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MOT SO KET QUA NGHIEN CUU VE SU THAM GIA CUA CAC BEN
TRONG TIEP CAN NGUON GEN VA CHIA SE LOI ICH TU CAY THUOC TAM TAI
CONG TY SAPA NAPRO, SAPA, LAO CAI
Lé Vin Hung', Lé Ngoc Hung?

TOM TAT

Bai bdo nay néu su tiép can nguodn gen va chia sé lgi ich trong viéc st dung ngudn gen va tri thiic truyén théng
trong thuong mai héa san phim tit nguén gen ciy thudc tim ctia ngudi Dao do véi sy tham gia clia cic bén (cac ba
mé, cac nha khoa hoc, cdng dong, cong ty...) trong qua trinh hinh thanh san phdm bai thuéc tam tai cong ty Sapa
Napro, Sapa, Lao Cai. Su tham gia clia cic bén gdm: 1) Cdc ba mé hudng dan va chuyén giao bi quyét trong sti dung
ngudn gen cta bai thudc tdm cho cong ty; 2) Cac nha khoa hoc thudc Trudng Dai hoc Dugc Ha Noi nghién ctiu,
kiém nghiém va phat trién san phdm cac bai thu6c tdm; 3) Ngudoi dan da tham gia 6 dong xay dung cong ty, khai
thac va cung cép nguyén liéu mot cach bén viing. Pay la mo hinh doanh nghiép cong dong c6 chia sé lgi ich cho cac

bén tham gia.

T khoa: Bai thudc tdm, cdc bén tham gia, cdong dong, ngudn gen, tri thiic truyén théng

1. DAT VAN BE

Viét Nam la mot trong nhiing quéc gia c6 da
dang sinh hoc cao, ddc biét 1a sy da dang vé cac
nguon gen quy can dugc uu tién va bao vé. Nguon
gen la vat liéu co ban cho cong tac chon tao giong
cay trong, vat nudi c6 ndng sudt cao va chat lugng
tot, c6 kha nang chong chiu tot véi cac diéu kién
ngoai canh bt thuidn nhdm cung cép luong thuc,
thuc phdm, dugc phdm... cho con ngudsi (Bo Tai
nguyén Moi trudng, 2015). Cung véi su phong pha
v€ nguodn gen, dong bao cac dan toc mién nui con
c6 nhiéu tri thiic truyén thong trong stt dung nguén
gen dé lam thudc phong, chiia bénh va nhiéu tGing
dung khac rat phong phu (Bao cdo cong ty Sapa Napro,
2015, UBND huyén Sapa, 2015, CECo0D.,2012).

Sa Pa la mot huyén ving cao cta tinh Lao Cai;
day la mot trong nhiing dia phuong cé nhiéu tai
nguyén cdy thudc phong phu va doc ddo. Cong dong
ngudi Dao c6 tri thiic st dung ciy thudc phong pha
dé chiia nhiéu loai bénh nhu cam (lanh, gio6), gay
xuong, cdm mau... ddc biét 1a bai thudc tam. Tri
thiic truyén thong (TTTT) ctia nguoi dan vé cach
sti dung va bao ton gia tri nguén gen khong nhiing
6 y nghia khoa hoc ma con 1a tai san van hoa quoc
gia quy gia (UBND huyén Sa Pa, 2015; Bao céo ctia
Cong ty, 2015; CECoD., 2012).

Tiép can ngudn gen va chia sé 1gi ich ti viéc st
dung ngudn gen (ABS - Access and Benefit Sharing)
la mot van dé méi & nude ta (Nghi dinh thu Nagoya
2013; TUCN, 2012; UNEP/CBD/WG-ABS/5/4/
Add.1, 2007). Thong qua md hinh nay tim hiéu su
tham gia ctia cac bén va chia sé lgi ich trong hoat
dong ABS ctia Cong ty.

