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PHAN TICH CHUOI GIA TRI THIT CUU TiINH NINH THUAN

Nguyén Hitu Ding', Nguyén Phu Son?,
Lé Vin Gia Nho®

TOM TAT

Nghién ctiu dugc thuc hién tai tinh Ninh Thuén tii thang 12 ndm 2011 dén thdng 6 ndm 2012. Két qua
nghién ctu chi ra rang, c6 3 kénh thi trudng chinh, trong dé kénh 1: Ngudi nudi ctiu + Thuong li thu gom
+ Lo giét m6 » Nguoi ban si » Nguoi ban 1é + Nguoi tiéu dung, phan phdi 95% san lugng thit ctiu trong tinh
Ninh Thué4n. Ngudi chin nuéi dong gép vao nhiéu vao gia tri gia ting, nhung nhan dugc gid tri gia ting thuan
thép, cdc tdc nhan 1o giét m6, ngudi bén si, ngudi ban 1é dong gdp vao gia tri gia ting thdp hon so véi tic nhan
chan nudi, nhung gid tri ting thuan gidp doi hodc gdp balan so v6i tdc nhin ngudi chian nuoi. BE thuc hién céc
chién lugc nang cdp chudi gia tri ctiu tinh Ninh Thuén cin thuc hién cac hoat dong chinh: (i) Nghién ctiu tim
gidng ctiu tét va cung cdp cho cac ho nuodi; (i) Nghién ctiu cong nghé trii thiic an; (iii) Xay dung dé an phat
trién hé théng cac 10 mé; (iv) Xay dung mo hinh lién két san xudt - tiéu thu va quang ba san phdm thit ctiu.

T khoéa: Cuiu, chubi gid tri, gid tri gia ting, gid tri gia ting thuén.

1. DAT VAN DE

Nganh chdn nudi ctiu cta tinh Ninh Thuan
rdt dugc quan tdm phat trién vi nganh nay goép
phan gidi quyét lao dong nhan rdi, giup ting thu
nhdp noéng hd. Song, thdi gian qua nganh nay
luén d6i mat véi kho khin, thach thiic do dau
ra khong 6n dinh, gia thit cliu bdp bénh anh
hudng dén hiéu qua chin nuodi va tac dong truc
tiép dén doi song, thu nhép ctia ngudi chan nuoi
cliu. Sau thoi gian phat trién mot cach tu phat,
thi dén giai doan 2006-2008 s6 lugng dan cliu
cta tinh gidam manh ti 92.160 con nam 2006,
giam con 72.760 con vao ndm 2008 (Cuc thong
ké tinh Ninh Thuén, 2011). Tt nam 2009 dén
nay, nganh chan nudi cliu ctia tinh c6 xu huéng
6n dinh hon, ndm 2014 t6ng dan cliu khoang
75.200 con va theo quy hoach dén nam 2020
thi dan ctiu 6n dinh & muc 190.000 con (Bao
cao Quy hoach, tai co cdu nganh chdn nuoi tinh
Ninh Thuin dén nam 2020). Hién tai nganh
chan nuoi cltiu Ninh Thuan ¢é nhiing thuan lgi
nhu: (i) chinh quyén dia phuong da c6 nhiéu
quan tam da6i v6i nganh nay nhu dau tu nghién
cliu, cing nhu ¢6 nhiing chinh sach uu dai dé
khuyén khich nguoi chidn nu6i san xuét, thu hut
nha dau tu tham gia vao chudi gia tri cac san
phdm ctiu; (ii) ¢é nhiing ho trg khac ti Dy an
Tam Nong do t6 chtic IFAD tai trg; (iii) nhu cau
tiéu dung ctia san phdm thit cliu ngay cang tang,
dac biét da xuét khdu dugc thit cliu va tiém nang
xudt kh4u thit ctiu con khé 16n. Tuy c6 nhiéu

