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toan, tuy nhién trén thi truong hién chua co
su phan biét de ho trg nguoi ti€u dung.

2. Dé nghi

- Tang cudng san xuit budi Da xanh,
nhan tiéu da bo va chom chém Java nghich
vu, nhét 1a d6i v6i chom chém Java.

- Hinh thanh cac to/nhom néng dan
cung hop tac trong va tiéu thy budi, nhan,
chom chém dé han ché su phu thudc cua
nong dan vao gidi thuong lai.

- Can ting cuong cung cip budi Da
xanh cho thi truong noi dia dé dap ung nhu
cdu nguoi tiéu dung trong nudc va day
manh xuat khau doi voi nhan tiéu da bo va
chém choém Java dé giai quyét dau ra cho
nha vudn tréng nhin va chém chom.

- Can xay dyng nhén hiéu hang héa cho
cac ving trong cdy an trai tdp trung va cd
bién phap hd trg ngudi tiéu dung phan biét
trai cdy an toan.
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SUMMARY

Curent status and successful experiences of the linkage model of fruit growing
in the Mekong Delta

In Mekong Delta, most the linkage model of fruit growing under cooperative groups and
cooperatives established in the period from 2006. The capital of bussiness, fruit growing area, fruit
production and the number of farmers participated in cooperative groups and cooperatives were to
rise. The weakness of the fruit production cooperative groups and cooperatives were lack of
managers with professional knowlegde and capital. They did’'nt sell the products well for farmers
paticipating cooperative groups and cooperatives. The farmers producing Da xanh pomelo, Tieu da
bo longan and Java rambutan participating cooperative groups and cooperatives to got higher profit
than the ones not participating. Determination of fruit trees with market demand and centralized
production areas, creating real benefits for farmers were the necessary conditions for maintaining
and developing the cooperative groups and cooperatives.

Keywords: Successful, model, fruit, Mekong Delta.

I. DAT VAN DE

Bong bang séng Ciru Long (BBSCL) la
ving trong cay an trai 16n nhét trong cac
vung kinh té & Viét Nam voi dién tich dat
khoang 286 ngan ha, chiém gan 40% dién
tich cdy an qua cia ca nudc. Mac du nganh
san xuit cdy an trai DPBSCL dd dong gop
tich cuc trong viéc ting kim ngach xuit
khau rau qua cia Viét Nam trong nhiing
nim qua va hién tai, song van chua tuong
xung voi tiém nang.

Trudc yéu ciu ciia viéc md rong san
Xudt trai cay theo hudng hang hoa, dam
bao san phdm trai cdy san xudt ra co chat
luO’ng cao va an toan thuc pham, dap ung
nhu ciu thi truong ngay cang tré nén khit
khe horn lién két trong san xuét cdy an trai
1a can thiét.

O PBSCL di c6 nhitng mo hinh lién
két dang t6 hop tac/HTX trai ciy ra doi,
song viéc dang gia thuc trang va nhiing
kinh nghiém thanh cong, ciing nhu hiéu
qua cua md hinh lién két nay chua duoc
quan tam.

Bai viét nay nham khai quat thyc trang
ctia cac mo hinh lién két san xuat cdy an trai
¢ DBSCL, danh gia hi€éu qua 3 md hinh lién

Kkét trong san xuét budi, nhin, chém chom,
duc rut nhitng kinh nghiém tir cong tac xay
dung va phat trién mé hinh lién két san xuét
cdy an trai.

II. VAT LIEU VA PHUONG PHAP

1. Vat liéu nghién ctru

Khao sat thuc trang vé mo hinh t6 hop
tac/HTX san xuat cdy an trai & PBSCL,
danh gia hiéu qua 3 mo hinh lién két trong
san xudt budi, nhdn, chom chom, nhiing
kinh nghiém rut ra tir cong tac xay dung va
phat trién mo hinh lién két trong san xuat
cay an trai.

2. Phwong phap nghién ciru

- Phuong phap thu thap s6 lidu:

+ Céc sb liéu tha cép duoc thu thép
thong qua tham khao cac sb liéu da dugc
cong bd cua cac co quan (Téng cuc Thong
ké, Cuc thdng ké cac tinh, S& Nong nghiép
cac tinh va mot sb nguén thong tin dir li€u,
tai li€u, bao cao cua co quan nghién cuu).

+ Sir dung phuong phép diéu tra nhanh
dé phong van nhom nong dan, can bd quan
Iy dia phuong, nham thu thap cac thong tin
dit liéu vé thuc trang san xuét, tiéu thy trai
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cay O cac dia phu(mg, trén co s6 do xac
dinh dbi tugng can diéu tra.

+ Sir dung phiéu diéu tra dé phong van
va diéu tra 17 mo hinh lién két (t0 hop
tac/HTX) trong cdy an trai phan bd tai cac
tinh: Tién Giang, DPong Thap, Bén Tre,
Vinh Long, Long An.