II. PHUGNG PHAP NGHIEN CUU

2.1. Phuong phap thu thap va tap hgp thong tin
thu cip

Thu thap céc dan liéu, s6 liéu trong nudc tu
cac bao cdo cta dia phuong vé hién trang st dung
nguo6n gen va TTTT vé bai thudc tam, cac bai bao
khoa hoc, cac thong tin ctia cac Bo/nganh va Vién
nghién ctu, t6 chtic qudc té lién quan; Cong ty b
phin kinh doanh cdc phdm bin dia Sapa Napro
lién quan dén ABS... Phong Kinh t€ huyén Sa Pa va
UBND x4 Ta Phin.

2.2. Phuong phap diéu tra, khao sat, thu thap di
liéu so cap

Thuic hién 3 chuyén khao sat tai cong ty Sapa Napro
va xa Ta Phin, huyén Sapa, Lao Cai nham tim hiéu
dac diém kinh t€ xa hoi va cac hoat dong cua Cong
ty trong viéc ti€p cdn nguon gen va chia sé loi ich
(ABS) tu viéc sti dung ngudén gen va TTTT lién
quan dén nguén gen cay thudc tdm tai dia phuong.
Hoan thanh bang hoéi va thu thép 55 phiéu diéu tra
tit céc ho thudc cong dong la ¢ dong cha cong ty.
2.3. Phuong phap danh gia nong thon cé su tham
gia ciia nhiéu bén (PRA)

Phuong phép nay da dugc dung dé€ danh gid su
tham gia ctia cac bén trong qua trinh hoat dong ctia
Cong ty.

2.4. Phuong phap thong ké va xi 1y s6 liéu

S6 liéu thu thap tu cac tai liéu, cac chuyén diéu
tra, khao st thuc t€ dugc thong ké, xti ly bang phan
mém Excel thanh cac s6 liéu thong nhat dudi dang
bang va vé biéu d6, d6 thi, hinh...

!'Truong Dai hoc Tai nguyén va Mdéi truong Ha Noi; 2 Cuc Bao ton da dang sinh hoc

99



Tap chiKhoa hoc Céng nghé Noéng nghiép Viét Nam - 56 2(63)/2016

II1. KET QUA VA THAO LUAN

Nam 2007, Cong ty ¢6 phan Kinh doanh céc sdn
phdm ban dia Sapa (tén goi la cdng ty Sapa Napro)
dugc thanh lap v6i muc tiéu: Phat trién nhan rong
mo hinh “doanh nghiép cong dong” véi giai phap
thuong mai hoa céc bai thudc ¢6 truyén cta dong
bao Dao do.

3.1. Su tham gia cta cac bén trong hoat dong clia
cong ty Sapa Napro

Trong hoat dong tiép can nguodn gen va chia sé
lgi ich (ABS) qua trinh st dung ngudén gen luon
phai xac dinh 16 cac bén tham gia trong hoat dong
ti€p can ngudn gen (Nghi dinh thu Nagoya, 2013;
Cuc Bao ton PDSH,2013). Qua két qua nghién ctiu
cho thay su tham gia ctia cac bén trong qua trinh
ABS tai cong ty, gom:

3.1.1. Cdc ba mé cung cdp bi truyén va TTTT vé
bai thudc tam

Vai tro ctia cdc ba mé ndm git cdc tri thic su
dung céy thudc va bai thudc tim ctia ngudi Dao do
6 Sa Pa la hét stic quan trong. Cac thay lang- cac ba
mé la ngu6i nam r6 nhat cac bai thudc ciing nhu
cach st dung nhiéu loai ciy thudc dé tao ra cc san
phdm thudc tim khac nhau. Véi vai tro 1a ¢6 vin
trong cong ty, hai ba mé Chao Sti Mdy vaLy May
Chan, la nhiing ngu6i ndm git nhiing bai thudc
tam tot nhit da cung cdp cho nha khoa hoc nghién
cuu (Bdo cdo cia UBND x4, 2015).