thuén lgi nhu véy, nhung thuc t€ 1a ngudi chan
nuodi ctiu van chua thyc sy lam giau dugc. Phan
16n san lugng cliu dugc tiéu thu qua thuong lai
va tiéu thu 6 thi trudng ngoai tinh, nén khéu tao
ra gid tri gia ting cho san phdm thudc vé cac tac
nhan & ngoai tinh va ngudi chidn nudi trong tinh
chi nhan dugc mot phan it gid tri gia tang thuan,
bén canh dé hoat dong chdn nuoi ctiu ctia ndng
ho con nho 1é nén khong thu dugc lgi nhudn
cao. Day c6 phai la mau chot lam cho viéc nang
cao thu nhap cho ngudi chian nudi gdp kho khan
hay khong? Va con nhiéu van xoay quanh cac
khau sdn xuat va tiéu thu dugc dit ra cho san
phdm ctiu cin dugc phén tich d€ ¢ thé giup cho
toan bd cac tdc nhan tham gia trong chudi gid tri
ctiu c6 thé gia tang thu nhép. Nhiing ly do nay
dan dén sy cin thiét phai “Phdn tich chuéi gid
tri thit citu tinh Ninh Thudn” dé tu d6 dé xuit
cac chién lugc nang cép chudi nham cai thién
thu nhap cho ngudi nudi ctiu cling nhu céc tac
nhan tham gia trong chudi gia tri san phdm ctiu
G tinh Ninh Thuéan.

II. VAT LIEU VA PHUONG PHAP NGHIEN CUU
2.1. Vat liéu nghién ciu

Trong nghién ctiu nay, cac doi t6i tugng dugc
khao sat 1a cac tac nhan trong chudi gia tri tri thit
ctiu bao gom ngudi chin nudi, thuong lai, lo giét
mo, ngudi ban sé, ngudi ban 1é. Va san phdm cua
chubi dugc khéo sat, phan tich la thit cliu tuoi.

! Truong Pai hoc Kinh t€ Thanh phé H6 Chi Minh; ? Trudng Pai hoc Can Tho

? Vién Khoa hoc Ky thuat Nong nghiép mién Nam
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2.2. Noi dung va phuong phap nghién ctiu
2.2.1. Noi dung nghién ciiu

Nghién ctiu dugc thuc hién tu thang 12/2011
dén thang 6/2012, v6i cdc ndi dung chinh sau:

- Phan tich kinh t€ va phéan phdi lgi nhuan
cho céc tac nhan tham gia trong chudi gia tri san
pham thit cttu tinh Ninh Thuan.

- Phén tich diém manh, diém yéu, co hoi va
thach thitic d6i v6i nganh hang thit ctiu tinh
Ninh Thuan.

- Dé xudt chién lugc nang cdp chudi gia tri ctiu
Ninh Thuan.

2.2.2. Phuong phdp nghién ciiu

* Cdch tiép can

Nghién ctu van dung ly thuyét “Lién két
chudi gia tri - ValueLinks” (2007) cia GTZ va
“Thi truong cho ngudi nghéo - cong cu phén tich
chudi gid tri” M4P (2007).

* Chon vung diéu tra

Nghién ctiu dugc tién hanh trén dia ban 4
huyén Ninh Phuéc, Ninh Hai, Ninh Son va Thuan
Nam la 4 huyén c6 s6 ctiu 16n & tinh. D6i véi cac
tac nhan ngoai tinh (ngudi ban 18), nghién ctiu
da tién hanh khéo sat & thanh phé H6 Chi Minh.

* Chon mau va phan tich sé liéu

- Chon mau: Tong s6 quan sat mau diéu tra
cac tac nhén la 45, bao gom, nguoi chan nuoi (27
ho), thuong lai (2 ho), 10 gi€t ma (1 co s6), ngudi
ban si (3 ho, 01 trong tinh, 02 ngoai tinh), ngudi
ban 1¢ (10 ho ngoai tinh), ngudi cung cap thtic
an chdn nudi (2 ho). Nhiing tac nhan tham gia
chudi dugc chon c6 tinh chit lién két chudi, xuat
phat tli ngudi chidn nudi cliu, ké dén xem xét san
phidm ctiu dugc ngudi chan nudi ban cho nhiing
déi tugng nao, & dau thi sé tiép tuc tién hanh thu
thap thong tin trén nhiing d6i tugng tham gia
trong chudi.

- Phuong phap phan tich s6 liéu:

+ Phan tich kinh té chudi bao gém phéan tich
chi phi trung gian, chi phi tang thém, doanh thu,
gia tri gia ting, gia tri gia ting thuan ctia moi tac
nhan va ctia toan chudi. Cac thong s nay dugc
tinh todn trén 1 kg thit ctiu tuoi dugc tiéu thy, véi
cac cong thuc:

Gia tri gia tang = (S6 lugng x Gia ban) - Chi phi
trung gian.