+ Theo doi va thu thap thong tin dir li¢u
qua viéc phong van (bang bang hoi du’oc
soan san) va quan sat thuc dia 45 ho trong
budi Da xanh tai xa Hoa Nghia, huyén Cho
Lach, tinh Bén Tre; 45 ho tréng nhan tiéu
da bo (tai xa Long Hoa, huyén Binh Dai,
tinh Bén Tre); 45 ho tr6ng chém chom Java
tai xa Tan Phong, huyén Cai Lay, tinh Tién
Giang. Trong cic ho diéu tra co 50% s6 ho
tham gia t6 hop tic va 50% sb ho khong
tham gia to hop tac.

+ Piéu tra phong van 30 co sd/doanh
nghiép kinh doanh trai cidy c6 mua budi,
nhan, chém chom tur cac hd c6 tham gia
t6 hop tac va cac ho khong tham gia t6
hop tac.

- Phan tich dir li¢u: Cac thoéng tin, dir
liéu thu thap dwogc ma hoa (dbi voi thong tin
dinh tinh), tong hop va str dung phan mém
excel trong may vi tinh dé tinh toan, phan
tich va so sanh cac chi tiéu vé chi phi dau
tu, nang suét, doanh thu, loi nhuan... trong
san xuit va tiéu thu budi, nhan, chom chom
giita nhitmg ho tham gia to hop tac va ho
khong tham gia to hop tac.

- Thoi gian thyc hién: Thang 1 nam
2009 dén thang 12 ndm 2011.

I1I. KET QUA VA THAO LUAN

1. Khao sat thyc trang mé hinh lién két
(to hop tac/HTX) trong cay an trai &
DPBSCL

1.1. Théng tin co’ ban vé HTX & DBSCL
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Sd lugng HTX ¢ khu vuc cac tinh
DBBSCL c6 xu hudng tang trong nhiing ndm
qua, néu nhu nim 2000 ca PBSCL c6 406
HTX thi nam 2008 da dat 753 HTX, téc do
tang binh quan hang nam la 8%. Trong d6
c6 dén 646 HTX trong nganh nong nghiép,
chi c6 4% s6 HTX san xuat cdy an trai.

1.2. Thuc trang vé mé hinh lién két
trong san xuét cay an qua

Céc md hinh lién két trong san xuat ciy
an qua & PBSCL kha da dang, nhung pho
bién dudi 2 dang 1a t6 hop tic va HTX
trong cdy 4n qua. 100% cac md hinh nay
dugc thanh 1ap trén co sé tu nguyén cua
nhing ndng dan tréng ciy an trai.

Céc hop tac xi trong cdy an trai o
DPBSCL ra d6i mudn so véi cac hop tac xa
khac trong nganh nong nghi¢p. Nhém thanh
lap trong cic niam 2002-2005 chi chiém
29%, nhom thanh 18p trong cac nam 2006-
2009 chiém 71%.

V& trinh dd van hoa, két qué khao sat
46 can bo lanh dao t6 hop tac/HTX (chu
nhiém, pho chi nhiém HTX, t6 trudng va to
pho t6 hop tac) c6 57% can bo lanh dao cia
t6 hop tac/HTX c6 trinh d6 16p 12, con lai
¢6 trinh d6 tir 16p 9 dén 16p 11. Tuy nhién
chi c6 5 trong s6 46 can bo 1anh dao & cac
t6 hop tac/HTX trinh d6 chuyén mén, twong
duong 29%.

Vé sb luong t6 vién/xd vién cua céc to
hop tac/HTX: Nhin chung s luong td
vién/xa vién cd xu hudng tang, binh quan
ctia cac t6 hop tac/HTX khi méi thanh lap
1a 46, nhung dén nam 2009 da tang 1én 62
(bang 1). Tuy nhién trong cac md hinh lién
két dugc khao sat c6 12% t6 hop tac/HTX
da khong duy tri duoc sd lugng t vién/xa
vién, 24% s6 t6 hop tac/HTX khong phat
trién thém t6 vién/xa vién (bang 1).
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Bang 1. M6t s6 chi tiéu phan anh sy bién dong td vién/xa vién cua céac td hop tac/HTX

1T Chi tiéu Pon vi tinh S6 lwong
1 | Sé td vién/xa vién binh quan khi thanh lap Nguoi 46

