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Abstract
During 2014-2016, farmers in Chau Thanh district of Tra Vinh province under financial support of Tra Vinh
department of science and technology, applying technical package and supervision of IAS and economic contract
of Ecotiger Ltd, produced, processed and exported organic rice following standard of EU, USDA and JAS to EU
and America. In 2015, average yield of organic rice was 4.29 tons/ha while inorganic rice was 5.40 tons/ha. Net
profit of organic rice was 3,431,000 VND/ha and higher than that of inorganic rice. In total of 50 ha, total profit was
1,201,150,000 VND. In 2016, profit of organic rice was 36,481,250 VND/ha while inorganic rice was 23,950,000 ND/
ha. Profit ratio of organic rice was 2.7; inorganic rice was 1.7; net profit added 12,531,250 VND/ha. Besides, each
hectare of tiger prawns or crabs rotating after organic rice harvested 70 million VND, net profit of 40 million VND.
In some areas, models of raising green lobster intercropped with rice + raising other sources of sea fishes (goby,
mullet, or land shrimp) had additional income of 20-30 million VND/ha. In 2015, about 200 tons and 2016 about
600 tons of organic rice reached standard of EU, USDA and JAS exported to EU and America. Ecotiger will strive for
2000 tons under contract with foreign partners.
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PHAN TICH CHUOI GIA TRI BO THIT TINH NINH THUAN
Nguyén Pht Son', Lé Van Gia Nho?,
Nguyén Hitu Diing?

TOM TAT

Nghién ctiu dugc thuc hién tai Tinh Ninh Thuan tt thdang 12 nam 2011 dén thang 6 ndm 2012. Cac tdc nhin
trong chuéi dugc khao sit bao gébm 30 hd chén nudi bo, 02 thuong l4i thu gom, 02 co s&10 giét mé, 02 ngudi ban si,
04 ngudi ban 1€ va 02 ngudi cung cdp thiic dn chin nuoi. K&t qua nghién ctu chi ra rang su phéan bd gia tri gia tang
thuén tuong d6i hop ly gitia cdc tdc nhan khi so sanh sy déng gdp clia cdc tdc nhan vao gia tri gia ting ctia chubi.
Dé néng cép chubi gia tri bo thit tinh Ninh Thuén cin thuc hién cac chién lugc: (i) M6 rong qui mo va cai thién chét
lugng dan bo, (ii) Phét trién hé théng 1o giét mé, (iii) X4y dung hé théng cung cép thong tin thi trudng, (iv) Tap hudn
ky thuédt chan nuéi bo.

T khoa: bo, chudi gid tri, gia tri gia ting, gia tri gia tang thuén

1. DAT VAN BE 2009) (Cuc Théng ké Ninh Thuan, 2011). S& lugng

Bo la mot trong nhiing gia suc nudi kha phu hop déu con trong giai doan 2006 - 2011 giam 0,5%/ndm
v6i diéu kién khi hau ning nhiéu, mua it va kho han nhung san lugng thit bo hoi xudt chudng tang binh
ctia tinh Ninh Thuén. Pan bo ctia tinh Ninh Thuan ~ quén 10%/nam. Diéu nay cho thdy, dan bo cta tinh
tang lién tuc trong giai doan 2006 - 2010 nhung  dang ddn dugc cdi thién theo hudng tang cht lugng,
giam manh vao nim 2011 (gidm 7,7% so v6i nam  tronglugng xudt chudng. Giai doan 2011 - 2015 t6c

! Truong Dai hoc Céan Tho; * Vién Khoa hoc Ky thuit Nong nghiép mién Nam
* Truong Pai hoc Kinh té€ Thanh phé H6 Chi Minh.
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do ting dan binh quén 1,8%/ndm; du kién giai doan
2016 - 2020 tang 2,3%/nam; dén ndm 2015 quy mo
dan dat 125 ngan con, va quy hoach dén nam 2020
6n dinh 13 140 ngan con (ndm 2020 so v6i nam 2010
tang 25,9 ngan con) (Bdo cao quy hoach, tai co cau
nganh chan nuoi tinh Ninh Thuén dén nam 2020).
Hién tai nganh chan nuoéi bo tinh Ninh Thuén c6
nhiing nhiing thuén lgi: (i) chinh quyén dia phuong
6 nhiing chinh séch uu dai dé khuyén khich d6i véi
ngudi chidn nuoi bo, ciing nhu thu hut cdc nha dau
tu tham gia vao chubi gid tri san phim thit bo dé
tao ra mdt chu trinh khép kin ti san xuét - ché bién
(giét mo) - tiéu thuy, (ii) c6 nhiing ho trg khac ti Dy
an Tam noéng do t8 chiic IFAD tai trg; (iii) nhu cau
tiéu dung thit bo ngay cang ting, dac biét cung thit
bo dang thiéu nén Viét Nam phai nhép khiu thit bo
trong nhiing nam gan day.Va con nhiéu vin d¢é xoay
quanh cac khau san xut va tiéu thu dugc dat ra cho
san phdm thit bo cta tinh cin dugc phan tich d€ c6
thé gitp cho céc tac nhan tham gia trong chubi gia
tri c6 thé gia tang thu nhap. Do d6 viéc “Phdn tich
chudi gid tri bo thit tinh Ninh Thudn” 1a can thiét dé
ti d6 dé xuét cac chién lugc nang cdp chudi nhim
cai thién thu nhap cho ngudi nuoi bo ciing nhu cac
tdc nhan tham gia trong chudi gia tri bo thit & tinh
Ninh Thuén.

