development.
Keywords: Agricultural cooperatives, factors, development
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CAI'TIEN KY THUAT NANG CAO NANG SUAT VA HIEU QUA MO HINH CANH TAC LUA TOM
O HUYEN AN BIEN, TINH KIEN GIANG
Duong Nhut Long', Vo Hoang Liém Dtic Tam"
TOM TAT

Nghién ctiu cai tién ky thuat, nang cao nang sudt va hiéu qua mo hinh canh tc lta tom & huyén An Bién tinh Kién
Giang dugc thuc hién tii thang 12/2019 dén 12/2021 nham xay dung, hoan thién quy trinh ky thuat van hanh va quan ly
mo hinh, gép phan néng cao lgi nhuan cho nguoi dan. Két qua khao sat cho thdy, canh tac lda-tdm la mo hinh san xuat
truyén thong ctia ndng dan huyén An Bién, tuy nhién do thiéu ky thuat trong xay dung, van hanh va quan ly mé hinh nén
hiéu qua chua cao. Viéc cai tién ky thuat mo hinh canh tac ghi nhan qua 3 mo6 hinh: (1) M6 hinh nudi tom su (bd sung
cua 1 con/10 m?) vao muia kho, luan canh véi tom cang xanh & miia mua cho nang suat: tom su dat 451,7 kg/ha, tom cang
xanh dat binh quan 660 kg/ha. Lgi nhuan dat tti m6 hinh la 140 triéu dong/ha/nam; (2) M6 hinh nu6i tom st (bd sung cua
1 con/10 m?) vao muta kho, luan canh véi lia-tom cang xanh xen canh & miia mua cho nang suat: tom st dat 421,3 kg/ha va
tom cang xanh tii 148 dén 240 kg/ha cling nang suat lta dat 6.863 kg/ha. Loi nhuan tii mo hinh dat 109 triéu dong/ha/nam;
(3) M6 hinh canh téc ltia-tdm da dang va phat trién bén viing cho ning suat: tom su dat 456,7 kg/ha; tdm cang xanh dat 232
kg/ha va nang suat ltia thu dugc 6.125 kg/ha. Loi nhuén tit mo hinh dat 131,3 triéu déng/ha/nam, ty sudt 1gi nhuan 327,6%.

Tui khéa: Lia-tdm, lda tom luén va xen canh, ty 1é s6ng, ning suat

! Khoa Thuy san, Truong Dai hoc Can Tho
* Tac gia lién h¢, email: vhldtam@ctu.edu.vn
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