2 | Sé 6 vien/xa vién binh quan tai ndm 2009 Nguoi 62

3 |Tylétd hop tac/HTX cé sb tb vién/xa vién ting % 64

4 | Ty létb hop tac/HTX co sb tb vien/xa khong thay ddi % 24

5 |Tylé td hop tac/HTX co sb tb vién/xa vién giam % 12

Ngudn: Piéu tra THT/HTX trdng cy an trai nim 2009

Vé von kinh doanh cta cac to hop
tac/HTX: Cac HTX trong cdy an qua déu co
dang ky kinh doanh. Vén cta cac HTX trong
cdy an trai co ban la tr dong gép cia xa
vién, 71% HTX c6 von tir dong gop cua xa
vién, murc tdi da khong qua 30% vén diéu 18;
29% c6 ngudn von bao gom tir dong gop cua
xd vién va ngudn vén khac. Quy dinh mirc
dong gop ti da cia mot xa vién khong qua
30% von diéu 18 cia HTX dang gay ra
nhitng khé khin cho cac HTX ting von kinh
doanh. Su dong gép von cua cac HTX tir
cac xa vién c6 nhimng khac biét dang ké, co 2
hinh thirc gop von co ban: Mot 1a gop theo
c¢b phan, HTX quy dinh muc dong gop tbi

thiéu cia mdi xa vién, khong tinh dén yéu t6
quy mb dién tich dat, c6 92% HTX thyc hién
theo hinh thirc nay, gia tri dong gép mdi cb
phan thip nhit 1a 200 ngan dong, cao nhét la
3 tridu dong; Hai 1a dya vao dién tich dat dé
dong gop, nhung hinh thirc nay rat han ché,
chi chiém 8%.

Céc HTX déu co von kinh doanh ting,
binh quan von ciia cac HTX khi thanh lap 1a
92 triéu dong, dén nam 2009 dat 253 triéu
dong, nhung nhin chung cac HTX ¢ vén
kinh doanh con thap, c6 dén 86% s6 HTX
c¢6 von kinh doanh duéi 500 triéu déng, chi
c6 14% s6 HTX c6 vén kinh doanh trén 500
triéu dong (bang 2).

Bang 2. Mot s6 chi tiéu phan anh von kinh doanh ctia cac HTX trong cdy an qua

T Chi tiéu Pon vij tinh S6 lwong
1| Vén binh quan khi thanh lap Triéu ddng 92

2 | Vén binh quan nam 2009 Triéu ddng 253

3 | Ty lé HTX c6 vén kinh doanh tir 500 triéu ddng tréd 1&n % 14

4 |Ty 18 HTX co vén kinh doanh dusi 500 triéu déng % 86

Ngudn: Diéu tra THT/HTX trdng cdy an trai nam 2009

S liéu Bang 2 cho thiy tuy v6n cua cac
HTX dugc cai thién déng ké, tang 2,7 lan tir
92 triéu dong khi thanh lap 1én 253 triéu
d6ng nam 2009, nhung v&i quy md von nhu
vay rat kho cho mot don vi kinh doanh hoat
dong. Hau hét cac HTX thiéu vbn kinh
doanh. Do thiéu vdn, viéc trang bi cac
phuong tién cho hoat dong san xuat kinh
doanh gip nhiéu kho khin, nhit 1 trong
khau thu mua, bdo quan va tiéu thu san
pham cho xa vién. Chi c6 42% s6 HTX ¢6

co sO thu mua san pham, chii yéu c¢6 nha che
mét dé thu gom va phén loai san pham, 21%
HTX c6 nha déng gbi twong d6i dam bao.
Chi ¢c6 14% HTX cho rﬁng hién tam du
phuong tién dé hoat dong kinh doanh. Pbi
v6i md hinh lién két dang t6 hop tac, dai bo
phan khéng c¢6 von kinh doanh, cac to hop
tac chu yéu thuc hién viéc san xuit ma chua
c6 chtrc nang tiéu thy san pham cho xi vién.
Vé quy md san xuat cdy dn qua cua cac
t6 hop tac/HTX: MObi to hop tac/HTX
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thudng chi chon mét loai cdy an qua dé san
xuat chu lyc, d6 1a cdy an qua truyén thong
0 dia phuong, nhu xoai, thanh long, budi,
nhan, chom chom, dtra, so ri... Nhin chung
dién tich trong cdy an qua cia cac té hop
tac/HTX c6 xu hudng ting, néu nhu khi
thanh 14p dién tich trong cdy an qua binh
quan 1a 41 ha, nam 2009 1a 53 ha; Vé san
luong, néu nhu khi thanh 1ap san lugng trai

cdy san xuat binh quin ciia m&i mo hinh
lién két (t6 hop tac/HTX) dat 543 tan/nim
thi nam 2009 da tang 1én 751 tan/nam (bang
3). Phan 16m dién tich trong cdy an qua cua
cac to vién/xd vién tham gia to hop
tac/HTX giao dong trong khoang 0,2 ha dén
0,5 ha, 6 h¢ c6 dién tich dat tir I ha trd 1én
chi chiém 16% (bang 3).

