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KINH DOANH RAU AN TOAN CUA CAC CUA HANG VA SIEU THI
TREN PIA BAN THANH PHO HA NOI
Nguyén Thi Tan Loc!, Nguyén Thi Sdu', Nguyén Linh Trung?

TOM TAT

Nghién ctiu nay nhim gid6i thiéu lich stt hinh thanh va phat trién kinh doanh rau an toan (RAT) ctia cdc ctia hang
va siéu thi (kénh hién dai) tai Ha Noi; Chi ra hoat dong kinh doanh RAT ctia kénh hién nay hién nay ra sao? Su gia
tang va phan bo cac diém ban nhu thé nao? C6 nhiing thay ddi nao trong kinh doanh? Bang cach thu thap va tng
hgp cac thong tin c6 lién quan qua céc cong trinh da dugc cong bo va két qua khao sat 6 chudi siéu thilén, 10 chudi
ctia hang kinh doanh RAT ndm 2019 da u6c dugc lugng RAT tiéu thu qua kénh hién dai ciia Thanh phd dat 198 tin
RAT/ngay. Ngoai ra thuong xuyén cip nhét sy thay d6i ctia kénh phan phéi RAT bai bao da dat dugc muc tiéu dé
ra. Bai bdo ciing chi ra trién vong kinh doanh RAT qua kénh hién dai do nhu cdu ngay cang cao ciia NTD Ha Noi ca
vé s6 lugng, chit lugng, da dang chiing loai va da dang vé dang san phidm. Tuy nhién, khuyén céo chi ra ring dé cac
nha phéin phdi RAT phit trién bén viing cin 6 su lién két chat ché véi cdc nha cung ting d€ c6 san phidm cung ting
déu dan, ddm bao do an toan, da dang ching loai rau va ¢ ca san phdm chua so ché va da dugc so ché, gid ca hop ly

moi dép ting dugc mong mudn ctia NTD Ha Noi.

T khoa: Kinh doanh rau an toan, ctia hang, siéu thi, Ha No6i

1. DAT VAN DE

Kinh doanh rau an toan ctia cac ctia hang va
siéu thi 1a kénh tiéu thu hién dai dugc xuat hién &
Viét Nam ndi chung va Ha Noi noéi riéng trong vong
24 nam qua. Cung véi sy phat trién ctia Thanh pho
Ha Noi, thi trudng rau ciing gia tang vé ca s6 lugng
va chat lugng nhim dép ting nhu ciu ngay cang 16n
va da dang cta cdc tang 16p NTD. Ty 1¢ rau dugc
phan phdi qua kénh hién dai qua cac nghién ctiu
trudc day thuong danh gid chi€m ty 1é dusi 10% so
v6i nhu ciu rau ctia Thanh phé Ha Noi (Nguyén Thi
Tan Lc, 2008; 2010 va 2016). Viéc tiép can chta NTD
vao kénh nay gap nhiéu kho khin vi mang luéi cac
diém béan con thua thét. Nhung thoi gan gan day hé
théng nay da phat trién rdt nhanh.Hién nay, kénh
phan phoi rau hién dai hoat dong ra sao? Mang luéi
cac diém ban RAT c6 gia ting va phan b dong déu
gitia cac quan/huyén? Hoat dong kinh doanh c6 su
thay d6i ¢ nhiing khia canh nao? Bai bao nay trinh
bay lich st hinh thanh va thuc t€ phat trién ctia viéc
kinh doanh RAT théng qua nghién ctu vé van dé
nay trén dia ban Thanh ph6 Ha N6i. Noi dung chinh
cua bai bdo tap trung phan anh: (i) qua trinh hinh
thanh va phat trién kinh doanh RAT ctia Ha Noi;
(ii) hién trang kinh doanh RAT cta cac ctia hang
va siéu thi hién nay theo m¢t s6 khia canh nhu:
(a) céu truc mang ludi cac diém ban RAT trén dia
ban thanh phd; (b) su hoat déng ctia chung, va
(c) hiéu qua hoat dong theo goc d6 danh gia vé
lugng, chiung loai RAT dugc phan phéi qua kénh
hién dai. Dong thoi nhin manh sy thay ddi theo cac
khia canh ké trén. Muc dich t6ng thé chinh la dua ra

mot cai nhin méi vé hoat ddng ctia céc clia hang va
siéu thi trong viéc phan phéi RAT hién nay & Viét
Nam thong qua vi du tai thanh phé Ha Noi.

I1. POI TUQGNG VA PHUONG PHAP NGHIEN CUU
2.1. Doi tugng nghién ciiu

béi tugng nghién ctiu: Cac ctia hang thuc phim
sach, thyc phdm an toan va siéu thi c6 ban rau trén
dia ban Ha Noi.

2.2. Phuong phap nghién ctu
2.2.1. Phuiong phdp thu thdp thong tin

- Thong tin thid cip: dugc thu thap thong qua cac
tai liéu da cong bo cd lién quan dén kinh doanh RAT
tai cac clia hang va siéu thi, chinh sdch phat trién
kinh t&€ cia Ha Noi, t6 chic thi trudng va hé thong
kénh phan phoi, tiéu thu rau va RAT tai Ha Noi.

- Thong tin so cap: dugc thu thip thong qua quan
sat va phong vén truc ti€p nguoi phu trach nganh
hang rau tai cac ctia hang va siéu thi trén dia ban Ha
Noi. Cu thé viéc thu thap thong tin so cdp nhu sau:

Hoat dong khao sat mang luéi cac ctia hang va
céc siéu thi ban RAT vé dién tich diém ban, s6 lugng
diém ban/chubi, ngusi mua rau tai cic diém ban
RAT. Khao sat dugc thuc hién lan dau vao thang 8
ndm 2019 (04 ctia hang va 04 siéu thi), dot 2 vao
thang 9 nam 2019 la 06 ctia hang va 02 chudi siéu thi)
va sau do thuong xuyén cap nhat thong tin cua cic
don vi phan phdi rau khi cdc don vi c6 sy thay déi.
Bén canh d6, nhom tac gia con thu thap thong tin
vé: thdi gian md ctia, ddng clia, dic diém san phim,

'Vién Nghién ctiu Rau Qua; *Hoc vién Nong nghiép Viét Nam
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hanh vi cia nguoi ban, hanh vi clia nguéi mua, hinh
thiic thanh toan, chaing loai san phdm, cdc mtc do
RAT (VietGAP, hitu co, dia canh va thay canh), khéi
lugng san phdm tiéu thy, gid ca sin phdm.