Gia tri gia tang thuan = Gia tri gia tang - Chi phi
tang thém.

+ Phéan tich ma trdn SWOT (Piém manh,
Diém yéu, Co hoi, Thach thic) dugc thuc hién
v6i muc dich tong hgp cac yéu t6 tii bén trong va
cac yéu t6 bén ngoai ctia doi tugng nghién ctiu
bao gom diém manh, di€ém yéu, co hdi va thach
thtic co ctia moi tac nhan ciing nhu cta toan bo
nganh hang, la co s6 dé ra cac chién lugc phat
trién va nang cap chudi gia tri sin phdm thit ctiu.
II1. KET QUA THAO LUAN
3.1. M0 ta chudi gia trj ciia san pham thit ciiu

Tu két qua khao sat vé cac tac nhan, nhiing
ngudi ho trg va thic day chudi gia tri, so d6 chudi
gia tri san phdm ctiu cta tinh Ninh Thuin dugc
trinh bay & hinh 1.

C6 3 kénh thi trudng chinh:

Kénh 1: Ngu6i nudi ctiu » Thuong 1ai thu gom
+» Lo giét m6 + Ngudi ban si » Nguoi ban 1é »
Nguoi tiéu dung. Kénh nay phan phoi 95% san
lugng ctiu trong tinh Ninh Thudn.

Kénh 2: Nguoi nudi ctiu + Lo giét mé trong
tinh » Ngudi ban si » Nguoi ban 1é » Ngudi tiéu
dung. Kénh nay phan phoi 3% san lugng ctiu cia
tinh Ninh Thuan.

Kénh 3: Nguoi nuoi ctiu + Ngudi tiéu dung.
Kénh nay phan phoi 2% san lugng ctliu cua tinh
Ninh Thuén.

Co thé ndi thuong 1ai thu gom, 16 giét mo 1a
hai tdc nhan quan trong trong kénh tiéu thu thit
ctiu & tinh Ninh Thuén.

3.2. Phan tich kinh té chudi gia tri san phim
ctiu 6 tinh Ninh Thuin
3.2.1. Phan tich gid tri gia tdng va gid tri gia
tang thudn

Tu két qua phén tich ctia cac kénh thi truong
cho thay, d6i véi chudi gia tri san phdm ctiu hién
tai thi tac nhan thuong lai va 16 giét mé la hai tac
nhan quan trong trong cdc kénh thi truéng dam
nhan viéc thu gom va ché bién, tiéu thu san pham.
Trong ba kénh thi trudng, kénh 1 13 kénh thi
trudng ma san lugng tiéu thu chiém ty 1é cao nhat
(chiém 95% tdng san lugng cua toan chubi). Do
do, nghién ctu tién hanh phén tich kinh té chudi
doi véi kénh 1 lam co s& dé xuit chién lugc nang
cdp chudi gia tri san phdm ctiu ¢ Ninh Thuén. Viéc
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Hinh 1: So d6 chubi gia tri ctiu tinh Ninh Thuan (2012)

phén tich kinh t€ chubi dugc tinh trén 1 kg thit
ctiu tuoi, cac cac chi tiéu doanh thu, chi phi, gia
tri gia tang, gia tri gia tang thudn cta cac tdc nhan
trong kénh thi truong 1 dugc trinh bay ¢ bang 1.

Ngudi chin nuéi cuu: Tong chi phi d€ nudi
dugc 1 kg ctiu 1a 59.122 dong/kg, trong d6 cho
phi trung gian gém: con giong, co6 va thudc thu y
la 27.206 dong; chi phi ting thém la chi phi thué
lao dong, khau hao chuong trai, lai vay 1a 31.916
dong. Véi gia ban trung binh 73.148 dong/kg, gia
tri gia tang thudn cta ngudi nudi cliu la 14.027
dong/kg. V6i chi phi va 1gi nhuan nhu trén, ty
sudt loi nhudn ctia ndng dan dat dugc 1a 23,7%.