Bang 3. Mot s6 chi tiéu phan anh quy mo san xut ciy dn qua cta cac td hop tac/HTX

T Chi tiéu Pon vi tinh S6 lwong
1 | Dién tich trdng cay an qua binh quan khi thanh lap ha 41
2 |Dién tich trdng cay an qua binh quan nam 2009 ha 53
3 [ San lwong trai cay binh quan khi thanh Iap tan 543
4 | San lvgng trai cay binh quan nam 2009 tan 751
5 |Tylé ho co dién tich dwoi 0,2 ha % 13
6 |Ty lé ho co dién tich tir 0,2 ha dén dudi 0,5 ha % 34
7 |Tylé ho co dién tich tv 0,5 ha dén dwdi 1 ha % 37
8 |Tylé ho cé dién tich tlr 1 ha tré 1én % 16

Ngudn: Diéu tra THT/HTX trong cAy an trai nim 2009

San xuat nho 1é & cac nong ho 1a diém
yéu trong cong tac to chirc san xuit va cung
g san pham cho thi trudng, khi cic nong
ho lién két véi nhau dé hinh thanh cdc mo
hinh t6 hop tac/HTX dang dem lai nhiing
lgi ich nhat dinh. Do lién két, c4c to chirc
khuyen nong dé& dang tiép can va chuyén
giao tién bo k¥ thuat cho ngu'(n trong cdy an
trai. Két qua diéu tra cho thiy c6 dén 76%
t6 hop tac/HTX duoc tap huan quy trinh san
xuat théng nhat cho t6 vién/xa vién.

Vé t6 chirc thu mua tiéu thy san phdm
cho t6 vién/xa vién: C6 66% t6 hop
tac/HTX c6 td chic thu mua tiéu thu san
pham cho xa vién, tuy nhién san luong thu
mua cho xd vién con han ché. Trong tong
s6 san luong trai ciy san xuat chi c6 17%
san lugng dugc HTX thu mua, con lai cac
t6 vién/xd vién phai tu lo dau ra. Nhin
chung cac t0 hop tac/HTX chua thyc hién
t6t chic niang tiéu thu trai cdy cho to
vién/xa vién, chu yéu do cac t6 hop
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tac/HTX chua c6 doi ngii can bd 1am cong
tac thuwong mai c¢6 kinh nghiém, vbn kinh
doanh ciia cac HTX thap, cong tac tim kiém
khach hang chua quan tdm, mat khac cac tu
thuong c6 von kinh doanh 16n hon va canh
tranh khong lanh manh véi cac HTX.

Sy hinh thanh céc t6 hop tic trong san
Xuat cdy an qua xuat phat tir sy birc xac
thiéu kién thure khoa hoc ky thuat, ndng dan
lién két lai voi nhau dé dugc tip huan
chuyén giao k¥ thuét canh tac, thu hoach...
Tuy nhién khi cic ho nong dén c6 san pham
can ban ra thi truong thi cac t6 hop tac lai
gidp nhiéu ling ting trong khau tiéu thu cho
cc t6 vién.

Dbi v6i cac td hop tac/HTX co t6 chirc
thu mua trai cay cho xa vién, khach hang
chu yéu 1a cac cong ty kinh doanh trai cay.
Trong truong hgp nay da hinh thanh duogc
mdi lién két doc: Nha vuon - T hop
tac/HTX - Doanh nghiép. M6 hinh lién két
nay da va dang dem lai 19i ich kha r6 nét.
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Pon ctt nhu truong hop ctia HTX Hoa Loc
(Tién Giang) hop dong voi mot cong ty
cua Nhat Ban, HTX cung cap x0ai nguyen
liéu cho cong ty nay ché bién xoai va xuét
sang thi truong Nhat Ban. Truong hop ctua
HTX My Luong (Tién Giang) da lién két
v6i Tong cong ty Siéu thi Ha Noi dé cung
cAp trai budi 16ng CH co cho hé thdng siéu
thi & Ha Noi...

2. Panh gia hiéu qua md hinh lién két
trong san xuéat cay an trai

2.1. Gi6i thiéu so lwoc vé 3 té hop
tac tréng bwéi, nhan, chém chém

Tap trung khao sat 3 mo hinh lién két
san xudt cy an trai dang t6 hop tac: T6 hop
tdc buoi Hoa Nghia (x& Hoa Nghia, huyén
Chg Léch, tinh Bén Tre) c6 40 td vién va
dién tich trong budi dat 20 ha. T hop tac
nhan Long Hoa (xa Long Hoa, huyén Binh
Dai, tinh Bén Tre) c6 40 to vién, voi dién

tich trong nhan 1a 49 ha. TS hop tac chom
chom Tan Phong (xa Tan Phong, huyén Cai
Lay, tinh Tién Giang) ¢6 39 t6 vién véi dién
tich trdng chom chém 1a 18,7 ha. 3 t6 hop
tac nay 1a san phdm ciia D8 tai “ Nghién ciru
xdy dyung 03 mo hinh t6 chirc san xut cho
budi, nhan, chdm chém theo hudng lién két
tir trong dén tiéu thu san pham“ trong
chuong trinh nghién ctru ndng nghié€p hudng
to1 khach hang, Du an Khoa hoc cong nghé
Nong nghiép, do Vién Ciy an qua mién
Nam chit tri. Ca 3 t6 hop tac ndy duoc thanh
lap vao nim 2009, 13 3 mé hinh lién két
nhiing nong dan trong budi, nhin, chom
chom v&i muc dich san xudt va cung {ng
buéi Da xanh, nhin tiéu da bo va chom
chom Java.