+ Quan sat: Nghién ctiu tién hanh st dung cong
cu quan sat, dém truc tiép s6 lugng chiing loai rau,
cdc muc do an toan cua rau (VietGAP, Hiiu co);
(hinh thtic canh tac: dia canh, thily canh); hinh thiic
dong goi; thong tin di kem tai cac diém ban.

+ Phong van sdu ngudi phu trach nganh hang rau
va cht s& hiiu cdc chubi ctia hang. Thu thap thong
tin gdm lich st hinh thanh va phat trién, chién lugc
phat trién chung ctia chudi, thuan lgi va khé khin
trong kinh doanh RAT, hinh thtic ban hang...

2.2.2. Phuong phdp phdan tich

Sau khi thu thip dugc cac thong tin, phan nhém
dé thuc hién phén tich. Nghién cttu chu yéu st dung
phuong phap phén tich dinh tinh nhim mé ta, so
sénh, phén tich cic dic di€ém va cdc hanh vi co lién
quan ctia cac d6i tugng dugc khao sat.
2.3. Thoi gian va dia diém nghién ciiu

Nghién ctiu dugc thuic hién tii thang 01 ndm 2019
dén thang 12 nam 2020 tai Ha Noi.

I11. KET QUA VA THAO LUAN

3.1. Lich su phat trién va vai tro cta cac ctia hang
va siéu thi c6 kinh doanh RAT trén dia ban Thanh
pho Ha Noi

Cén ct vao cac khai niém vé ctia hang tién ich -
ctia hang c6 tham gia phan phdi thuc phdm an toan
va cac khdi niém v€ siéu thi thi chung c6 thé dugc
coi thud6c mo hinh kinh doanh hién dai, mot loai
hinh kinh doanh méi xuat hién & Viét Nam tif ndm
1993 (Nguyén Thi Tan Ldc, 2002). Trong giai doan

dau xudt hién, cac ctia hang tién ich va cac siéu thi
chua kinh doanh rau tuoi. Khi ¢6 chuong trinh rau
sach ctia B4 Khoa hoc va Cong nghé dugc trién khai
vao nam 1996 tai Ha Noi (tt sau nam 2000 ducgc
goi la chuong trinh RAT) tai Ha No¢i chi c6 2 ctia
hang tién ich tham gia ban RAT. Con véi cac siéu
thi, hoat dong ban rau dau tién & Viét Nam xuét hién
vao nam 1997. Kénh siéu thi Fivimart va Intimex la
nhiing siéu thi ddu tién cé tham gia ban RAT. Toan
bd cic siéu thi c6 kinh doanh RAT Ia cac siéu thi
kinh doanh t6ng hgp, v6i mot khu riéng biét danh
dé ban rau.

Céc clia hang tién ich va cac siéu thi tham gia kinh
doanh rau tuoi 1a nén tang cta kénh phén phdi RAT
hién dai. Kénh nay c6 khac biét 16n véi kénh truyén
théng. Su khac biét dugc thé hién & viéc yéu clu céac
nha cung ting chi cung cép cac sin phdm cé ngudn
goc 1o rang; Cac san phdm bay ban dugc dit trén
cac k¢, gid ké sach sé va thuong trong moéi truong
mat; Thoi gian ban hang theo quy dinh; C6 niém yét
gid va nguédn goc rau rd rang; Chi ban rau dugc san
xuét theo quy trinh an toan, VietGAP hodc rau hitu
co; Dac biét 1a sy khéc biét vé mit quan ly: t6 chiic
nganh hang c6 su sap xép chat ché; yéu cdu cac nha
cung ting can t6 chic san xuét theo ké hoach; c6 su
danh gid tdng két chi tiét tGi tling mat hang sau moi
giai doan va phan hoéi dén tling nha cung cdp. Ho
chiu sy giam sat ctia can bd quan ly thi trudng va cé
ché tai xtt phat. Chinh nhiing sy khac biét nay da tao
nén nhiing nét riéng biét trong kinh doanh RAT &
Ha Noi noi riéng va ¢ Viét Nam néi chung.

Kinh doanh RAT ctia Ha N¢i dugc khing dinh
ngay cang phat trién. Su phat dugc dé cip ¢ day do
la sy gia tang vé s6 lugng diém ban RAT tai céc ctia
hang/qudy hang tai cic chg va siéu thi, Trung tdm
thuong mai. Hinh 1 minh hoa cho nhén dinh nay.

S6 diém ban RAT
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Hinh 1. Bién dong s6 lugng diém ban RAT cuia céc ctia hang va siéu thi tai Ha Noi tit 1990 dén 2020
Nguén: Két qud khdo sdt ciia nhom tdc gid theo cdc ndm tii 1996 dén 2020.
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Su gia tang cac diém ban RAT la két qua cta sy
vao cudc cta ca chinh quyén va cac tac nhan tham
gia trong nganh hang rau. Cac van ban, chinh sach
ctua Trung uong, Thanh phé da khuyén khich san
xudt rau theo hudng an toan, tao diéu kién cho cac
tac nhan tham gia vao trong chudi, do d6 hién nay
da thu hut dugc nhiéu déi tugng khac nhau tham gia
vao phén phdi RAT, nhét la dudi dang ctia hang tién
ich. S6 lugng diém ban RAT gia tang la do ¢6 thém
su tham gia ctia nhiéu d6i tugng mdéi (vi du nhu
ORFARM, Clever Food, V-Organic, Green Life....)
va sy gia tang diém ban cta cic chudi ctia hang va
cac kénh siéu thi (Vi du nhu chubi ctia hang Bac
Tom da c6 21 diém ban, Big Green c6 6 diém; Big C
c6 6 diém...). Sy déng gép ré rang nhat dugc ké
dén s6 lugng diém bdn cta cac chudi nhu Vin plus
(Vin +) c6 mat ¢ khap noiva sy gia tang nhanh chéng
trong 5 ndm gan day. Hodc chudi ctia hang tién ich
ctia chubi ctta hang Coop Food: s6 lugng diém ban
nam 2019 tang gdp hon 2 14n so véi s6 di€ém da co
dén cudi ndm 2018 va dén hét thang 8 ndm 2020 da
c6 dén 57 diém. Su tién bo rd rét & day khong chi thé
hién r6 vé s lugng diém bdn ma cic don vi phan
phoi con chu trong sti dung t6i da dién tich dugc s&
h@iu. Minh chiing cho viéc sti dung dién tich bay ban
rau phai ké dén cac diém ban ctia chubi ctia hang Big
Green hodc siéu thi AEON...