3.1.2. Sutham gia ctia cdc nha khoa hoc

Nam 2002, Truong DPai hoc Dugc Ha Noi,
Truong Dai hoc Nong nghiép I Ha Noi, Trung tam
nghién ctiu Céay thuéc Déan toc CS truyén — CRE-
DEP va quy Rockefeller thuc hién du an hgp tac
nghién ctiu nham xdc dinh co s khoa hoc va tinh
hiéu qua bai thudc tdim do cic ba mé cung cép bi
truyén va tri thiic truyén théng ctia bai thudc tam.

Sau nhiéu ndm nghién citu, bai thudc tdm cta ngusi
Dao db dugc cac nha khoa hoc xidc dinh cé tu 40
dén hon 120 loai cay thu6c. Nam 2006, véi su giup
d6 cua hoi Nong dan Viét Nam, Pai hoc Dugc va
Dai hoc Nong nghép I Ha Noi da ho trg cong dong
thanh lap cong ty Sapa Napro dé bao ton bai thude
quy va phat trién kinh t€ cho cong dong. Trong qua
trinh nghién ctiu, cac nha khoa hoc thuc truong
DPai hoc Dugc da phan tich, chiét xuit tu cic loai
cay do ba mé cung cap, két qua cho thdy da phat
trién dugc 6 loai sdn phdm véi dich chiét xudt tu
cay thudc tdm; diéu ddc biét bai thudc viia git duge
hoat tinh t6t nhung s6 lugng loai ciy thudc dung
it hon, chi stt dung khoang 20-40 loai d€ chiét xuat
tlly vao muc dich st dung d€ tao ra san phidm (Bao
cdo ctia Cong ty, Tran van On va ctv, 2009).

Hién nay, cac nha khoa hoc da nghién ctiu va
phaét trién san phdm cua cong ty Sapa Napro véi 6
san phidm dich chiét dong hop ban ra thi trudng,
goém: Dao’Spa Lady (san phdm tdm gianh cho phu
nt); Dao’'Spa Mama (san phdm tim cho phu ni
sau sinh); Dao’Spa Relax (san phidm tdm thu gian,
tri liéu); Dao’Spa Aroma (tinh dau mat xa trj liéu);
Salus Relaxo (san phdm ngim chan); va Bai thudc
tam cho tré em (Bdo cdo ctua Cong ty, 2015).

3.1.3. Vai tro ciia cong ty Sapa Napro

Tu khi cong ty Sapa Napro chinh thtc dugc
thanh l4p, qua 2 ndm déu hoat dong cong ty gap
rat nhiéu kho khan, nhung do chinh sich cua cong
ty phu hgp (két nap cac thanh vién la nguoi dia
phuong, thu mua cé ké hoach, gia ca thoa thuén,
quan tdm doi séng ngudi dan, tao thu nhdp 6n
dinh...) nén da khuyén khich nguoi dan tham gia
va hién tai cdng ty ngay cang phat trién.

Tinh dén nam 2015, Cong ty c6 105 ho tham gia
¢6 dong va ho chinh la nhiing ngudi cung cip vat
liéu cho cong ty.

Bang 1. S6 ho tham gia c6 déng ctia cong ty Sapa Napro

TT $6 ho tham gia cong ty qua cac nam
Nam (2007-2008)- 2009 2010 2011 2012 2013 2014 2015
S6 hd 14-32 42 52 65 72 84 105

Qua bang 1 cho thdy s6 h¢ dan trong xa tham
gia ¢8 dong ting qua cic nam, diéu nay cho thdy
quy mo san xudt ctia cong ty tang (tii nam 2007 chi
co 14 hg, ndam 2015 ¢6 105). Nhu vay s6 ho tham
gia cong ty ngay cang tiang lén.