Mot s6 thong tin vé lao dong va vudn
budi Da xanh, nhan tiéu da bo, chém chom
Java thé hién qua Béang 4.

Béng 4. Mot s thong tin vé lao dong va vuon budi Da xanh, nhén tiéu da bo,
chom chdm Java tai 3 t6 hop tac san xuat budi, nhan, chom chom

Pon vi M6 hinh té THT M6 hinh THT M6 hinh THT
TT Chi tiéu L trong bwéi Da trong nhan trong chém chém
tinh i n s

xanh Tiéu da bo Java
1 | Tudi binh quan cla chi ho Nam 51,00 50,00 47,00
2 | S6 nhan khéu Nguwoi/hd 4,00 5,00 5,00
3 | Sé lao dong chinh Nguwoi/hd 2,00 2,00 3,00
4 | Dién tich trong Ha/hd 0,41 1,03 0,45
5 | Tubi vwon cay Nam 8,46 9,20 22,8

THT: Té hop tac

Ngu(“)n: Diéu tra néng ho tr@)ng budi, nhan, chém chom, nam 2011

2.2. Tap hop chi phi dau tw trong
san xuat bwéi Da xanh, nhan tiéu da bo
va chém chém Java

Pbi voi mo hinh t6 hop tac trong budi
Da xanh, chi phi dau tu ctia nhimg h tham
gia to hop tac 1a 51,68 triéu dong/ha, thip
hon nhitng ho khong tham t6 hop tac la
0,51 triéu déng/ha; Bdi véi mo hinh td hop

tac trong nhén tiéu da bo, chi phi dau tu cia
nhing hd tham gia t6 hop tac 1 59,78 triéu
ddng/ha, thap hon nhimg ho khong tham 6
hop tac 1a 3,18 triéu dong/ha; Ddi voi mod
hinh t6 hop tac trong chom chom Java, chi
phi dau tu cta nhitng ho tham gia to hop tac
1a 49,95 triéu dong/ha, thip hon nhing ho
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khong tham t6 hop tac 1a 5,52 triéu dong/ha

(bang 5).

Béng 5. Chi phi du tu cho san xuit vuon budi Da xanh, vuon nhén tiéu da bo
va vuron chom chom Java cia cac hd tham gia va khong tham gia t6 hop tac

Don vi tinh: Triéu d&ng/ha/ndm

M6 hinh té THT tréng bwéi | M6 hinh THT trdng nhan | M hinh THT tréng chém
Da xanh tiéu da bo chém Java
TT | Khoan muc | HO Ho Ho Ho Ho Hé
tham khéng So ; khéng So ; khéng So
. . tham . tham .
gia tham sanh ia THT tham sanh ia THT tham sanh
THT |gia THT 9 gia THT 9 gia THT
1 |Lao ddng 22,69 | 20,36 2,33 21,64 | 20,82 0,82 30,01 | 31,51 -1,49
2 |Phanbén 22,88 | 24,49 | -1,61 27,43 | 30,55 | -3,12 14,36 | 15,71 -1,35
3 |Thuéc BVTV| 1,89 2,53 -0,64 1,54 2,01 -0,47 2,76 5,37 -2,61
4 |Khac* 4,22 3,79 0,43 9,17 9,58 -0,41 2,81 2,88 -0,07
Cong 51,68 | 51,17 0,51 59,78 | 62,96 | -3,18 | 4995 | 5547 | -552

* Chi phi van chuyén, hoa chit, nhién liéu, dién, khiu hao may moc va dung cu
Nguén: Diéu tra néng ho tr@)ng budi, nhan, chom chom, nam 2011

Sb liéu Bang 5 ciing cho thdy chi phi
san xuit budi, nhin, chém chém cua cac
néng ho tham gia t6 hop tac giam chi yéu
nho tiét kiém duoc chi phi thubc Bao vé
thuc vat (BVTV) va chi phi phan bon. Chi
phi phan bon va thubc BVTV cia cac ho
trong nhin tham gia t6 hop tic giam do
néng dan ludn tuan thu quy trinh boén phan,
giam sb 1an phun xit thubc BVTV va ap
dung triét dé nguyén tic 4 dang: ding loai,
dung liéu, dung luc va dung cach trong sir
dung phan bon va thuéc BVTV. Giam
luong thudéec BVTV va phan héa hoc khong
chi gitp cho cic nong ho tham gia td hop
tac tiét kiém duoc chi phi san Xuit ma con
lam cho moéi truong duoc cai thién theo
huéng tot hon.