Trai qua khodng 24 ndm cé sy ton tai va phat
trién cta kénh phan phdi rau hién dai tai Ha Noi
da gép phan b6 sung, ho trg cho kénh phan phéi
truyén thong trong viéc tao ra kénh phéan phéi RAT,
dap ting nhu cu ciia mot s6 ting 16p NTD quan tdm
dén dd an toan cua rau.

3.2. Hoat dong kinh doanh RAT ctia cac ctia hang
va siéu thi tai Ha Noi

Khéing dinh dau tién d6 la hoat dong kinh doanh
RAT ctia cac ctia hang va siéu thi tai Ha Noi ngay
cang phat trién. Sy phat trién nay thé hién qua cac
viéc danh gid vé cdu truc, hoat dong va hiéu qua ctua
hoat dong kinh doanh RAT ctia cac ctia hang va siéu
thi tai Ha Noi.
3.2.1. Cdu triic ciia cdc ctia hang va siéu thi c6 bdn
RAT trén dia ban Thanh phé Ha Noi

Qua quan sat vi tri cia cidc diém ban RAT tu
nhiéu ndm cho thay, hu hét cdc diém ban RAT cta
cac siéu thi déu c6 vi tri mat duong hodc tai cac toa
nha 16n, thuan tién cho viéc tiép cén. Tai mdi siéu
thi thi gian hang rau luén dugc chu trong & cac vi
tri dé phat hién va gan véi céc gian hang thuc phdm
tuoi séng khac. Viéc sap xép va trang tri rat bat mat
nén ludn thu hut duge khach hang. Tai cac clia hang
tién ich, hau hét cac diém cling nam & mat phd, mit

duong hodc tai cac toa nha chung cu trong mot s6
ndm gan day. Ngoai ra, c6 mot s6 quay RAT tai cac
chg truyén théng. Nhu véy, ti sy gia ting cac diém
ban RAT cong v6i su lan toa clia cac diém ban RAT
ra cac khu vuc cac quan méi ctia Ha Noi va cac huyén
ngoai thanh da giup viéc ti€p cén véi cac diém ban
RAT da trg nén dé dang hon déi véi NTD.

Vé dién tich bay ban RAT ctia cdc diém ban c6 su
khéc nhau, tham chi ¢é sy khéc nhau gitia cic diém
ban trong cing mot chudi ctia hang hodc 1 kénh siéu
thi. Cdc siéu thi loai I uén dat quy mo ban rau I6n
(200- 450 m*/diém ban) (ndm 2020). Pay la quy mo
bay ban rau l6n nhét tu trudc t6i nay. Dat dugc &
trong tOp 1 nay cd siéu thi AEON tai Long Bién hodc
Big C tai 222 Tr4n Duy Hung; Cac siéu thiloai II thi
dién tich gianh dién tich cho bay ban rau nho hon,
muc do dao dong l6n hon: 10 - 115 m*diém ban.
Qua theo doi thi céc siéu thi rat linh hoat trong viéc
cdu tric vé dién tich gianh cho viéc bay ban rau, tly
theo nhu c4u ctia thi trudng trong tling giai doan ma
c6 diéu chinh hgp ly. D6i véi cac ctia hang thi dién
tich bé mat bay ban rau rat nho, dugc thiét ké theo
nhiéu tdng va ¢ su tdn dung tdi da, chi dao dong tu
1,2 - 10m? tuy theo tling diém ban.

Vé khong gian bay ban rau cta cac ctia hang va
siéu thi dugc thiét ké dé€ t6i da dé€ sip xép hop ly gitia
cac nhom rau an 14, qua va ct; gitia cac nhom rau dia
canh va thty canh.

Vé sy phén bd cic diém bdn RAT trén dia ban
Thanh phé da cé sy thay d6i theo hudng tich cuc so
voi true day 6 muc do lan toa ra cdc quin méi ké
ti khi Ha Noi mé& rong (sau 2008). Vé dia diém ctia
cac diém ban RAT, viéc tiép can chung da trd nén
dé dang hon nhiéu so v6i 10 nam trude day. Ching
khong chi tap trung & cac quan noi thanh ma da cé
cac diém ban RAT xudt hién tai cdc huyén ngoai
thanh. S6 lugng cic diém ban RAT tai cdc huyén
ngoai thanh cing dugc gia ting theo thoi gian. O
day, dua ra s6 liéu minh hoa vé phan bé s6 lugng
diém ban RAT ctia nam 2007 va ndm 2020 d€ théy ro
su gia tdng vé s6 lugng va mo rong vé dia ban.

Nhu véy, qua cic con s6 thong ké mdi thdy hét
dugc t6¢ d6 gia ting nhanh chéng vé s6 lugng diém
ban RAT: ting 502 lan so v6i nam 1996 va tang
12,6 14n so v6i nam 2007. Su lan toa cic diém ban
RAT té6i cac quén noi thanh méi va mot s6 huyén ven
khu vyc ndi thanh gitp NTD c¢6 nhiéu co hoi tiép
can v6i ngudn RAT va gitip ngudi san xuét tiéu thu
dugc cdc san phdm do ho lam ra. Tt s6 liéu vé diém
ban RAT tai cdc clia hang va siéu thi thdy c6 su chénh
léch 16n. S6 lugng diém bén RAT tai cdc clia hang
16n hon 14,5 14n so véi s6 diém ban tai cdc siéu thi.
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Bang 2. Phan b4 s6 lugng diém ban RAT trén dia ban Thanh ph6 Ha Noi
tai cac th&i diém khac nhau (2007-2020)

Piaban $6 lugng diém ban Piaban $6 lugng diém ban
TT A els s TT oA
(Quén/thi xa) 2007 2020 (Huyé¢n) 2007 2020
1 Ba Pinh 14 56 1 Ba Vi - 0
2 Bic Tu Liém - 67 2 Dan Phugng - 0
3 Cau Gidy 16 79 3 Chuong My - 1
4 bong Da 18 68 4 Dong Anh - 26
5 Hai Ba Trung 6 76 5 Gia Lam - 19
6 Hoan Kiém 10 26 6 Hoai btic - 21
7 Ha Dong - 94 7 Mé Linh - 1
8 Hoang Mai 2 109 8 My biic - 0
9 Long Bién 2 75 9 Phu Xuyén - 0
10 Nam Tt Liém 3 89 10 Phuc Tho - 2
11 Tay Ho6 3 34 11 Quoc Oai - 5
12 Thanh Xuan 3 85 12 Soc Son - 9
13 Son Tay - 10 13 Thanh Oai - 11
14 Thanh Tri 3 35
15 Thach Thit -
16 Thuong Tin -
17 UngHoa -
Tong cong 77 868 Tbng cong 3 138

Nguén: Két qud khdo sdt ciia nhom tdc gid theo cdc ndm tii 1996 dén 2020.