II. VAT LIEU VA PHUONG PHAP NGHIEN CUU
2.1. Vit liéu nghién ciu

Trong nghién ctiu nay, vat liéu nghién ctu la san
phdm thit bo tuci dugc nudi tai tinh Ninh Thuin, va
dugc khao sat trén cac déi tugng la nhiing tic nhan
tham gia chudi gid tri thit bo gdm ngudi chan nuoi,
thuong lai, co s& giét md, ngudi ban si va ngudi ban 1é.
2.2. N§i dung va phuong phap nghién ciiu
2.2.1. Noi dung nghién ciiu

Nghién ctiu dugc thuc hién tu thang 12/2011 dén
thang 6/2012 véi cac noi dung chinh sau:

- Phan tich kinh té va phan phéi lgi nhudn cho
cac tac nhan tham gia trong chudi gia tri san phdm
thit bo tinh Ninh Thuan.

- Phan tich diém manh, diém yéu, co hoi va thach
thiic d6i v6i nganh hang thit bo tinh Ninh Thuén.

- Bé xuit chién lugc nang cdp chudi gia tri thit bo
tinh Ninh Thuén.

2.2.2. Phudng phdp nghién ciiu

* Cdch tiép cin

Nghién ctiu van dung ly thuyét “Cdm nang Value
Links, Phuong phép ludn thic ddy chudi gia tri” cua
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GTZ (2007) va “Lam cho hoat dong chudi gid tri cho
ngudi nghéo tot hon: Céng cu cho ngudi thuc hanh
phén tich chudi gia tri” M4P (2008).

* Chon vung diéu tra

Dia ban nghién ctiu dugc chon theo tiéu chi dién
tich chdn nuo6i va dau gia sic nudi. Theo s6 liéu tha
clp, dén ndm 2011 thi cdc huyén dugc chon dé tién
hanh nghién ctiu d6i véi nhiing ngudi chdn nuoi bo
la huyén Ninh Phuéc, Ninh Son 1a hai huyén c6 s6
lugng bo nudi va bo xuidt chuoéng nhiéu nhat & tinh
Ninh Thuan (chiém 37,5 % (s6 dau con) s6 lugng bo
nudi va 48,3% tong lugng bo hoi xudt chuéng (tan).
Dai véi cac tac nhan khac dugce tién hanh diéu tra tai
Ninh Thuén va ngoai tinh.

* Chon mdu va phan tich s6 liéu

- Chon mau: Téng quan sat mau diéu tra tit ca cac
tac nhan 1a 42, bao gom, ngudi chan nudi (30 ho),
thuong ldi (2 hd), 10 giét m& (2 co s6, 01 trong tinh,
01 ngoai tinh), ngudi ban si (2 ho: 01 trong tinh, 01
ngoai tinh), nguoi ban 1é (04 hé: 02 ho trong tinh,
02 ho ngoai tinh), ngudi cung cdp thic an chan nuoi
(2 ho). Nhiing tidc nhan tham gia chudi dugc chon
c6 tinh chat lién két chudi, xudt phat tii ngudsi chan
nudi bo, ké dén xem xét sain phdm bo dugc ngusi
chan nudi ban cho nhiing déi tugng nao, & dau thi sé
tiép tuc tién hanh thu thap thong tin trén nhiing do6i
tugng tham gia trong chudi.

- Phuong phap phén tich s6 li¢u:

+ Phan tich kinh t€ chuéi bao gdm phén tich chi
phi trung gian, chi phi taing thém, doanh thu, gia tri
gia ting, gid tri gia ting thudn cta mdi tdc nhan va
ctia toan chubi. Céc théng s6 nay dugc tinh todn trén
1 kg thit bo tuoi dugc tiéu thu véi cac cong thiic:

Gia tri gia tang = (S6 lugng x Gia ban) — Chi phi
trung gian

Gia tri gia tdng thudn = Gia tri gia tang — Chi phi
tang thém

+ Phén tich ma tran SWOT (Diém manh, Diém
yéu, Co hoi, Thach thic) dugce thuc hién véi muc
dich t6ng hop cac yéu t6 tui bén trong va cic yéu td
bén ngoai ctia d6i tugng nghién ctiu bao gom diém
manh, diém yéu, co hoi va thach thiic co ctia moéi tac
nhan ciing nhu cta toan bd nganh hang, la co s dé
ra cac chién lugc phat trién va nang cap chudi gia tri
sdn phim thit bo.