Két qua Bang 2 cho thdy v6i nhiing né luc caa
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cong ty, hoat dong san xuét va kinh doanh dang
mang lai hiéu qua cao. Nam 2010 doanh thu cta
cong ty chi dat 600 triéu dong, nhung nam 2013
dat hon 3 ty dong, nam 2014 doanh thu dat gan 4
ty dong va nam 2015 dat hon 4,3 ty dong (Bdo cao
ctia cong ty, 2015).
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Bang 2. Doanh thu cta cong ty Sapa Napro qua cic nam (triéu dong)

TT Doanh thu cia cong ty qua cac nam (triéu dong)
Nam (2007-2008)- 2009 2010 2011 2012 2013 2014 2015
Doanh thu 0 600 1.000 2.000 3.200 3.900 4.300

3.1.4. Su tham gia ciia cong dong

- Hoat dong cung cdp nguyén liéu cdy thudc tam
cho cong ty Sapa Napro ciia ngudi din

Cac cb dong trong cong ty da khai thac va cung
cap tryc tiép cay thudc tam cho Cong ty. Tuy vao nhu
cau ma Cong ty sé cti ngudi dan di thu héi cac loai cay
thudc tdm. Cong ty thudng xuyén thu mua khoang
400 kg cay thudc tuoi/ngay tlii ngudi dan véi gia dao
dong tu 3 - 5 nghin dong/kg doi véi thudce tuoi va
10 nghin doéng/kg doi véi thudc kho. Véi s6 lugng
thudc tuoi ma cong ty thu vé thi méi ngay cong ty
sé néu khoang 400 lit thuéc tam/ngay. Néu don dat
hang nhiéu thi cong ty cti s6 nguoi di ldy thuoc va
lugng thudc tdm dugc ndu ra dép ting yéu cau.

- Phuiong thiic khai thdc ciia ngudi dan mang tinh
bén viing

biing trudc ap luc khai thac nguyén liéu cay
thudc tdm khong c6 ké hoach clia mot s6 co sd khac
trong viing, nhiéu nguoén gen ciy thudc tdm dang bi
khai thac qua mdc, tdn diét lam can kiét va c6 nguy
co bi tuyét chling trong tu nhién. Cong ty da cung
dia phuong, cic ¢6 dong thuc hién khai thac dung
cach (chi thu hai 14 va canh, khong chat géc, nhd
ré), khai thac quay vong 2 thang/l4n theo hinh thtic
cudn chiéu & trén ring va vudn do cic c¢§ dong
quan ly. Day la phuong thtic khai thac bén viing.

Céc c6 dong tham gia khai thac va cung cép cay
thudc cho Cong ty déu phai cam két khai thac bén
viing, truong hop ho gia dinh nao vi pham sé khong
dugc Cong ty thu mua va bi khién trach.

Ty 1é khai thac cay thudc véi cac hinh thiic khac
nhau ctia nguoi Dao do.

Theo két qua diéu tra tai x4 Ta Phin cac hd co
riing déu tuan tha khai thac theo hinh thtc khai
thac “cudn chiéu”, quay vong sau 2 thang méi khai
thac trd lai chi€ém 100%. Cac khu rting dugc khai
thac theo hinh thtic quay vong, nhiéu loai bi khai
thac gan nhu can kiét ngoai tu nhién da dugc Cong
ty van dong ba con trong trong rting va vuon nha.
Nhiéu loai cay da dugc khoanh viing dé bao ton,
két hgp bao vé rling.

- Cdch thu hdi thudc tam

+ B¢ phan thu hai cay thu6c tim

B¢ phan st dung ctia cay thudc tam la 14 va canh
thén, 1dy nhiing loai nay thi d€ tru ra khoang
70 cm - 1,0 m d€ cay tiép tuc phét trién. Vi mot
s6 rat it loai nhu hoa tién (Asarum pentelotii O.C
Schmitdt) thi st dung ca cay do ddc diém vé sinh
khai ddc biét ctia cay nay. Két qua trinh bay tai Bang
3 cho thdy nguoi dan da tuan thu t6t vé yéu cau thu
héi, cac bo phén cay thudc dugc ngudi dan thu hai
ding cach chi€ém 85-91% (14, than hodc 1a va than).