Di sau nghién ctu dic diém cua cic diém ban
RAT tai cic ctia hang, quiy hang va siéu thi hién nay
la ngoai viéc ban rau c6 két hop véi cac thuc phdm
khéc. S6 qudy hang chi kinh doanh duy nhat mit
hang RAT la khong dang ké, cht yéu la s& hitu cua
nhiing don vi san xudt. Con véi hau hét cac diém
ban tai ctia hang ngay nay la ctia nhiing nguei kinh
doanh hodc c¢6 nhiing ca nhin hodc don vi san xuét
ra cac san phdm RAT, song phai két hgp véi viéc ban
cac thuc phdm khdc méi du 1ai dé tra chi phi cho
thué ctia hang, nhan vién, dién nudc...Van dé chi
phi nay da la nguyén nhéan chinh dan dén nhiéu don
vi sdn xudt ¢ quiy hang RAT khong duy tri dugc
viéc ban hang thuong xuyén. Céc cht quéy da phai
duing hodc cho thué lai quay va chi git mdi d€ giao
hang (Chia sé ctia 03 HTX san xudt RAT cua Ha Noi
nam 2019). Do d6, diém khéc biét vé cha s¢ hitu ctia
cac quay hang va ctia hang ban RAT gitia cac giai
doan rét ro rang. Vi du tinh ty 1é s& hiiu ctia cac ctia
hang va qudy hang vao nam 2007 cho thay: 47,2%
s6 diém ban 1a ctia ngudi kinh doanh va 52,8% la
ctia ngudi san xudt (Nguyén Thi Tan Loc, 2010). Tuy
nhién, ngay nay, ngudi san xudt da tap trung vao viéc
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san xudt, ho gip khé khan trong viéc mé cac diém
ban RAT dudi dang la cac qudy hang hodc ctia hang.
V6i cach danh gid ctia nhom nghién ctiu, nhén thay
rang, moi hinh thic s¢ hiiu ctia cac ctia hang ban
RAT c6 nhiing uu, nhugc diém riéng song véi y kién
cta phén 16n NTD dugc hoi nhanh tai cdc diém ban
RAT thi ho cho rang hinh thtc ban RAT clung véi
céc thyc phdm khac dugc danh gid cao hon do dap
ung nhu ciu ctia NTD khi di mua thyc phdm. NTD
cho ring, mua rau truc tiép tii cdc don vi san xudt sé
ndm rd dugc thong tin vé€ san phdm, song ngay nay
thong tin vé nguén goc rau dugc thé hién 16 trén bao
bi hodc tai diém ban nén da khac phuc dugc nhiing
lo ling trude day.

3.2.2. Hoat dong ctia cdc ctia hang va siéu thi kinh
doanh RAT tgi Ha Ngi

Qua quan sat thuc té hoat dong ctia cic ctia hang
va siéu thi cing nhu viéc khao sat sau 6 siéu thi va
10 ctia hang cho théy thoi gian hoat dong ctia cac
ctia hang va siéu thi c6 mdt s6 diém giéng va mot
s6 diém khdac nhau. Bang 3 duéi diy phan dnh thoi
gian hoat dong ctia 2 nhém déi tugng ké trén tham
gia phin phdéi RAT tai Ha Noi nhu sau:
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Bang 3. Thoi gian hoat dong ctia cac ctia hang va siéu thi kinh doanh RAT tai Ha Noi

T Thoi gian hoat dong Ctia hang Siéu thi
1 S6 thang kinh doanh/nam (Théng) 12 12
2 S6 ngay trung binh kinh doanh trong thang (Ngay) 30 30
3 S6 ngay hoat dong trong nim (Ngay) 362-363 362-365
4 Gio m& ctia - gio dong ctia 6h/7h - 19h30 8h/8h30/h - 22h

Nguon: Két qud khdo sat, 2019.

Céc don vi kinh doanh RAT tai Ha Noi xdc
dinh rau la thyc phdm tuoci s6ng cdn dung tai moi
gia dinh hang ngay va ho hiu sau sic nhu ciu vé
rau ctia NTD Ha Noi nén hoat dong ctia ho dugc
t6 chiic phuc vu NTD & muc cao nhéit: toan bd thoi
gian trong ndm, ngoai trit ngay Tét. Cho t6i Tét nam
2020, mot s6 siéu thi, vi du nhu siéu thi AEON mé
ctia ca ngay mong Mot & quay thuc phdm. Con cac
siéu thi Big C da bat dau hoat dong tli ngay méng
Hai Tét. V6i cac clia hang thi ho nghi ba ngay Tét
song thoi gian hoat dong trong ngay lai thudng bat
dau sém hon so véi céc siéu thi. Ho ndm dugc mong
mudn cta mét s6 NTD mudn mua rau ngay tii sém:
trong khi di tip thé duc hodc trudc khi dilam... Céc
siéu thi dong ctia muon hon so véi cac ctia hang va
ho thuong ap dung hinh thiic ban giam gia rau an
la ti sau 18h hang ngay. Cé dugc su diéu chinh vé
thoi gian ma, dong ctia hodc giam gia rau an 1a sau
18h la nhiing kinh nghiém duc rut dugc sau nhiéu
ndm kinh doanh thyc phdm ndi chung va RAT néi
riéng c6 dugc. Ho lang nghe nguyén vong ciia NTD
va nam r6 dic diém cac san phdm rau.