II1. KET QUA THAO LUAN
3.1. Mo ta chudi gia tri ciia san pham thit bo

Tt két qua khao sat vé cac tac nhan, nhiing nguoi
ho trg va thuc déy chubi gia tri, so d6 chubi gid tri
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sdn phdm thit bo ctia tinh Ninh Thuén dugc trinh
bay & hinh 1.

C6 4 kénh thi truong chinh:

Kénh thi trudng trong tinh: Kénh thi trudng nay
chiém dén 55,5% san lugng ctia chudi gid tri bo va
bao gém hai kénh chinh nhu sau:

Kénh I: Nguoi nu6i bo > Thuong ldi trong tinh
- Lo giét mo trong tinh > Nguai ban 1€ trong tinh
- Nguoi tiéu diing.

Kénh 2: Ngudi nudi bo - Lo giét mé trong tinh
- Nguoi ban 1€ trong tinh - Nguoi tiéu dung.

Kénh thi truong ngoai tinh: Thi trudng nay chiém
dén 44,5% san lugng ctia chudi va bao gém cac kénh

thi truong nhu sau:

Kénh 3: Nguoi nuoi bo - Thuong lai trong tinh
- Thuong lai ngoai tinh > Lo giét m6 ngoai tinh >
Nguoi ban 1é ngoai tinh >Ngudi tiéu dung.

Kénh 4: Nguoi nudi bo > Thuong lai ngoai tinh
- Lo giét m6 ngoai tinh > Ngudi ban 1é ngoai tinh
- Ngudi tiéu dung.

Ngoai ra con c6 mét sé6 kénh thi truong phu
chiém ty trong nho nhu: Nguoi nuéi bo ban bo truc
tiép tir 10 giét m6 ngoai tinh (5% san lugng chubi); 1o
giét m6 ngoai tinh ban mdt phan san phdm (4% san
lugng chudi) cho nhiing ngudi ban si trudce khi dén
tay nguoi tiéu diing.

Piu Sin Thu Ché Thuwong
vao xuat gom bien mai
Lo Ban
10% mb | 555% | 1&/sieu |55.5%
.z 15 & trong »| thi trong
- Giong +. o504 Thuong |25 »| tinh tinh
RN Nguwoi |7 14 trong [19.5%
- Thirc &n nudi bo tinh || Thuong [3%5% 19,
- . \ o . >
Tha 141 ngoai Lo Bansi | 4%
y tinh nIgI:)(;u —> Bin
5% &
2 tinh > 15
40,5%
Cén b khuyen nong Cén bo kiém dich tha y
Can bo kiém dich thu y

I/’ Cac Dy an Canh tranh nong nghiép, IFAD

Chinh séach tin dung, Ngan hang

Chinh quyén dia phwong cac cép

Hinh 1. So d6 chubi gid tri Bo tinh Ninh Thuéan (2012)

3.2. Phén tich kinh té chudi gia tri bo thit & tinh
Ninh Thuin

3.2.1. Phan tich gia tri gia tdng va gid tri gia
tang thudn

Trong phédn phan tich nay, cac chi tiéu tinh toan
dugc tinh trén 1 kg thit bo. Céc chi tiéu doanh thu,
chi phi, gia tri gia tang, gia tri gia ting thuan ctia cac
tac nhan trong cac kénh thi trudng 1, 2, 3 va 4 dugc
trinh bay qua bang 1.
a) Ngudi chdn nudi bo

S6 bo xuét chudng trung binh 4 con/h¢, trong
lugng xudt chudng d6i véi gidng bo ta vang trung
binh 85 kg/con (thit hoi), gia ban trung binh 9,5
triéu dong/con, trong lugng xudt chudng trung binh

clia giong bo lai la 179 kg/con, gid ban trung binh
13,7 triéu dong/con. Phan 16n ngudi chidn nuoi ban
bo cho thuong lai trong tinh, chi€ém 65% san lugng
ctia chudi gid tri. Ngoai ra, ngudi chan nudi con ban
bo cho 10 giét mé trong tinh, 16 giét mé ngoai tinh
va thuong lai ngoai tinh (1an lugt 10%, 5% va 20%
san lugng ctia chubi). Tuy kénh thi trudng, ma ngudsi
nudi bo nhan duogc doanh thu tii 132.667 - 138.807
doéng/kg thit xé. Chi phi trung gian d€ tao ra kg thit
bo xé & ngudi chan nuoi ti binh quan tu 97.973 -
99.370 dong/kg thit bo, va gia tri gia taing do nguai
chan nuoi tao ra 35.437 - 40.199 dong. Chi phi tang
thém ctia ngudi chan nudi bo 15.643 - 16.396 dong,
va nhin dugc gid tri gia ting thuin (lgi nhuén)
19.231 - 24.556 dong (Bang 1).