2.3. Hiéu qua cua mé hinh lién két
san xuét bwi, nhan, chém chém

Pbi voi mo hinh t6 hop tac trong budi
Da xanh, céc chi ti€u nang suét, doanh thu,
lgi nhuan trong san xuét budi cua nhitng ho
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tham gia td hop tac dat lan luot 13 10,26
tan/ha, 160,42 triéu d/ha, 108,74 triéu d/ha,
cao hon nhimg ho khong tham t6 hop tac
lan luot 1a 1 tn/ha, 19,63 triéu d/ha, 19,12
triéu d/ha (bang 6).

Pb6i v6i md hinh to hop tac trong nhan
tiéu da bo, cac chi ti€u nang suat, doanh
thu, loi nhuan trong san xuit nhin cua
nhing ho tham gia t6 hop tac dat lan luot 1a
19,1 tin/ha, 195,1 triéu d/ha, 135,32 triéu
d/ha, cao hon nhiing ho khong tham t6 hop
thc lan lugt 13 2,5 tan/ha, 35,9 tri¢u d/ha,
39,08 triéu d/ha (bang 6).

D6i voi mo hinh td hop tac trong chom
chom Java, céac chi ti€u nang suét, doanh
thu, lgi nhuan trong san xuét chém chom
ctia nhimg ho tham gia t6 hop tac dat lan
luot 13 26,2 tan/ha, 103,01 triéu d/ha, 53,06
triéu d/ha, cao hon nhiing hd khong tham to
hop tac 1an luot 1a 0,7 tan/ha, 4,74 triéu
d/ha va 10,26 triéu d/ha (bang 6).
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Bang 6. Mot so chi tiéu danh gia két qua va hi€u qua kinh t€ san xuat vuon budi Da xanh,
vuon nhan tiéu da bo va vudn chom chom Java cta cac hd tham gia va khong tham gia to

hop tac
M6 hinh t& THT tréng M6 hinh THT tréng M6 hinh THT tréng
bwéi Da xanh nhan tiéu da bo chém chém Java
TT Khoan muc A Ho R Ho R Ho
Ho khéng So Ho khéng So Ho khéng So
tham - tham ? - tham -
ia THT tham | sanh gia THT tham gia| sanh gia THT tham sanh
9 gia THT THT gia THT
1 |Nang suat 1026 | 926 | 1,00 | 191 | 166 | 25 | 2620 | 2550 | 0,70
(tan/ha/nam)
Doanh thu (triéu 4,74
2 | gihalnzm) 160,42 | 140,79 |19,63| 195,10 | 159,20 | 35,90 | 103,01 | 98,27
Loi nhuan (triéu 10,26
3 | ahalnam) 108,74 | 89,62 [19,12| 13532 | 96,24 | 39,08 | 53,06 | 42,81
4 |Tysuatloinhuan/ | 516 44 | 47514 |3527| 226,32 | 152,87 | 73.45 | 106.24 | 77,18 | 29,06
chi phi (%)
g |Tysuatloinhuan/ | o7 76 | 6366 | 412 | 936 | 6045 | 891 | 51,51 | 4356 | 7,95
doanh thu (%)

Nguén: Piéu tra nong ho tréng budi, nhan, chém chom, nam 2011

Sb liéu bang 6 ciing cho thdy cac chi
tiéu vé ty suat lgi nhuén trén chi phi, ty suat
lgi nhuén trén doanh thu trong san xuét
budi, nhan, chom chdém ciia cac ndéng ho
tham gia t6 hop tic déu cao hon nhing ho
khong tham gia to hop tac.

2.4. Tac dong cua md hinh lién két doi
véi nhan thirc ctia néng hd

Céc ho nong dan tham gia cac to hop
tac trong budi, nhan, chém chém cé didu
kién tiép can khoa hoc k¥ thuat hon so véi
nhing ho riéng 1é. Nho ¢o sy lién két giita
nhitng néng ho trong cdy an trai, viéc tap

huén, chuyén giao ky thuat rat thudn loi,
nh¢ vay, nhan thirc cua nguoi tr6ng buoi,
nhan, chdm chém dugc cai thién dang ké,
am hiéu quy trinh san xuat va thay ddi tap
quan canh tac theo huéng san xudt trai ciy
an toan.

Vi 5 mic @9, muc 1 1a hoan toan khong
hiéu biét va murc 5 1a hoan toan hiéu biét vé
quy trinh k¥ thuat san xuit, két qua khao sat
cho thdy nhimg ho ¢ tham gia t6 hop tac
tréng budi, nhan, chdm chéom dat mirc binh
quan 1an luot 13 (4,4), (4,3) va (4,9), trong khi
cac ho khong tham gia t6 hop tac chi dat lan
luot 1a (3,2), (2,9) va (3,3) (bang 7).