Vé dic diém cta cac sdn phdm RAT dugc ban tai
cac ctia hang va siéu thi. Theo déi thudng xuyén vé
van dé nay chung t6i nhan ra c6 nhiing thay déi theo
thoi gian.

(i)Vé vin dé dong gbi san phdm: Giai doan trude
2010, cac san phdm thudng chi dugc b6/md hodc dé
tu do tuy loai. Tt 2012 tré di dén 2018 khi c6 nhiéu
san phdm ctia VietGAP dugc dua vao luu thong thi
van dé dong goéi san phdm dugc dé cao. Trén tdi ctia
san phdm c6 théng tin vé don vi sdn xuit va quy
trinh 4p dung. Song so sanh cho thay, cic diém ban
tai siéu thi ty 1é lugng rau thuong dugc dong goi cao
hon so véi cac ctia hang;

(ii) V& do6i tugng cung cap rau: Ngoai trit mot s&
diém cta don vi san xudt thi c6 mot phdn ho san
xudt dugc con mot phan ho cling phai b6 sung ti
cac nha cung cip tai cac vung rau chuyén canh, trai
vu nhu tit Son La va Lam Dong. Vi du nhu ctia hang
Ha An - don vi san xudt dugc khoang 60% cac loai
rau theo mua, con 40% ho cé lién két véGi cac don vi

tai Son La va Lam Dong dé€ b6 sung cac loai rau trdi
vu tii thdng 3 dén thang 11 hang nam véi cac loai rau
nhu ca chua, bap cai, du cove... Cic diém ban cta
ngudi kinh doanh nhép hang ctia cac HTX va cac
doanh nghiép, song cht yéu tu cac HTX. Cac ctia
hang va siéu thi thich lam viéc v6i cac HTX 1a nhiing
don vi tryc tiép san xudt;

(iii) V& ngudn gbc ctia cac loai rau: Hau hét
céc loai rau an 14 phé théng (Rau mudng, mong
toi, cai cac loai) dugc san xuét tai cac huyén ngoai
thanh Ha N¢i; Cac loai rau, qua va rau cu theo mua
(ca chua, dua chudt, ca tim, bi xanh, b4u, muép,
mudp ding...) dugc san xudt ti cdc tinh lan can
nhu Ha Nam, Hung Yén, Hai Duong, Vinh Phic...
Con céc loai rau tréi vu (Ca chua, bap cai, dau cove,
khoai tay, ca rét...) dugc dua dén tii Lam Pong va
Son La, Hoa Binh, Lang Son, Lao Cai... Ngoai ra, c6
mot s6 san phdm ddc san (Méng tay, rong bién, bo
khai, ng6t riing...) dugc dua tii Bac Kan, Nghé An,
Vinh Long... do d6 tao nén sy phong phu vé chiung
loai rau.

(iv) V€ thong tin ching nhén tiéu chuin: Bao
gom cac loai chling nhén vé rau dugc san xuét theo
quy trinh RAT, VietGAP, hitu co (dugc chiing nhan
PGS va chiing nhan qudc té).

(v) V& hinh thtic canh tac: Bao gdm cac san phdm
dugc trong dia canh va thuy canh. Do do, ngay tai
1 diém ban c6 hdi tu nhiéu dang san phdm cho cung
mot loai rau nén NTD ¢6 nhiéu su lya chon. Diém
manh nay thé hién rd hon tai cic diém ban RAT cta
cac siéu thi.

(vi) V€ dang san phdm: Trong 5 nam gan day, cac
diém ban RAT da c6 thém mot s6 san phdm rau da
dugc ché bién san. Cac mén nay mang tinh chét la
rau cin ndu kém véi mot vai thyc phdm khac vi du
nhu hén, 6c.... Song déc biét trong thoi gian tit ddu
ndm 2020 t6i nay tai mot s6 siéu thi 16n nhu Big
C, AEON da c6 thém cdc san phdm duéi dang rau
(100%) da dugc so ché sdn, gitp NTD chi viéc ché
bién. Nhu vay, rat thuan tién d6i véi nhiing d6i tugng
han ché khong 6 thai gian so ché rau ma van dugc
sti dung day du lugng rau nhu mong mudn trong
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cac biia an. Day la nhiing d6i mdi trong kinh doanh
RAT va cach lam nay giup cdc don vi cung tung thu
dugc gia tri gia ting cling nhu tao dugc cong dn viéc
lam cho cac lao dong tai cac viing ndng thon.

(vii) V€ céc tiéu chi lya chon san phdm RAT cta
cac don vi phén phéi: 100% céc don vi dugc hoi déu
rat coi trong cac chi tiéu nhu d6 an toan, do tuoi va
gid san phdm. Cac chi tiéu nhu méu sic bén ngoai,
hinh dang, kich thuéc va nguén géc san phidm dugc
danh gia & mtc d6 quan trong. Cac don vi phan
phoi RAT ho danh gia NTD Ha Noéi rat ky tinh: ho
rdt quan tdm dén do an toan, coi trong hinh thtc
bén ngoai clia rau song gia ca phai hop ly. bay la
mot trong nhiing diém cac don vi san xudt va nha
cung cip can ndm dugc d€ t§ chiicsan xudt va cung
tng dam bao cac tiéu chi ma nha phén phoi va NTD
mong doi.

(viii) V& khach hang mua RAT tai cic ctia hang va
siéu thi: Do nhém nghién ctiu khao sat s6 lugng mau
nho so véi tong s6 diém ban hang nén khong dua ra
con s6 thong ké chung, song véi cac chudi siéu thi
16n va céc chudi ctia hang 16n ching toi da trao d6i
va thuong xuyén cap nhat nhiing thay d6i nén chung
tdi co chia sé nhu sau: Véi cac siéu thi thi phan 16n
la cac ho gia dinh, c6 mot vai bép an tép thé ctia cac
truong hoc; Tai cac ctia hang: hau hét khach la cac
ho gia dinh. Riéng v6i mot s6 chudi ctia hang 16n
nhu Big Green thi chi ¢ 35% lugng hang ban cho
cac hd, 5% cho cac bép tap thé con 60% 1a ban budn
cho cac ctia hang va siéu thi nhd khac tai Ha Noi va
cac tinh. Ly do 1a cdc chubi Big Green da c6 kinh
nghiém va kha nang tap hgp nhiéu chung loai rau
khéc nhau. Céc diém ban 1é, nho cin da dang mit
hang va moi loai véi lugng nhd nén ho chdp nhan
mua lai sé thuan 1gi hon viéc mua truc tiép ti cac
nha cung cép riéng biét.