103



Tap chi Khoa hoc Céng nghé Nong nghiép Viét Nam - 56 1(74)/2017

Bang 1. Gia tri gia tang, gia tri gia tang thuin phén theo kénh tiéu thu
(tinh cho 1 kg thit bo tuoi), ndm 2011, tinh Ninh Thuan

Dot R Gl Rk Gidvt Lot

(ong)  “(aong)  (déng) | (dong (domg) (%)
Kénh 1: Nguoi nudi bo - Thuong 14i trong tinh - Lo giét md trong tinh - Bdn 1é trong tinh - Nguidi tiéu ding
Ngu6inudi bo 134.807 99.370 35.437 15.896 19.541 17,0
Thuong ldi trong tinh 144.668 134.807 9.861 1.471 8.390 6,2
Lo giét m6 trong tinh 170.000 144.668 25.332 2.049 23.283 15,9
Ban 1é trong tinh 182.000 170.000 12.000 5.282 6.718 38
Keénh 2: Ngugi nudi bo - Lo giét mo trong tinh - Bdn 16 trong tinh - Ngudi tiéu diung
Ngu6i nudi bo 138.807 99.370 39.437 16.396 23.041 19,9
Lo giét m6 trong tinh 170.000 138.807 31.193 2.049 29.144 20,7
Ban 1é trong tinh 182.000 170.000 12.000 5.282 6.718 38

Keénh 3: Ngudi nudi bo - Thuong ldi trong tinh - Thuong 1di ngoai tinh - Lo giét md ngoai tinh - Bdn 1é ngodi tinh -

Nguoi tiéu dung

Nguoi nuéi bo 132.667 97.793 34.874 15.643 19.231 17,0
Thuong ldi trong tinh 138.896 132.667 6.229 1.448 4.781 3,6
Thuong l4i ngoai tinh 155.562 138.896 16.666 1.181 15.485 11,1
Lo giét md ngoai tinh 80.000 155.562 24.438 693 23.745 15,2
Ban 1é ngoai tinh 203.750 180.000 23.750 6.294 17.456 9,4
Kénh 4: Ngu¢i nudi bo - Thuong ldi ngoadi tinh - Lo giét md ngoai tinh - Bdn 1é ngodi tinh - Ngudi tiéu ding

Ngu6inudi bo 137.992 97.793 40.199 15.643 24.556 21,6
Thuong ldi trong tinh 154.769 137.992 16.777 3.169 13.608 9,6
Lo giét mg ngoai tinh 180.000 154.769 25.231 0.693 24.538 15,8
Ban lé ngoai tinh 203.750 180.000 23.750 6.294 17.456 9,4

Ghi chii: TL: Thuong ldi, LGM: Lo giét md, BL: Bdn 1é
Nguon: Két qua khdo sdt, 2012.

b) Thuong ldi trong tinh

Thuong léi trong tinh c6 thé ban bo cho 1o giét
mg trong tinh, hodc ban cho thuong l4i ngoai tinh.
Gia tri gia tang ma thuong lai trong tinh tao ra
thuong thap, chi tit 9.861 - 16.777 dong (tuy kénh
thi trudng), va chi phi ting thém cua ho cing thip
(chtiyéula chi phi vin chuyén) tui 1.448 - 3.169 dong
va ho nhan dugc lgi nhudn 4.781- 8.390 dong/kg thit
bo tiéu thu.
¢) Thuong ldi ngodi tinh

Thuong lai ngoai tinh thuong mua bo ti thuong
ldi trong tinh, va mot s6 it mua truc tiép ti ngudi
chan nuoi, sau d6 ban cho 1o giét md ngoai tinh, ho
phan phoi 39,5% san lugng thit bo ctia chubi. Gid tri
gia tang do thuong lai ngoai tinh tao ra binh quén tu
16.666 dong/kg thit bo, véi chi phi tang thém binh
quén la 1.181 dong, thuong lai ngoai tinh nhan dugc
gia tri gia tang thudn (I¢i nhuén) la 15.485 dong/thit
bo, cao gip doi so véi thuong lai trong tinh.
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d) Lo giét md trong tinh