Thuong lai thu gom: Thuong lai, sau khi thu
gom ban ctiu cho 1o giét mo6 véi gia ban trung
binh 1a 86.840 dong/kg thit ctiu tuoi. Gia tri gia
tang thuong 14i tao ra 1a 13.692 dong. Thuong lai
con chi cac khodn chi phi tdng thém khac nhu chi
phi van chuyén, thué lao dong, thué, 1¢ phi, chi
phi lai vay, khiu hao phuong tién van chuyén dé
thu mua véi tong chi phi ting thém ctia thuong lai
trung binh 3.157 dong/kg, gia tri gia ting thuan
thuong lai dat dugc 1a 10.535 dong/kg. Ty sudt lgi
nhudn cta thuong ldi mua ban ctiu la 13,8%.

Lo giét mo: Céac khoan chi phi cua 16 giét mé
bao gom chi phi dau vao, chi phi thué lao dong,
thué, lai vay, khau hao,... trung binh la 89.544
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dong/kg. Lo giét mé ban thit ctiu véi gid ban 1a
120.000 dong/kg, tii d6 16 giét ma tao ra dugc gia
tri gia tdng thuan 1a 30.456 dong/kg. Ty suit lgi
nhuan tuong ting 1a 34,0%.

Nguai ban si: Téng chi phi clia ngudi ban si
trung binh 122.160 dong/kg, trong d6 chi phi
trung gian mua cliu tit 1o giét mé la 120.000
dong/kg va chi phi ting thém (thué, lao dong,
kh&u hao tai san, hao hut san phim,..) la 2.160
dong/kg. Gia ban trung binh cho ngudi ban 1¢
ctia ngudi ban si la 148.333 dong/kg, lgi nhuan
14 26.173 dong/kg va ty sudt lgi nhuan dat 21,4%.

Ngudi ban 1é: Tong chi phi clia ngudi ban 1é
trung binh 155.133 dong/kg, trong d6 chi phi
trung gian mua thit ctiu ti ngudi ban sila 148.333
dong/kg va chi phi tang thém (thué, lao dong,
khiu hao tai san, hao hut san phdm,..) la 6.800
dong/kg. Gia ban trung binh cho nguoi tiéu dung
1 178.333 dong/kg, loi nhuan 1a 23.200 déng/kg
va ty sudt 1gi nhuan dat 15,0%.

3.2.2. Phan phoi gid tri gia tang va gid tri gia
tdng thudn giita cdc tdc nhan

Su dong gbp gid tri gia tang va phan bé gia tri
gia tang thun cua cac tic nhan trong cac kénh thi
trudng thit ctiu dugc thé hién trong bang 2.

Dboéng gbp vao gia tri gia ting: Tong gia tri gia
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tang ctia kénh thi trudng thit ctiu 151.127 d/kg thit
ctiu, trong dé ngudi chan nuo6i dong gop 30,4%,
thuong lai 9,1%, 1o giét m6 21,9%, va ngudi ban si
18,7%, ngudi ban 18 19,9%.

Phéan phdi gia tri gia tang thuan: Tong gid tri
gia tang thudn ctia chudi thit ctiu 1a 104.390 dong/
kg thit ctiu. Trong d6 ngudi chan nudi nhan 13,4%
lgi nhuén cta kénh, thuong 1ai nhan 10,1%, 1o
giét md trong tinh nhan 29,2%, ngudi ban si nhan
25,1%, va ngudi ban 1é nhan 22,2%.

Qua viéc phan tich gid tri gia tang, gia tri gia tang
thudn clia cac tdc nhén trong kénh thi trudng 1 ctia
chudi gid tri thit ctiu tinh Ninh Thuén cho thdy: (i)
nguoi chan nuo6i déng gép vao nhiéu vao gia tri gia
tang, nhung nhan dugc gia tri gia tang thudn thap;
(ii) Cac tac nhan 10 giét md, ngudi ban si, ngudi ban
1é dong gép vao gia tri gia tang thap hon so véi tac
nhan chdn nuéi, nhung gia tri ting thuan gip doi
hodc gap ba lan so véi tac nhan ngudi chan nuoi.