(ix)Vé viéc thanh toan: Déi vé6i cac khiach mua
RAT tai cac ctia hang va siéu thi 1a cac ho gia dinh
hodc cédc bép an tap thé thi déu thanh toan ngay khi
mua hang.Doi véi s6 it 1a truong hgp mua budn tu
cac chudi ctia hang 16n thi ho thanh todn sau khi
nhan hang theo tudn hodc 2 tudn.Con viéc thanh
toan cho cac nha cung cdp thi thanh todn sau theo
quy dinh trong hgp dong. Véi cac ctia hang thuong
linh hoat hon, sau 1 tun, hodc 2 tuin hodc cé thé
ung trudc. Doi véi cac siéu thi thanh toan theo ky
2 tuan/lan hodc 1 thang/lan. Hinh thic thanh toan
bang cach chuyén khoéan dugc dp dung phd bién.

3.2.3. Hiéu qud hoat dong ciia cdc ciia hang va siéu
thi kinh doanh RAT tai Ha Noi

Hiéu qua ctia viéc kinh doanh RAT & day sé dugc
dé cap dén 3 khia canh nhu sau:
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(i) Vé lugng RAT tiéu thu qua cac ctia hang va
siéu thi:

Trudce day, thuong hay tinh lugng rau trung binh
tiéu thu dugc/ngay tai 1 di€ém bén, song hién nay
do chung loai rau rat da dang, viéc t6 chiic thu mua
dugc dit chung cho toan chudi, lugng béan gitia cac
diém ctia mot chudi thudng khac nhau, con c6 loai
rau ban trong ngay, c6 loai ban trong nhiéu ngay
nén viéc tinh cu thé theo lugng rau tiéu thu dugc tai
mot diém ban khd khé. Do vay, tinh lugng rau tiéu
thu dugc theo chubi dé trén co s& d6 suy rong tinh
lugng RAT tiéu thu theo ngay cho toan bd cic diém
ban RAT tai Ha N0i.Qua khao sit 6 chudi siéu thi va
10 chudi ctia hang c6 ban RAT tai Ha Noi nam 2019,
cho thdy lugng RAT ban dugc qua cac chudi nhu
bang dudi day.

Bang 4. Trung binh lugng rau dugc tiéu thu
qua cac chudi theo ngay

» Trug binh lugng RAT ban theo ngay cua
Doi . X ook 3
moi chudi (tdn/ngay)
tugng
=25 3-5/1-305-1 0,1-05 <0,1
Cliahang - 2 1 1 3 1
Siéu thi 1 2 1 1 1 -

Nguoén: Két qua khdo sdt, 2019.

Nhu vay, lugng RAT dugc ban tai mdi kénh da
cé su cai thién so vdi 2016. Sy khéc biét 16n nhat
dé 1a c6 nhiéu kénh da ban dugc lugng rau tu trén
3 tdn/ngay. Diéu nay minh ching cac diém phéan
phoi RAT da thu hut duge lugng NTD mua RAT
ngay cang 16n.

Dbén thang 9 nam 2020, udc diém ban RAT tai
cac ctia hang va siéu thi phan phoi RAT gom 1.006
diém ban trén toan thanh phd, udc lugng RAT cung
cap thong qua kénh hién dai chiém khoang 6% tong
lugng rau dugc tiéu thu trén toan dia ban thanh phg,
tuong duong khoang 198 tin/ngay khi nhém nghién
ctiu cta du an F2C udc moéi ngay Ha Noi tiéu thu
khoang 3.300 tin rau (Ké&t qua khao sat ctia dy an
F2C). Nhu vay, lugng rau dugc tiéu thu boi kénh
hién dai ndm sau l6n hon nam truée. Theo Nguyén
Thi Tan Loc(2016) da chi ra, lugng RAT tiéu thu qua
céc ctia hang va siéu thi dat 6% so véi tdng nhu cdu
rau ctia Thanh phé Ha Noi, tic tuong duong véi
189 tan/ngay. Cé dugc su gia ting vé lugng rau ban
dugc 1a do ¢6 s6 lugng diém ban RAT gia ting va
su no luc tu cac diém ban da cé trude day. Nhat la
cac siéu thi, co su gia tdng vé chling loai rau (Tai cac
siéu thi I6n dao dong tii 86-91 loai - Két qua khao
sat 2019); vé cac cdp do RAT: VietGAP, hitu co; rau
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dia canh va thay canh; rau dugc ché bién san. T4t ca
nhiing su thay d6i d6 da tao nén mot biic tranh sbi
dong hon vé su phan phéi RAT tai Ha Noi so véi
trudce day. Tuy nhién, néu so sanh véi lugng rau dugc
phan phdi thong qua chg truyén thong thi lugng rau
phan phoi qua kénh hién dai chiém ty 1é nho, ngusi
san xudt RAT mdi tiéu thy duge khoang 20% rau véi
d4u hiéu an toan, phén con lai tiéu thu tai thi trudng
truyén thong (Ngoc Quynh, 2018). Tinh trang tiéu
thu RAT ctia Thanh phé H6 Chi Minh ciing tuong tu
nhu vy, cac siéu thi ciing chi tiéu thu dugc khoang
20% lugng RAT do Thanh pho san xuét ra (Ngoc An,
2018). Vay, chg truyén théng van 1a kénh phéan phoi
luong thuc chinh cho ngudi dan do thi: 8.600 chg so
vGi 700 siéu thi trén toan quéc (World Bank, 2017).

(ii) V€ chuing loai rau dugc bay ban:

Chuing loai rau dugc ban theo kénh hién dai qua
hé théng céc clia hang va siéu thi ngay cang da dang,
phong pht. Nham ddp ting nhu ciu tiéu dung da
dang ctia NTD, cac diém béan nay da cung cdp day
du cac nhém rau chinh vu va trai vu. Cdc san phim
rau trai vu cling dugc cung cip tli cac ngudn khac
nhau nhu Son La, Lao Cai, Lam Pong... Cac chiing
loai rau trdi vu nhu bap cdi, ca rét, sup lo, ca chua...
6 thé dugc tim thdy dé dang & bat ct diém ban RAT
nao tai Ha Noi.