Bang 3. Cach thu hai cac bo phan st dung trong thudc
tam ctia ngudi Dao do ¢ Ta Phin

Thu B¢ phan thu hai
hdi  Ciciay Ld Than Ldvathin Than ré
Tylé 8% 91% | 85% 87% 6%

+ Thoi gian thu hai

Thudc tdm thudng dugc thu hai quanh nam khi
c6 nhu cdu, ddc biét vao mua dong, thoi tiét lanh,
nhu c4u st dung nhiéu hon. Cu sau 2 thang sé tién
hanh khai thac 14n tiép theo d€ ciy thudc cé du thoi
gian phuc hdi va phat trién.

- Nguidi dan dugc quyén thong nhdt gid bdn thudc
cho cong ty

Hién nay nhiéu co s tam thudc ctia nguoi Dao
do moc lén, gid cay thudc trén thi truong khong
6n dinh. Phu thudc vao sy bién dong ctia khich du
lich, tinh trang ép gid va ddy gid dé thu mua phuc
vu khach khién thu nhép cta ngudi dan bi anh
hudng cling nhu su de doa tuyét chung ctia nhiéu
loai céy thudc.

D€ khic phuc tinh trang trén, cac ho c6 dong
nguoi Dao da phoi hop véi cong ty tién hanh théa
thuén thong nhét vé gid cay thudc. Trudng hgp cd
su thay ddi vé gia phai dugc su dong y clia ngudi
dan trong cudc hop gitia giam d6c va cac ¢6 dong.

- Bdo vé riing, dua cdy thudc trén riing vé trong
duidi tan ring va viidn nha do gia dinh qudn ly

Ta Phin la x4 ma rling con giti dugc cac hé sinh
thdi riing nguyén sinh do giao cho cdng dong din
cu quan ly. Do véy dién tich riing dugc trong méi
va bao v&, dién tich cling nhu d¢ che phu cta riing
hang nam tang (Bang 4).

Do che phu cua rting nam 2010 chiém 45,74%,
nam 2013 chiém 48,35%, nam 2015 dat 49,12%.
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Nhu vay qua cac ndm, do che phu riing da dugc
duy tri va tang 1én. Bang 4 cling cho thdy dién tich
riing ciing dugc ting theo cac ndm, nam 2010 la
1481,10 km? ndm 2013 la 1562,20 km?, nam 2015
dat 1584,70 km?.

Hién nay, tinh trang tiéu thu cay thuéc tam phuc
vu khach du lich c6 xu huéng ting do nhiing ndm
gan day, khach du lich dén Sa Pa ting manh. Nhiéu

o s6 dich vu tim thudc ngudi Dao do theo d6é moc
lén, tinh trang thu mua va khai thac cay thudc thiéu
kiém soat da lam cho nhiéu loai gidm vé s6 lugng,
mot s6 loai c6 nguy co tuyét chiing.

Trudc tinh trang s6 lugng cay thudc giam, mot s6
loai c6 nguy co tuyét chiing, ngui dan Ta Phin da
dua céy thudc vé riing va viuon nha do gia dinh quan
ly dé€ trong cay thudc dudi tan riing 1a rat phu hgp.

Bang 4. Dién tich va do che phu ctia riing tai x4 Ta Phin qua cac ndm

T Cacnim
2010 2012- 2012 2013 2014 2015

Do che phu 45,74% 47,50-47,75% 48,35% 48,76% 49,12%

Dién tich(ha) 1481,10 1538,2-1542,90 1562,20 1579,10 1584,70
Bang 5. Ty 1é ho trong cay thudc tai riing va vuon do gia dinh quan ly
Cacho trong vakhai | S ho dua ciy thuéc vé trongtai | S6 ho khai thac nhung S8 ho khong khai thac
théc cay thudc riing va vuon do gia dinh quanly  khong trong cay thudc va khong trong
Ty lé 70% 18% 12%

Nhu vay, ty 1¢ ho gia dinh tham gia cong tac bao
ton cay thudc dudi tan riing va vuon nha do gia
dinh quan ly tai xa Ta Phin kha cao (chiém 70% s6
ho gia dinh dugc diéu tra). Cac ho gia dinh da dong
gop dat d€ uom trong, nhan git cac loai cay thudc
hién c6 s6 lugng it, quy va c6 nguy co tuyét chung
ngoai tu nhién trén dién tich 7 ha.