Bang 1. Gia tri gia tdng, gia tri gia tang thudn phan theo kénh tiéu thu (tinh cho 1 kg thit ctiu),
nam 2011, tinh Ninh Thuan

Doanh thu (d) trufgh ;g: (d) giaGt?ng!(d) tingltllllgrllil(d) tér?glzlglt‘i%?d) Ic;l(ijil IIJlllllluZl;I)/
Kénh 1: Nguoi nuéi civu - Thuong ldi - Lo giét mé - Bdn si - Bdn 1é
Ngudi nudi ctiu 73.148 27.206 45942 31.916 14.026 23,7
Thuong lai 86.840 73.148 13.692 3.157 10.535 13,8
Lo giét mo 120.000 86.840 33.160 2.704 30.456 34,0
Ngudi ban si 148.333 120.000 28.333 2.160 26.173 21,4
Ngudi ban 1é 178.333 148.333 30.000 6.800 23.200 15,0

Nguoén: Két qua khdo sdt, 2012

Béng 2. Téng hop phan tich phan bd gia tri gia tang, gid tri gia ting thudn ctia cac tac nhan
tham gia chuobi gia tri ctiu

Gia tri gia ting Gia trj gia tang thuin
Gia tri(d) Ty 18(%) Gia tri(d) Ty 18(%)
Kénh 1: Nguoi nuéi civu - Thuong ldi - Lo giét mé - Bdn si - Bdn 1é
Ngudi nudi cliu 45.942 30,4 14.026 13,4
Thuong lai 13.692 9,1 10.535 10,1
Lo giét md 33.160 21,9 30.456 29,2
Ban si 28.333 18,7 26.173 25,1
Ban 1é 30.000 19,9 23.200 22,2
Tong cdng 151.127 100,0 104.390 100,0

Nguodn: SO liéu khdo sdt 2012

3.3. Phan tich SWOT chuéi gia tri san phdm Ninh Thuan c6 nhiing thuin l¢i, kho6 khén, co hoi
thit ctiu va d€ xudt chién lugc nang cip chuéi  va thach thic nhit dinh dugc trinh bay & bang 3.

Chudi gia tri san phdm thit cliu tuoi cta tinh
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Béng 3. Bang SWOT nganh chin nuéi ctiu tinh Ninh Thuén

Diém manh (S)

Co hoi (0)

SI: Tan dung dugc thic dn

$2: Tan dung dugc lao dong nhan rdi/ lao dong thué gia thip

$3: Dé tiéu thu/thuong 14i mua tin nha
$4: Dé nudi, chu ky nudi ngan/sinh san nhanh.

O1I: Chinh s4ch hé trg Nha nu6c
02: Hb trg ctia dy dn ndng nghiép
O3: Nhiéu dia phuong lan can khong nuéi Cliu

Diém yéu (W)

Thach thic (T)

WI: Thi€u thong tin thi trudng

W2: Thiéu vén

W3: Thoi tiét bi han - thi€u c¢6 vao mua kho
W4: 1t 16 giét mé

W5: Gia ban khong 6n dinh

T1: Dich bénh
T2: Gid khong 6n dinh

Nguon: Tong hgp két qud thuic hién PRA va két qud khdo sdt 2012

Tu nhiing phén tich vé lgi thé canh tranh,
phan tich SWOT, phan tich kinh t&€ chubi gid tri
nganh hang thit ctiu ctia tinh Ninh Thuan, dé
nang cap chubi gia tri ctiu 6 tinh Ninh Thuan,
cac chién lugc sau day can dugc thuc hién:

Mo rong qui mo6 dan va cai tao gidong ciiu
(két hgp diém manh, va co h¢i S ,, O, ,): Viéc
md rong qui mo6 dan ctiu sé gép phan dap ting
nhu cau tiéu dung cta thi trudng trong nudc vi
tan dung dugc thic an va cac phu phidm trong
nong nghiép, dong thai tin dung lao dong nhan
roi trong dia phuong. Song song do, thi viéc cai
tao gidng cliu ciing dugc quan tam dé€ dap tng t6t
hon nhu cau tiéu dung ctia thi trudng vi ¢é nhiéu
su ho trg ctia Nha nudc, céc dy dn hd trg nong
nghiép d6i véi nganh hang nay. Viéc mé rong quy
mo va cai thién giong dan ctliu sé gop tang nang
sudt, tang san lugng dan ctiu, tit d6 giup viéc tang
thu nhdp cho ngudi chin nuoi, ciing nhu cac tac
nhan khac trong chubi gia tri ctiu.