Tuy nhién, tai méi moét hé théng hay cta hang,
siéu thi kinh doanh c6 mot chién lugc riéng trong
viéc lya chon sdn phdm rau th€ manh cho kinh
doanh.Vi du, tai ctia hang Big green hdi tu day du
cac loai rau theo mua, rau ddc san tu cdc vung mién
va cac loai xa lach; Véi ctia hang Ha An, céc ching
loai rau ctia ho tép trung thanh 2 nhém r6 rét véi
cac san phdm chinh vu va trai vy, khong cé cac san
phidm déc san mang dam tinh viing/mién hodc yéu
cau vung san xudt ddc biét nhu xa lach (ba Lat)
dugc ban tai Big Green va Bac Tom hay ngon su su
(Tam Pao) dugc ban 6 CoopFood; Siéu thi AEON,
Big C c6 déay du cac chtng loai san phdm chinh vu,
trai vu, dia canh va thay canh, rau VietGAP va hiiu
CG..., san phdm rau da ché bién san.

(iii) V& hinh thtic déng goi:

Tai cac diém ban RAT tai Ha Noi hién nay rét
da dang v€ hinh thtic b6, déng géi rau. Trudc thang
4 nam 2019, cac loai RAT dugc chu trong déng goi
hodc bang tui nilon (tdi nhya) cho céc loai rau an
14 hodc bang tai ludi cho cac loai cu, qua hodc bing
khay x6p (cac loai rau an qud). Hién nay, cic nha
phan phdi RAT két hop véi cac nha cung ing RAT

cho thi truong Ha No¢i da hudng ting cac cht truong
vé chéng rac thai nhya trong sinh hoat nén ho da
han ché duing tai nhua, tai luéi va khay x6p. Nhiéu
loai rau da dugc bo, hodc dé ty do dé NTD lya chon.
Day 1a nhiing thay ddi theo chiéu huédng tich cuc,
giéng nhu & cdc nudc phat trién nhu My, Phép...

3.3. Trién vong kinh doanh RAT ctia cic ctia hang
va siéu thi trén dia ban TP. Ha Noi

Theo nhén dinh ctia cac ctia hang va siéu thi
c6 ban RAT trén dia ban Ha Noi duogc khao sat thi
100% céc doi tugng phong van khéng dinh véi co s&
ho cho rang nhu ciu vé RAT ctia Thanh phd ngay
cang cao khi diéu kién séng thay d6i: Nguoi dan
nhén thic t6t hon vé vai tro ctia rau xanh, do an toan
ctia thuc phdm nén ngay cang c6 nhiéu NTD vao
mua RAT tai cac ctia hang va siéu thi; Thu nhép ctia
nhiéu nhém NTD dugc cai thién; Céc sdn phdm rau
ddc san rat ngon; Dan s6 cua Thanh phd ngay cang
gia tang; Nhi€u co hoi thi truong. Mit khac, ho ciing
nhan dugc su nd lyc cta cac don vi san xuit mong
mudn dugc cai thién do an toan cda rau, lya chon
cac chiingloai rau ma NTD thich hodc chd trong vao
céc loai rau dugc liéu va xay dung chudi gia tri dé
san xudt ctia ho dugc bén viing. Ngoai ra, tat ca cac
tac nhén tham gia trong chubi gid tri RAT con nhan
dugc su khuyén khich, trg gitp tit Chinh pht, cac
dia phuong, cac chuong trinh va dy an vé an toan
thuc phdm (ATTP) nén ho cang cé diéu kién dé€ gin
b6, cling nhau xay dung céc chubi gid tri.

Bén canh nhiing thuan lgi k€ trén, nhiing nguoi
kinh doanh cting chia sé nhiing khé khan nhu cac
san phdm rau chiu tdc déng ctia thoi tiét bat thuén,
saubénh... nén nhiéu khikhéng can bang dugc gitia
san xudt va tiéu thu.

IV. KET LUAN

Su xudt hién cta viéc kinh doanh RAT qua cic
ctia hang va siéu thi tai Ha N¢i ra doi sau so v6i kénh
truyén théng song day 1a mot kénh phéan phoéi thuc
phdm quan trong cho ngudi dan Thanh ph6 Ha Noi.
bic biét, la v6i cac thuc phdm tuoi s6ng, trong d6
c6 rau tuoi. Ching dudng 24 nam phat trién ctia hé
thong phan phoi RAT hién dai, thong qua cac siéu
thi va ctia hang dugc xem nhu m¢t minh chiing cho
su phét trién toan dién vé cac hinh thic phan phoéi
thuc phdm ctia Thu d6. Qua trinh phét trién dy c6
su gia tdng ca vé s6 lugng chung loai rau va lugng
rau dugc tiéu thy tai mdi diém ban. S6 lugng diém
ban RAT gia ting nhanh chéng, tii 2 diém ban nim
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1996 1én 1.006 vao thang 9 nam 2020. Cuing v6i do la
hoat dong kinh doanh c6 su hoan thién toan dién tu
chting loai san phdm; quy cach déng goi va thong tin
v€ nguodn goc san phdm dén cac hoat dong giao va
nhén hang nham dap tng t6i da nhu cdu va yéu ciu
ctua NTD. Hoat dong kinh doanh RAT c¢6 su thay d6i
ca vé s6 lugng va chat lugng.

Toéng hop tit cd cic yéu té chi quan va khich
quan ti cac hoat déng bén trong ctia chudi gia tri
RAT dén cac hoat dong trg giup tii Trung uong, dén
cac dia phuong da thuc ddy hoat déong kinh doanh
RAT ngay cang phat trién va dang 1a mot linh vuc
trién vong. Su phat trién ctia hoat ddng kinh doanh
RAT da thu hut ngay cang nhiéu NTD mua rau tai
kénh hién dai. Pay 1a nhing yéu t6 thic ddy san
xudt va tiéu thu cdc san phdm RAT noi riéng va thuc
phdm an toan ndi chung nhdm gép phén béo vé stic
khoe ctia cong dong.
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Safe vegetable business of shops and supermarkets in Hanoi city
Nguyen Thi Tan Loc, Nguyen Thi Sau, Nguyen Linh Trung
Abstract