Lo giét md6 trong tinh thudng mua bo thong qua
thuong 1ai trong tinh, va mua tryc tiép tit ndng dan.
Sau khi giét mé6, ho phan phéi thit bo cho ngudi ban
1é (& chg, siéu thi trong tinh) véi 55,5% san lugng
thit bo cta toan chubi. Gid tri gia ting do 1o giét mé
trong tinh tao ra tif 25.332 - 31.193 dong/kg thit bo,
va ho nhén dugc lgi nhuan 23.283-29.144 déng/kg
thit bo.
e) Lo giét md ngoai tinh

Lo giét m6 ngoai tinh mua bo thong qua thuong
l4i trong tinh, thuong lai ngoai tinh va déi khi ciing
mua truc tiép tti ngudi chan nuoi. Sau khi giét mé, ho
phén phéi thit bo cha yéu cho ban 1é va va mét phan
cho ngudi ban si. Lo giét m6 ngoai tinh phan phdéi
44,5% khéi lugng thit bo ctia toan chudi thit bo Ninh
Thuén. Gia tri gia taing do thuong l4i ngoai tinh tao ra
24.438 - 25.231 dong/kg thit bo, va ho nhan dugc loi
nhudn 23.745 - 24.538 dong/kg thit bo.
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f) Ngudi ban 1é trong tinh

Ngudi ban 1é trong tinh mua thit chti yéu tti 10 giét
mg trong tinh. Gid tri gia ting ma ho tao ra binh quan
12.000 dong/kg thit bo, véi chi phi tang thém 1a 5.282
dong/kg, ho nhan dugc lgi nhuén 6.718 dong/kg.
) Nguigi ban 1é ngoai tinh

Ngudi ban 1é ngoai tinh mua thit bo cht yéu tu 1o
giét md ngoai tinh. Gid tri gia ting ma ho tao ra binh
quén 23.750 dong/kg thit bo, véi chi phi tang thém la
6.294 dong/kg, ho nhan dugc lgi nhuén 17.456 dong/
kg, cao gan gdp 3 lan so v6i ngudi ban 1@ trong tinh.

3.2.2. Phan phéi gid tri gia tdng va gid tri gia tdng
thudn giita cdc tdc nhin

Su déng gbp gia tri gia ting va phan bé gid tri
gia ting thu4n cta cac tic nhan trong cac kénh thi
truong dugc thé hién trong bang 2.

a) Kénh 1: Ngudi nuéi bo > Thuong ldi trong tinh —>
Lo giét md trong tinh > Ngudi bdn 1é trong tinh —>
Nguioi tiéu diing

- Dong gop vao gia tri gia tang: Tong gia tri gia
tang cua kénh thi truong trong tinh 82.630 dong/kg
thit bo, trong d6 ngudi chdn nuodi dong goép 42,9%,
thuong lai trong tinh la 11,9%, 1o giét mé trong tinh
30,7%, va nguoi ban 1é 14,5%.

- Phén phoi gid tri gia tang thudn: Tong gia tri gia
tang thuan ctia chudi 6 kénh nay la 57.932 dong/kg
thit bo. Trong dé nguoi chan nuoi nhan 33,7% loi
nhuén cta kénh, thuong lai nhan 14,5%, 16 giét mé
trong tinh nhén 40,2% va ngudi ban 1é nhan 11,6%.
b) Kénh 2: Ngudi nudi bo > Lo giét md trong tinh >
Nguigi ban 1é trong tinh > Nguidi tiéu diing

- Dong gop vao gia tri gia tang: Tong gia tri gia
tang cua kénh thi truong trong tinh 82.630 dong/kg
thit bo, trong d6 ngudi chdn nudi dong goép 47,7%,
lo giét mg trong tinh 37,8%, va ngudi ban 1é 14,5%.
Nhu vay, kénh thi trudng 2, ngudi chin nudi va 1o
giét md van la 2 tidc nhan déng gép nhiéu vao gia tri
gia ting ctia kénh nay.

- Phén phoi gia tri gia tang thudn: Tong gia tri gia
tang thuan ctia chudi 6 kénh nay la 58.903 dong/kg
thit bo. Trong dé nguoi chan nuoi nhan 39,1% loi
nhuan cta kénh, 1o giét mé trong tinh nhan 49,2%
va ngudi ban 1é nhan 11,4%.

c) Kénh 3: Nguoi nudi bo > Thuong ldi trong tinh >
Thuong ldi ngoai tinh > Lo giét md ngoai tinh —>

Nguidi ban 1é ngoai tinh > Ngudi tiéu dung

- Bong gop vao gia trj gia tang: Téng gia tri gia
tang ctia kénh thi trudng trong tinh 105.957 déng/kg
thit bo, trong d6 ngudi chidn nudi dong goép 32,9%,
thuong lai trong tinh 1a 5,9%, thuong lai ngoai tinh
14 15,7%, 10 giét m6 ngoai tinh 32,1%, va ngudi ban
1é ngoai tinh 1a 22,4%. Nhu vay, doi véi kénh thi
truong 3, ngudi chan nudi, 10 giét mo ngoai tinh va
ngudi ban 1é1a 3 tac nhan déng gop nhiéu vao gia tri
gia tang ctia kénh nay.