Tang cudng quang ba va gidi thiéu san phdm
(két hop diém manh va co h¢i S ,, O, )): Bén
canh viéc tan dung gid ca lao dong tai cho ré, tan
dung phu phidm lam thtc dn, ctiu dé nudi nén
tang kha ning cung san phdm thit ctiu & Ninh
Thuén rat c6 uu thé. Thit cliu la mot trong nhiing
san phdm dugc xem la loai san phdm dac san &
Ninh Thuan nén gid tri san phdm cao. Vi thé, ting
cudng viéc quang bd va gidi thiéu san phdm thit
ctiu dén nguodi tiéu dung giap tang khoi lugng
tiéu thu doi voi san phdm nay, hay néi cach khac
la nhu cau tiéu dung, tu d6 gia thit cliu sé tang
theo, lam tiang hiéu qua toan chudi.
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Xay dung hé thong cung cip thong tin/tao
co hoi két néi thi truong (Tan dung co hoi, 2, 3
dé han ché diém yéu 1 :W 0, ,,): Qua khdo st
cho thay rang, hiu hét cic tdc nhan trong chubi
gia tri cliu thit déu thiéu thong tin vé thi truong,
chua ndm r6 cac thong tin vé thi trudng nhu gia
ca, nhu cau cua thi trudng,... mot cach day du va
chinh xdc. Vi thé, viéc xay dung hé thong cung
cap thi trudng la rat can thiét, giup cac tac nhan
nam dugc gia ca d€ dap ting t6t hon nhu cdu lan
nhau, tao su lién két chat ché gitia cac tac nhan.

Tan dung von ti cac chuong trinh du an (Tén
dung co héi 1-3 d€ han ché diém yéu 3: W,0, ,):
Céc tac nhan tham gia chudi déu thiéu von dé dap
tng cho nhu ciu san xuét va kinh doanh. Nhung
v6i su ho trg ti nha nudc, cac du an ho trg néong
nghiép vé ky thuét san xuat, dau tu vén, cho vay
von voi lai sudt uu dai trong san xuit nong nghiép
& tinh Ninh Thuén, do d6 nén ciing hé tr¢g mot
phan vén phuc vu san xuét cho cac tdc nhén ctiu
trong chudi gia tri cliu.

Quy hoach vung trong cé vao mua kho/tap
huén ky thuat bao quan tri thic an (Tan dung
co hoi 1-3 d€ han ché diém yéu 4: W, O, ,): Mic
du Ninh Thuén la ving c¢6 nhiéu dong co, c6 thé
tan dung cdc phu phdm trong nong nghié¢p dé
chén nudi ctiu nhung & dia phuong van con thiéu
thtic an, lugng cé dic biét la vao mua kho. Viéc
thi€u cé trong mua kho han ché viéc duy tri dan
ctiu ctia néong ho (do phai ban bét, giam dan vi
khong du thtic dn), cling nhu sy tang trong cta
ctiu trong mua kho. Vithé, nha nudc can c6 chinh
sach qui hoach viing trong co hgp ly d€ cung cép
du thic an cho chan nudi vao mua khé. Bén canh
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do, véi su ho trg ctia cac du an thudng xuyén tap
huin cho nhiing nguoi chan nuoéi ky thuit bao
quan, trii thic an cho ctiu, nhét la vao mtia kho.
Mic du viéc trong cd, bdo quan, tri thiic an sé
tang chi phi trong chan nuéi, nhung van dam bao
hiéu qua chan nuoi, vi duy tri s6 lugng dan ctliu
cua hd, va cling tranh tinh trang cac h¢ nudi phai
ban cliu dong loat, ¢6 thé gay ra tinh huéng cung
vugt cau, lam gia cliu giam.

Xay dung 16 md tap trung dap ving quy mo
(Tan dung co héi 1-3 d€ han ché diém yéu 4:
W,0, ,): Nhiing 16 giét m§ tai dia phuong giét
m& theo phuong thtic thtl cong, cong sudt chua
cao. Vi vdy, cin trang bi trang thiét bi hién dai
trong khau giét mé nhdm nang cao cong suit
giét md tai dia phuong va gép phan kiém soat
tot chat lugng san phdm cing nhu dép tng
dugc yéu cau v¢ sinh an toan thuc phdm. Thuc
hién chién lugc sé gitp phan ning gia ban dau
ra (do dam bao chét lugng, an toan vé sinh thuc
phdm), tit d6 gép phén tang gia mua ctiu & néng
ho. Gop phén cai thién su phan bé gid tri gia
tang thudn giti cdc tac nhén.