This study aims to introduce the history of formation and development of safe vegetable business (RAT) of shops
and supermarkets (modern channels) in Hanoi; Point out how the RAT business of this channel is now? How is
the increase and distribution of selling points? Are there any changes in business?. By collecting and synthesizing
relevant information through published works and survey results of 6 big supermarkets, 10 chains of safe vegetables
in 2019, it was estimated that the volume distribution of safe vegetables in the city through the modern channel
reached 198 tons of SV/day. In addition, regularly updated the change of distribution channel SV, the article has
achieved the proposed objectives. The article also pointed out the prospects of SV business through modern channels
due to increasing demand of Hanofi’s consumers in terms of quantity, quality, variety and type of products. However,
the recommendation indicates that for SV distributors to develop sustainably, it is necessary to have close links with
suppliers to have a steady supply of products, ensuring the safety and diversity of vegetables, including products
that have not been processed and are preliminarily processed, with reasonable prices to meet the expectations of
Hanoi consumers.
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MUC SAN LONG CHI TRA DUA TREN MUC PO THONG TIN TRUY XU&T
CUA SAN PHAM VA XAY DUNG HE THONG THONG TIN TRUY XUAT
NGUON GOC XUAT XU CHO THIT BO

Tran Cong Thang', Bui Thi Viét Anh',
Lé Minh bic', Truong Thi Thu Trang!

TOM TAT

Nghién ctiu danh gid tong quan thuc trang tiéu dung thit bo, mtc d6 sn long chi tra cho cac san phdm thit bo
c6 truy xuét ngudn gdc xudt xu tai thi trudng Ha Noi. Két qua khao sit cho théy c6 trén 90% ho dong ¥ sin sang chi
trd thém cho cdc san phdm thit bo dugc déng goéi, bao quan mat, cé nhan hiéu va tem truy xuat. Mtc sin long chi
trd cao nhdt so véi cdc san phdm thong thudng khoang 16% gid tinh trén 1 kg (v6i muc gid thit bo trung binh phan
phdi trén thi trudng khong tinh phu phim 1a 245.000 dong/kg). Nghién cttu ciing danh gia vé mic do thong tin truy
xudt trén san phdm va hé théng truy xuét nguén géc cho chudi cung ting bo thit, tit d6 dua ra dé xuit ddi véi Nha
nudée va doanh nghiép nham ting cudng ap dung hé thong truy xuit ngudn gdc xudt xit d€ dap ting tét hon nhu cau

clia nguoi tiéu dung.

T khoa: Miic san long chi tra, thit bo, truy xudt ngudn géc

I. DAT VAN BE

Chat lugng va gia ca ctia cac thuc phdm néi chung
va thit bo ndi riéng la méi quan tam hang dau doi véi
nguoi tiéu dung Viét Nam hién nay. Sin phdm thit
bo mang nhiéu dac tinh dic biét cdn dam bao chat
lugng, an toan thyc phdm (ATTP) v6i mic gia phu
hop dang la van dé dit ra d6i véi nhiing nha san xuét
va thuong mai, ché bién trong nuéc. Trong nhiing
ndm trd lai day, qud trinh d6 thi héa nhanh, mtc
thu nhép tang, dan dén nhing thay d6i thdi quen,
hanh vi tiéu dung hang ngay trong khau phén én,
ché d¢ dinh dudng, nhu cau doi véi cac thuc phdm
c6 nguon goc dong vat, dac biét la thit bo dang tang
nhanh. Nhan thtic vé tiéu ding ngay cang cao nén
nguoi tiéu dung chud trong hon trong viéc Iya chon
thuc phim va thit bo d€ dam béo stc khoe tot hon.
Ngudi tiéu diing c6 da dang thi hiéu, thu nh4p khac
nhau dong thoi dic diém tiéu duing khac nhau nén
cang lya chon cac chung loai thyc phdm khéc nhau.
Tai thi truong Viét Nam dang ton tai nhiéu loai san
phdm thit bo tit nhiéu nguén khac nhau bao gém
trong nudc va nhap khau. Cac san phdm nay c6 phan
khuc khach hang tiéu dung khac nhau. Véi nhiing
ddc diém vé s6 lugng thanh vién, thu nhap, do tudiva
khu vuc sinh séng, nghé nghiép khac nhau, h¢ nguoi
tiéu diing c6 sé phan khuc khac nhau va lga chon
cac nhom san phdm khac nhau. Mot bién phap dang
trd thanh xu hudng trén toan thé gidi la hé théng
truy xudt ngudn goc xudt xti (TXNGXX), dic biét
trong nganh thuc phdm. O cic nudc dang phat trién,
viéc truy xudt ngudn goc thuc phdm rat dugc quan

tam va tao dugc niém tin d6i v6i nguai tiéu dung.
Nguyén nhéan chinh giy ra cac bénh qua thuc phdm
14 do nhiém bén vi sinh vét, ¢ thé xdy ra 6 moi khau
trong toan b chudi cung ting. Thuc phdm khong an
toan d¢€ lai nhiéu ganh ndng 1én stic khoe, doi song
ngudi dan tai Viét Nam (World bank, 2017). Do dé,
ding trudc nhu cdu tiéu thu ngdy mot ting cia ngudi
tiéu dung véi cdc san phdm thit bo thi viéc 4p dung
mot mo hinh hé thong truy xudt la vo cling thiét yéu.

Trén can cd d6, nghién ctiu dédnh gid “Mic san
long chi tra dya trén mdc d6 thong tin truy xuét cua
san phdm va x4y dung hé thong thong tin truy xudt
ngudn goc xudt xt cho thit bo” dugc tién hanh nham
danh gid vé tdp quan tiéu ding cdc sin phdm thit bo
c6 TXNGXX tai thi truong 16n, muc tiéu thu cao va
nhiéu tiém ndng.

Bén canh do, két qua danh gia la co s& dé xuit
mot s6 giai phap cho doanh nghiép va Nha nudc
trong viéc thuc ddy, phat trién nganh hang bo thit
trong giai doan téi.

I1. POI TUGNG VA PHUONG PHAP NGHIEN CUU
2.1. D6i tugng nghién ciiu

- Hién trang tiéu dung thit bo ctia ngusi tiéu
dung Ha Noi.

- Mitic d¢ san long chi trad dya trén mtic d6 thong
tin dugc truy xudt trén san phdm thit bo dang phan
phoi tai thi trudng Ha Noi.

- Hé thong thong tin TXNGXX doi véi thit bo
phan phdi cho thi truong Ha Noi.
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