- Phén phoi gia tri gia tang thuén: Tong gia tri gia
tang thuan cta chudi & kénh nay 1a 80.698 dong/kg
thit bo. Trong d6 nguoi chidn nudi nhan 23,8% loi
nhuan cta kénh, thuong lai trong tinh nhan 5,9%,
thuong 1ai ngoai tinh nhén 19,2%, 16 giét mé trong
tinh nhén 29,4% va ngudi ban 1é nhan 21,6%.

d) Kénh 4: Ngudi nudi bo > Thuong ldi ngoai tinh >
Lo giét mo ngoai tinh > Ngudi bdn 1é ngodi tinh >
Nguioi tiéu dung

- Dong gop vao gia tri gia ting: Tong gia tri gia
tang cta kénh thi trudng trong tinh 105.957 déng/kg
thit bo, trong dé ngudi chan nudi dong gop 37,9%,
thuong ldi trong tinh 13 15,8%, 10 giét md ngoai tinh
23,8%, va ngudi ban 1é ngoai tinh la 22,4%. Nhu vy,
dai voi kénh thi truong 3, ngudi chan nuoi, lo giét
md ngoai tinh va ngudi ban 1€ 1a 3 tdc nhan dong gép
nhiéu vao gia tri gia tang cia kénh nay.

- Phén phoi gia tri gia tang thuén: Tong gia tri gia
tang thuan cta chudi & kénh nay 1a 80.158 dong/kg
thit bo. Trong d6 nguoi chidn nudi nhan 30,6% loi
nhuan cua kénh, thuong lai trong tinh nhan 17,0%,
lo giét mo trong tinh nhan 30,6% va ngudi ban 1é
nhén 21,8%.

Qua viéc phan tich gia tri gia tang, gia tri gia ting
thudn cua cac tic nhan trong 4 kénh thi truong ctia
chubi gid tri bo thit tinh Ninh Thuén cho théy: (i)
kénh tiéu thu ngoai tinh (kénh 3,4) tao ra gia tri gia
tang va gia tri gia ting thuan cao hon kénh tiéu thu
trong tinh (kénh 1,2) (tuong tng 1,3 va 1,4 lan); (ii)
Cé sy phan bd gia tri gia tang thuin tuong d6i hgp ly
gifia cdc tac nhan trong tat ca cac kénh, tac nhan cé
dong gép nhiéu trong viéc tao ra gid tri gia ting thi
cing nhan dugc sy phan bd lgi nhuén cao hon; (iii)
O kénh 2, kénh 4 thi ngudi chan nuodi nhan dugc lgi
nhuan cao hon so vdi kénh 1 va kénh 3.
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Bang 2. Téng hop phan tich phan bé gia tri gia tang, gia tri gia ting thuin
clia céc tdc nhén tham gia chubi gid tri, phéan theo kénh tiéu thu (tinh cho 1 kg thit bo tuoi)

Gia tri gia ting Gia tri gia tang thuin
Gid tri (dong)  Til¢ (%) Gid tri (dong) = Til¢ (%)

Kénh 1: Ngugi nudi bo - Thuong ldi trong tinh - Lo giét md trong tinh - Bdn 1é trong tinh - Nguidi tiéu dung
Ngu6inudi bo 35.437 42,9 19.541 33,7
Thuong ldi trong tinh 9.861 11,9 8.390 14,5
Lo giét md trong tinh 25.332 30,7 23.283 40,2
Ban [é trong tinh 12.000 14,5 6.718 11,6
Tong cong 82.630 100,0 57.932 100,0
Kénh 2: Ngugi nudi bo - Lo giét mo trong tinh - Bdn 18 trong tinh - Ngudi tiéu ding
Ngu6inudi bo 39.437 47,7 23.041 39,1
Lo giét mé trong tinh 31.193 37,8 29.144 49,5
Ban 1é trong tinh 12.000 14,5 6.718 11,4
Tong cong 82.630 100,0 58.903 100,0

Nguoi tiéu diimg

Kénh 3: Ngugi nudi bo - Thuong ldi trong tinh - Thuong ldi ngodi tinh - Lo giét m& ngodi tinh - Bdn 18 ngoai tinh -