Cai tao giong va huéng dan ky thuat phong
bénh (P& khac phuc diém yéu 5, thach thic 1:
W_,T)): Dich bénh la mot trong nhiing rui ro
thuong gap trong chan nuoi. Néu cé bién phap
phong ngtia dich bénh hop ly thi sé han ché dugc
thiét hai cho nguoi nuoi. Vi vay, ngoai viéc tap
huin cho nguoi chan nuéi kién thic vé ky thuat
nuoi thi két hop tap hudn vé cach phong chong
dich bénh ciing rit quan trong. Ngoai ra, can
tang cuong cong tac tiém phong cho cac dan ctliu
trong tling giai doan sinh truéng. Bén canh do,
nhap khdu gidng va lai tao ra nhiéu giong ctiu
m6i nang sudt cao, it nhiém bénh va thich nghi
v6i diéu kién khihdu & viing nudi. Thuc thi chién
lugc nay, gitp néng dan dam bao quy mo, san
lugng dan ctiu, tti d6 dam bao thu nhép va lgi
nhuén cho ngudi nuoi ctiu.

IV. KET LUAN VA DPE NGHI

4.1. Két ludn

- San lugng thit ctiu tiéu thu hang nam cua
tinh Ninh Thuén thi qua 3 kénh thi truong chinh:
(i) Kénh 1: Ngudi nuéi ctiu 4 Thuong lai » Lo
giét mo trong tinh + Nguoi ban si » Nguai ban 1é
+ Nguoi tiéu dung, (ii) Kénh 2: Ngudi nudi cliu

+ Lo giét m6 + Ngudi ban si » Ngudi ban 1é »
Nguoi tiéu dung, (iii) Kénh 3: Ngud6i nudi ctiu »
Nguoi tiéu duing. Trong d6 kénh 1 phan phéi 95%
san lugng thit cliu trong tinh.

- Nguoi chan nuoi dong goép vao nhiéu vao
gia tri gia tang, nhung nhan dugc gia tri gia tang
thuan thap.

- Cac tac nhan 1o giét mo, nguoi ban si, nguoi
ban 1é dong gdp vao gia tri gia tang thip hon so
v6i tac nhan chan nudi, nhung gid tri ting thuan
gap doi hodc gip ba lan so véi tac nhan nguoi
chdn nuoi.

4.2. bé nghi

Dé€ thuc hién cic chién lugc nang cdp chudi
gia tri ctiu tinh Ninh Thuan can thyc hién cac
hoat dong:

- H6 trg con gidng cho cac ho nuoi.

- Lién két v6i Vién, Truong dé€ nghién ctiu tim
giéng ctiu tot.

- Nghién ctiu cong nghé ton trii thiic an.

- Xay dung dé an va dau tu phat trién hé thong
cac 1o mé.

- Nghién ctiu x4y dung va trién khai h¢ thong
thong tin thi trudng.

- Xay dung mo hinh lién két san xudt - tiéu thu
va quang ba san pham thit ctiu.

- M¢ 16p tép hudn ky thudt phong chong dich
bénh va ky thuat nuoi.
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Analysis on sheep value chain in Ninh Thuan province
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Abstract

The reasearch was conducted in Ninh Thuan province from December 2011 to June 2012. The research
results showed that there were three main market chanels, of which chanel 1 including Sheep raisers =>
Colectors => Slaughters => Wholesalers => Retailers => Consumers, occupied 95% of sheep meat production
in Ninh Thuan province. The sheep raisers contributed much for the value added, but got low benefit of net
value added. The slaughterer, the wholesalers and the retailers contributed lower for value added than the sheep
raisers, but getting net value added twice or three times than that of the sheep raisers. To implement the strate-
gy of upgrading the sheep value chain in Ninh Thuan Province need to perform the following activities: (i) To
find good sheep breeds and give them to the sheep raisers; (ii) Researching sheep-feed storage technologies;
(iii) building the project of developing the slaughterhouses system; (iv) build models that link the production -
consumption and promote meat of sheep products.
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