3.1.5. Su'tham gia cua chinh quyén dia phuong doi
vdi cong ty

Chinh quyén dia phuong UBND x4 Ta Phin da
tao moi diéu kién cho doanh nghiép hoat dong kinh
doanh, quan ly t6t vé lao dong. Tao chu truong hod

trg vé€ mat bang san xudt, ddm bao an ninh trat tu
cho cong ty hoat dong thuén lgi. HO trg cong ty trong
hoat dong xuc tién thuong mai, quang ba san phdm
va két noi thi truong (Bao cdo ctia Cong ty 2015).
3.2. Tinh hinh san xuit caa cdng ty

Tinh dén nam 2015, ti khi chi ¢6 14 hd c6 dong
ndm 2007, hién nay c6 105 ho tham gia, ho chinh la
nhiing ¢4 dong cung cdp vét liéu cho hoat dong ctia
cong ty. Moi ho gia dinh c¢6 khodng 4-5 ha riing dé
quan ly va vudn nho d€ trong thém cay thudc khai
thac cung cap quay vong cho cong ty (Bdo céo ctia
Cong ty 2015).

Bang 6. S6 ho tham gia c6 dong clia cong ty Sapa Napro

TT $6 ho tham gia cd dong
Nam (2007, 2008) - 2009 2010 2011 2012 2013 2014 2015
S6 ho 14 - 32 42 65 72 84 105

Qua Bang 6 cho thdy s6 h¢ dan trong xa tham
gia c6 dong tiang theo cdc ndm, diéu nay cho thay
quy mo san xudt ctia cong ty ting qua cdc ndm. Day
la chinh sach ctia cong ty trong viéc thu hit sy tham
gia ctia cong dong dac biét la cac ho ngheo trong
hoat dong ctia minh (Bao cao ctia Cong ty 2015).

Trong thoi gian qua hoat dong san xuét va kinh
doanh cua cong ty (Bang 7) dang mang lai hiéu
qua cao.

3.3. Lgiich cta cong dong ngusi Dao do tai ta Phin

- Nguigi dan dugc tham gia la c6 dong ciia Cong
ty, doi song dugc nang cao
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Nhiing ndm gan day khach du lich dén dia
phuong véi nhi€u muc dich nhu tham quan, tdm
thudc, tim hi€u nét vin hoéa dic sac ¢ day trd nén
nhiéu hon kéo theo nghé khac nhu théu, dét thé
cdm, huéng dan du lich (Bdo cdo cua Cong ty
2015). Hién tai cdng ty ¢4 12 con em c¢6 dong tham
gia san xudt tai cong ty c6 thu nhép 6n dinh binh
quan khoang 4 - 4,5 triéu dong/thang. Ngoai ra, moi
ndm, moéi hd di ldy thudc duge khoang 5-7 1an, méi
lan thu nhép dugc khoang 500-700 nghin dong.
Viéc cung cip nguyén liéu cling tao thu nhap binh
quan tii 2,5 dén 10 triéu dong/ho/nam. Khoang hon
300 nguoi khac dugc hudng loi gian tiép tli cong
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ty thong qua viéc cung ting nguyén liéu, tham gia
dich vu phén phéi san phdm (Bdo cdo ctia Cong ty
2015). Trudc day khi chua tham gia vao cong ty thi
36 h c6 miic binh quan khoang 100 - 200 nghin/
ngudi/thang. Khi tham gia vao cong ty thi ca 50 ho

diéu tra déu c6 mic thu nhap 6n dinh v6i mic binh
quan ti 250-500 nghin/ngudi/thang.