Ngudi nudi bo 34.874 32,9 19.231 23,8
Thuong lai trong tinh 6.229 5,9 4.781 5,9
Thuong li ngoai tinh 16.666 15,7 15.485 19,2
Lo giét m& ngoai tinh 24.438 23,1 23.745 29,4
Ban [é ngoai tinh 23.750 22,4 17.456 21,6
Tong cong 105.957 100.000 80.698 100.0
Kénh 4: Nguigi nudi bo - Thuong ldi ngodi tinh - Lo giét mo ngodi tinh - Bdn 1é ngoadi tinh - Nguoi tiéu ding
Ngu6inudi bo 40.199 37,9 24.556 30,6
Thuong ldi trong tinh 16.777 15,8 13.608 17,0
Lo giét md ngoai tinh 25.231 23,8 24.538 30,6
Ban [é ngoai tinh 23.750 22,4 17.456 21,8
Tong cong 105.957 100,0 80.158 100,0

Nguon: S0 liéu khdo sdt 2012.

3.3. Phén tich SWOT chuéi gia tri san phim thit
bo tuoi

Chubi gia tri san phdm thit bo tuoi ctia tinh Ninh
Thuén c6 nhiing thuén lgi, khé khan, co hoi va thach
thiic dugc trinh bay & bang 3. Tu viéc phéan tich
SWOT, phén tich kinh té chudi va lgi thé canh tranh
cta nganh bo thit tinh Ninh Thuan, cac chién lugc
sau can thuc hién:

- M6 rong qui mo6 dan bo va cai thién chét lugng
dan bo (két hop diém manh va cohoi S, , O ..,

Viéc md réong qui md dan bo sé gop phan dap
ung nhu ciu tiéu diing cta thi trudng trong nudc va
tan dung lao ddng nhan rdi, ndng cao nang suét lao
dong, tin dung lgi thé kinh té theo qui d€ lam gidm
chi phi sdn xuét va tiéu thy, ciing nhu ting cudng
dugc kha nédng lién két thi truong cho ngudi chin
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nudi. Song song véi viéc gia ting dan bo, thi viéc
cai thién chdt lugng dan bo thong qua viéc ho trg tu
tinh trong chuong trinh sind hdéa dan bo va cac du
an ho trg nong nghiép doéi véi nganh hang bo thit.
Viéc m& réong quy mod dan va cai thién chat lugng
dan bo sé gép phan ting nang sudt, ting san lugng
thit bo, tu dé6 gép phéan tang thu nhap cho nguoi
chén nudi, cing nhu cic tdc nhan khéc trong chudi
gia tri thit bo.

- Phiét trién hé thong cac 10 giét md bo (tdn dung
co hoi va han ché diém yéu co h¢i O,, W)

Nhiing 10 giét mé tai dia phuong giét mé theo
phuong thtic th cong, cong sudt chua cao. Vi vay,
cn trang bi trang thiét hién dai trong khau giét mé
nham nang cao cong sudt giét ma tai dia phuong va
gop phan kiém sodt t6t chat lugng san phdm, dap
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ung dugc yéu ciu vé sinh an toan thuc phdm. Thuc
hién chién lugc nay sé giup nang cao gia ban dau ra
(do dam bao dugc chat lugng an toan vé sinh thuc
phdm) thong qua viéc cung cdp sin phdm thit bo
cho nhiing thi truong c6 yéu cdu cao vé€ an toan vé
sinh thuc thdm (nha hang, khach san, siéu thi), ti
d6 gop phan ting gid mua bo thit & nong hd, gop
phén cai thién sy phan b gid tri gia ting thuin gita
cac tac nhan.

- Xay dung hé thong cung cdp thong tin thi
truong/tao co hoi két noi thi trudng (tan dung co
hoi va han ché di€m yéu co hoi O,, W)

Qua phan tich kha nang thuong lugng gia cta
cac tac nhin cho thdy can c¢6 hé thong cung cép
thong tin thi trudng nham cung cép thong tin dén
nhiing tic nhin trong chudi dé ho ndm thong tin gia
ca, nhu cau thi truong mot cach day du va chinh xdc.

Vi thé thuc hién chién lugc nay sé gitp cac tac nhan
ndm dugc nhu ciu, gid cd dé€ cé thé chia sé rui ro khi
thi truong bién dong theo huéng bat lgi cling nhu
phan chia lgi ich hai hoa hon khi thi trudng hung
thinh, tao su gan két chat ché gitia tic nhan.

- T4p hudn ky thuat chdn nu6i (tan dung co hoi va
han ché thach thtic 0,,,T)

Mic du, phén 16n ngudi chin nudi bo cé nhiéu
kinh nghiém trong chdn nu6i nhung ciing c6 nhiing
h¢ méi tham gia nganh chua c6 nhiéu kinh nghiém
va c6 nhiing tién b mdi trong ky thuédt chan nuoi,
chdm séc. Do d6 can thuong xuyén tap hudn ky
thuat cho nguoi chin nudi, dic biét la viéc phong
tri bénh va ky thuat nudi bo v6 béo. Thuc hién chién
lugc nay sé gitp ngudi chin nudi dam bao quy mod
cling nhu ting ndng sudt chan nuoi, tii d6 dam bao
thu nhap va lgi nhuén.