Béng 7. Mitc d6 am hiéu vé quy trinh san xuét ctia nong ho co va khong
tham gia t6 hop tac

1T Khoan muc Ho6 tham gia té hop tac | Hd khong tham gia td hop tac
1 Mb hinh t& THT trdng bwéi Da xanh 4.4 3,2
2 Mb hinh THT tréng nhan tiéu da bo 4,3 29
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‘ 3 | M5 hinh THT tréng chom chom Java

4,9 3,3

Nguén: Diéu tra néng ho tr@)ng budi, nhan, chom chom, nam 2011

Nho sy am hiéu vé quy trinh ky thuat,
cac nong ho tham gia t6 hop tac da biét
cach str dung phéan bon, thubc BVTV hop 1y
va ap dung triét dé nguyén tic 4 ding da
g6p phan lam giam chi phi dau vao va tiét
kiém chi phi nhan cong.

Ngoai ra, cic hd tham gia t6 hop tac
con thay d6i nhan thic trong canh tac budi,
nhin, chém chém c6 sd ghi chép nhat ky
san xudt vuon ciy (lao dong, mua va su
dung vat tu, ban san phém), c6 noi bao
quan thuéc BVTV va phdn bon chua st
dung ddm bao khong 6 nhiém ra méi
treong, c¢o hd cat xir Iy nude thai trude khi
thai ra moi truong, c6 vat dung 16t chuyén
dung khi thu hoach trai cay.

2.5. Loi thé cua trai cady hang héa san
xuét ttr mé hinh lién két

Str dung cau hdi dang linkert (1- Hoan
toan khong ddng ¥; 5 - Hoan toan ddng ¥)
dé khao sat cac co sé/doanh nghiép thu mua
budi, nhan, chdm chém tir cac nong hd cod
va khong tham gia t6 hop tac vé muic do
dong y d6i voi cac yéu td, két qua cho thay
yéu té an toan, truy nguyén ngudn gdc, chat
luong, do déng déu cua trai, mau sic vo tréi
va kha ning bao quan cua trai dbi voi tréi
budi, nhan, chdm chém cung cép tr cac ho
c6 tham gia t6 hop tic dugc cac co
s6/doanh nghiép danh gia cao hon so véi
cac loai trai cdy ndy cung cép tir cac hd
khong tham gia to hop tac (bang 8).

Bang 8. Banh gia cua cac co sd/doanh nghiép kinh doanh trai cdy theo mirc do
cua cac tiéu chi doi véi trai buoi Da xanh, nhan tiéu da bo va chom chém Java cung cap
tir ho c6 va khong tham gia t6 hop tac

M6 hinh THT M6 hinh THT M6 hinh THT
trong bwéi Da xanh tréng nhan tiéu da bo tréng chém chém Java
TT Yéu t6 Ho Ho Hé
Ho N Ho N Ho N
; khéng So ; khéng So ; khéng So
tham . tham . tham .
ia THT tham sanh ia THT tham sanh ia THT tham sanh
9 gia THT 9 gia THT 9 gia THT
1 |Antoan 4,6 3,2 1,4 5,0 2,7 2,3 4,6 2,9 1,7
2 Truy nguyén 4,7 21 2,6 5,0 2,5 25 4,9 24 2,5
dwoc ngudn gbc
3 | Chét lwgng tét 42 3,2 1,0 5,0 3.1 1,9 4.4 3,3 1,1
4 |DPbng déu 3,8 3,0 0,8 4,3 3,0 1,3 4,0 3,5 0,5
5 |Mau sac dep 4,0 34 0,6 4,2 3.1 1,1 4,6 3.8 0,8
6 [Bdo quan lau 4,6 41 0,5 4,3 3,0 1,3 4,0 34 0,6

Nguén: Diéu tra co sé/doanh nghiép thu mua budi, nhan, chom chéom, nam 2011

2 tiéu chi v€ an toan va truy nguyén
ngudn goc doi voi trai budi, nhan, chom
chom cung cap tir cac hd khong tham gia to
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hop tac dat dudi 3, tirc nghiéng vé& hudng
“khong dong ¥, hay néi cach khac cac ho
trong cdy an trai nho 1é khong lién két dé
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san xuat khong dam bao an toan thyc pham
va truy nguyén nguon gdc san pham.
Nguoc lai cac co s6/doanh nghi€p danh gia
cao 2 chi tiéu an toan va truy nguyén ngudn
géc ddi voi trai budi, nhin, chom chom san
xudt tir cac ho c6 tham gia to hop tac, day
chinh 14 loi thé cua trai cdy duoc san xudt
tir cac mod hinh lién két.

M6 hinh san xuit budi, nhan, chom
chom theo Quy trinh thuc hanh néng
nghiép tdt VietGAP di dugc trién khai tai
T6 hop tac budi Hoa Nghia, T6 hop tac
nhin Long Hoa, T6 hop tic chém choém
Tan Phong tir nam 2009. Cac mé hinh nay
da dugc ching nhan VietGAP vao nam
2011.

V6i nhimg loi thé vé chat luong ndi troi
hon so voi nhitng ndng hd san xuat nho ¢,
T6 hop tac san xuit buéi Da xanh Hoa
Nghia da dugc co s Huong Mién Tay ky
hop dong tiéu thu san pham, T hop tac
nhan Long Hoa da dugc cong ty TNHH
XNK trai cdy Chanh Thu ky hop dong tiéu
thu san phém, T hop tac chom chdém Tan
Phong da dugc cong ty TNHH Long Uyén
va cong ty TNHH XNK trai cay Chanh Thu
ky két tiéu thy san pham.