Béang 7 cho thay s6 hg ngheo trong xa giam dang
ké qua cdc nam, ndm 2010-2011 c6 304 ho ngheo,
dén nam 2015 chi con 55 ho.

Bang 7. S6 ho ngheo ctia xa Ta Phin qua cac nam

TT S8 ho nghéo qua cac nam (hd)
Nam 2010 2011 2012 2013 2014 2015
S6 ho ngheo 304 304 162 112 70 55

- C8 dong dugc chia sé lgi ich théng qua chia cd
tiic lgi nhudn

Céc c6 dong ngoai thu nhép ti viéc khai thac va
ban cay thudc cho cong ty (binh quén tu 2,5 - 10
triéu dong/ho/ndm) cac ¢8 déng con co thu nhép
thém tu viéc chia ¢§ tic. Cudi ndm cong ty chia cd
tic cho ¢ dong. Lai ¢6 tlic chia lam 2 phén chinh:
1 phén tai dau tu (chiém 40 — 45%), 1 phén chia cho
ba con ¢6 dong (chiém 40-50%) va khoang 10-15%
danh cho phuc lgi dia phuong.

Nam 2014-2015 vé6i téng doanh thu khoang 4
ty/ndm mang vé 1¢i nhuan cho cong ty khoang 800
- 900 triéu/nam, tao dugc ngudn lgi tryc tiép cho
ngudi Dao thong qua viéc chia ¢6 ttic. HO c6 dong

trung binh méi nam dugc thém khoang 15.000 dén
20.000 dong cho mbi ¢§ phan. Cac ¢§ dong c6 thé
dong gop c6 phan bang tién mat, bang dét, bang
cong lao dong cong ich cho cong ty nhu lam dudng,
hd trg cong xay thém mit bang... cic déng goép
dugc tinh vao ¢8 phan. M6i nam trung binh cac
c6 dong dugc thém khoang 450 nghin dén 15 triéu
dong/nam tli viéc chia c6 tiic,ngoai nhiing loi ich
trén cong ty con ho trg ciy giong cho gia dinh, tién
mua vt tu... Nhiing c6 dong thudc dién doéi ngheo
dugc ho trg thém 2 triéu dong/nam, phu cép thém
hoc béng cho con em ¢6 dong ngheo vugt khé va
hoc gidi, uu tién con em ctia ¢ ddng cb nang luc dé
tuyén dung... (Bdo cdo ctia Cong ty 2015).

Bang 8. T6ng hop su tham gia clia cic bén trong st dung ngudn gen cdy thudc tdm

TT Bén tham gia Noéi dung tham gia

1 Cécba mé Chuyén giao bi quyét bai thudc tdm cho cong ty va nha khoa hoc

) Nha khoa hoc Ngh‘lfzn Ac1iu, phan,tlch va p‘ha‘f trlejn san Eham m6i; gitp va huéng dan cho cong ty,
ngudi dan trong stt dung va bao tén ngudn gen

3 Chinh quyén Ung ho va tao diéu kién cho cong ty phat trién

4 Con C6 chinh sach phu hgp, khuyén khich ngusi dan tham gia hoat dong ctia cong ty va

gty bao dam chia sé 1gi ich hai hoa véi cac bén.
5 Ngudidén dia phuong | Khai thdc bén viing ngudn gen cung cip cho cong ty gan véi bao vé va phét trién riing

Nhu vay, vé6i cac két qua trinh bay trén cho thay
cong ty Sapa Napro la mot loai hinh Doanh nghié¢p
cong dong dia phuong trong qud trinh ti€p can
nguodn gen va chia sé lgi ich tii st dung nguon gen va
TTTT lién quan dén bai thudc tdm déu c6 sy tham
gia clia cong dong ngudi Dao do (Béo cdo ctia Cong
ty 2015). M6 hinh nay nguoi st dung va cung cdp
ngudn gen déu la nguai dia phuong thuc Cong ty;
mo hinh nay hoan toan khong cé yéu t6 ngudi nudc
ngoai tham gia ti€p can nguodn gen tu viéc st dung
nguon gen cdy thudc tdm (Cuc Ban ton da dang sinh
hoc, 2013; IUCN,2012; Nghi dinh thu Nagoya 2013;
National Biodiversity Authority, 2011; UNEP/CBD/
WG-ABS,2007). Bay la mo6 hinh t6t vi ¢ su tham gia

va chia sé lgi ich v6i cong dong (Bao cao cia Cong
ty 2015; Tran Thi Huong Trang va nnk, 2014).