Bang 3. Bing SWOT nganh bo thit tinh Ninh Thuan

Diém manh (S)

S,: Tan dung dugc sdn pham phu nong nghiép.
S,: Tan dung dugc lao dong nhan roi.

S, Gia thué lao dong thap.

S,: Dé tiéu thu (thuong lai mua tan nha)

S.: Nong dan c6 kinh nghiém nudi.

Co hdi (0)

O,: Chinh sach ho trg nong nghi¢p ctia Nha nudc
(chuong trinh khuyén nong).

0,: Ho trg ctia du an Nang cao nang luc canh tranh
ndng nghiép.

0,: Ho trg ctia dy an Tam Nong.

O,: Nhu cdu thit bo ngay cang ting

Diém yéu (W)

W ,: Thiéu thong tin thi truong.

W,: Néng dan khong hach toan trong qua trinh nuoi.
W.: Chit lugng dan bo chua cao.

W,: C6 it 1o m& nén 1o giét mé bo c6 quyén luc cao
trén thi truong.

Thach thic (T)
T,: Dich bénh
T,: Gia ca dau ra khong 6n dinh

Nguoén: Tong hgp tii két qud thuc hién PRA va két qud khdo sdt nam 2012

IV. KET LUAN VA BE NGHI

4.1. Két luan

- San lugng thit bo tiéu thu hang nam cta tinh
Ninh Thuén thi 55,5% tiéu thu trong tinh, va 44,5%
tiéu thu ngoai tinh, v6i 4 kénh thi truong chinh: (i)
Kénh 1: Nguoi nudi bo > Thuong lai trong tinh >
Lo giét md trong tinh > Ngudi ban 1€ trong tinh >
Ngudi tiéu dung, (ii) Kénh 2: Ngud6i nudi bo > Lo
giét m§ trong tinh > Ngudi ban 1é trong tinh -
Nguodi tiéu dung, (iii)Kénh 3: Nguoi nudi bo -
Thuong léi trong tinh >  Thuong lai ngoai tinh >
Lo giét md ngoai tinh > Ngudi ban 1é ngoai tinh >
Nguoi tiéu dung, (iv) Kénh 4: Nguoi nudi bo >
Thuong lai ngoai tinh > Lo giét mé ngoai tinh >
Ngu6i ban 1é ngoai tinh > Ngu6i tiéu dung.

- Kénh tiéu thu ngoai tinh (kénh 3, 4) tao ra gia tri
gia tang va gia tri gia tang thuan cao hon kénh tiéu
thu trong tinh (kénh 1, 2) (tuong Ging 1, 3 va 1,4 lan).

- Su phan bé gia tri gia ting thuln tuong doi hop
ly gitia cac tdc nhén trong tit ca cac kénh. Tac nhin
c6 dong gop nhiéu trong viéc tao ra gia tri gia tang
thi cing nhan dugc su phan bd 1gi nhuén cao hon.

- Kénh 2, kénh 4 thi ngudi chan nuéi nhan dugc
lgi nhuén cao hon so v6i kénh 1 va 3.

4.2. bé nghi

Dé nang cip chudi gia trj bo thit tinh Ninh Thuin
can thuc hién cac chién lugc:

- M& rong qui mo dan bo va cai thién chét lugng
dan bo, trong d6 luu y viéc tiép tuc d4u tu chuong
trinh Sind hoa dan bo.
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- Xay dung hé thong cung cép thong tin thi trudng.
- Tap huén ky thuat chan nudi bo, trong dé chu
trong viéc m&16p tap huén vé phong chong dich bénh.

Analysis of beef-cattle value chain in Ninh Thuan province
Nguyen Phu Son, Le Van Gia Nho,
Nguyen Huu Dung
Abstract
The research was conducted in Ninh Thuan Province from December 2011 to June 2012. Main actors of value chains
were surveyed including 30 beef-cattle raisers, 02 merchants, 02 slaughter houses, 02 wholesalers, 04 retailers and 02
cattle-feed suppliers. The results showed that distribution of net added value was relatively reasonable among actors
in the value chain as compared with their contribution to add value of the chain. In order to upgrade the beef-cattle
value chain in Ninh Thuan Provinve need to perform the following strategies: (i) increasing size of beef-cattle head
and improving quality beef-cattle, (ii) developing slaughter-house systems; (iii) setting up information system on
beef-cattle market; (iv) Opening training courses on beef-cattle raising techniques.

Key words: Beef, value chains, value added, net value added
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