2.6. Nhirng kinh nghiém thanh coéng
trong xay dwng va phat trién té6 hop
tac/HTX

- Trong khau thanh 13p t6 hop tac/HTX:

+ Can x4c dinh 16 thuc trang va tiém
nang thi trudng cia san pham cdy an qua dy
dinh thanh 1ap t6 hop tiac/HTX. Nhiing
ving trong cdy an qua c6 dién tich 16n va
tap trung, co loai trai cdy c6 nhu cau thi
truong cao sé€ thuan lgi trong viéc van dong

thanh 1ap ciing nhu xay dung va phat trién
t6 hop tac/HTX vé sau.

+ Cén tuyén truyén ky cho ngudi
nong dan thdu hiéu sy can thiét cua viéc
liéen két trong san xuit, nong dan tu
nguyén tham gia, khong néng voi chu
quan va khong nén ép ndng dan ma phai
chon thoi diém da chin mudi, nguoi nong
dan thuc su c6 nhu ciu mdi tién hanh céc
tha tuc dé thanh lap.

+ Can ¢6 su quan tam cua lanh dao dia
phuong, lanh dao dia phuong ciing phai
thau hiéu sy can thiét cua viéc lién két gitra
cac nong ho, giai thich va dong vién nong
dan tham gia, lién két cung san xuit kinh
doanh nhitng san pham co loi thé cua dia
phuong.

+ Can dao tao nhan su trude khi thanh
lap, can tuan thi quy trinh van dong va
thanh 1ap theo phap luat quy dinh.

- Trong viéc duy tri s lwong xa vién va
phat trién t6 hop tac/HTX:

+ Trude hét trong cac to hop tac/HTX
phai c6 mot d6i ngti 1anh dao doan két,
nhiét tinh va san sang hy sinh loi ich ca
nhan vi loi ich tap thé.

+ Nhiing nguoi trong ban lanh dao
HTX, ban diéu hanh t6 hop tac phai c6 trinh
dd chuyén mon, c6 dao duc tdt, ky nang
quan 1y tét, to hop tac/HTX phai dinh ky
cong khai tai chinh, diéu nay sé& lam cho céc
t6 vién/xd vién tin tuong vao ban lanh dao
va san sang thuc hién nghiém chinh diéu 18
HTX va cic quy dinh dd dugc t6 vién/xa
vién théng nhét.

+ Cac t6 vién/xd vién phai c6 duoc
nhiing loi ich thiét thuc, can duy tri va nang
cao ning sut cdy trong, san pham san xut
ra c6 thi truong tiéu thu t6t. HTX lam duge
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vai tro chu dao trong khau thu mua, tiéu thu
san pham cho t& vién/xa vién véi gid ca hop
ly, ddm bao tang thu nhap so vaéi khi khong
tham t& hop tac/HTX.

+ Khi t6 hop tac/HTX di vao hoat dong
on dinh, can c6 ché do thu lao thoa dang
cho ban diéu hanh t6 hop tac/HTX, day la
don bay khuyén khich can bé lanh dao cia
cac t6 hop tac/HTX dau tu sirc luc tri tué
trong xdy dung va phat trién t6 hop
tac/HTX.

+ Ngoai ra, dé cac t6 hop tac/HTX phat
trién bén vitng can phai c6 sy quan tdm tao
didu kién cia cac cdp cac nganh ¢ dia
phuong (tinh, huyén, x3), sy hd tro ciia Nha
nuée trong giai doan dau khi cac t6 hop
tac/HTX méi ra doi chua di vao san xut
kinh doanh 6n dinh.

IV. KET LUAN

Mo hinh lién két san xudt cdy an trai
dang t6 hop tac/HTX & PBSCL phan 16n ra
doi vao giai doan tir nam 2006. Vén kinh
doanh, dién tich, san luong cay an trai va )
luong tO vién/xd vién tham gia t6 hop
tac/HTX c6 xu hudng ting. Piém yéu cia
céc to hop tac/HTX san xuét cdy an trai 1a
thiéu can bd quan 1y co trinh do chuyén
mon, thiéu von, chua thuc hién tét khau tiéu
thu san pham cho nong dan tham gia t6 hop
tac/HTX. Nhitng nong dan san xuét budi da
xanh, nhan tiéu da bo va chdm chém Java
c6 tham gia m6 hinh lién két dat hiéu qua
cao hon so voi nhiing nong dan khéng tham
gia. Xac dinh loai cdy in qua c6 nhu cau thi
trudng va ving san xudt tap trung, tao duoc
loi ich thiét thuc cho néng dan la diéu kién

can thiét dé dé duy tri va phat trién cac to
hop tac/HTX.
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