IV. KET LUAN VA PE NGHI

4.1. Két luén

- Cong ty Sapa Napro la mot doanh nghiép cong
dong da tham gia trong viéc ti€p cdn ngudn gen va
tri thiic truyén théng gin v6i ngudn gen bai thude
tam mot cach c¢6 hiéu qua. Doanh thu hang nam
cta cong ty tang lén ti ndm 2007 dén nay; nam
2010 chi dat 600 triéu dong, nim 2014 dat gan 4,0
ty ndm 2015 dat 4,3 ty/nam.

- Déi v6i mo hinh ABS ctia cong ty Sapa Napro,
su tham gia ctia cdc bén lién quan dong vai tro rat
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quan trong va dic thu nhu: d6i véi cong dong nguasi
Dao d9, ho viia 1a ngudi cung cdp dong thoi ho cling
la nguoi s dung ngudn gen; cac ho ¢ dong tham
gia viia bao ton viia khai thac bén viing va cung cap
nguyén liéu cho Cong ty; doi ngti c6 van (2 ba mé)
tham gia cung cdp tri thic truyén théng trong st
dung ngudn gen bai thudc tdm gitup nha Khoa hoc
nghién ctiu, phan tich va phat trién san phidm véi
cac dang dung dich dong chai (06 san phdm) véi
chit lugng tot nhung s6 lugng loai ciy thudc giam
(chi can tu 20 dén 40 cay thuoc).

- Cong ty Sapa Napro da chia sé 1gi ich ti viéc
kinh doanh bai thuéc tdm va cac san phdm khac
cho cac hd c6 dong, cac nha khoa hoc va doi ngi
tu van: thu nhap binh quan cong nhéan dat 4,0-4,5
triéu dong/thang, ngudi dan thu nhép dat dugc tu
t 2,5-10,0 triéu dong/hd/nam, viéc chia c6 tiic cac
c6 dong dugc thém khoang 450 nghin dén 15 triéu
dong/ndm; lam giam ty 1é cac ho ngheo, lam hai
long nguoi dan va cac bén tham gia trong viéc st
dung, duy tri, bdo vé ngudn gen va tri thtic truyén
théng vé ngudn gen cdy thudc tam gan véi bao vé
va phiét trién rung.

4.2. Dé nghi

- Tiép can ngudn gen la vin dé mdi can dugc
nghién ctu tiép d€ hoan thién co s& khoa hoc cta
viéc tiép can ngudn gen va chia sé 1gi ich trong qua
trinh st dung nguon gen trong diéu kién thuc t€ &
Viét Nam.

- Day 1a mo hinh ti€p can nguon gen c6 chia sé
loi ich véi nguoi dan dia phuong va tao diéu kién
cho néng cao sinh ké ctia ngudi dan cin dugc mé
rong trong thuc té.
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Abstract

This paper showed the access to genetic resources and benefit sharing from use of genetic resources and traditional
knowledge in commercialization of bathing medicinal plants of red Dao minority ethnic groups with participation of
the stakeholders (mothers, scientists, community, company...). The stakeholders included; 1) mothers in guiding and
transferring know-how in the use of genetic resources and other bath medicinal products for company to manufacture
commercial products; 2) The scientists from Hanoi University of Pharmacy in studying, testing and developing bath
medicinal products; 3) Red Dao minority ethnic groups in building the company shareholders, exploiting and supplying
raw materials in a sustainable way. This was a business model of community with benefit sharingfor the stakeholders.
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